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FOREWORDÿ TOÿ THEÿ STRATEGY,ÿ Crÿ Tonyÿ Zimora,ÿ
Mayor,ÿCityÿofÿLatrobe

ItÿisÿwithÿgreatÿpleasureÿthatÿIÿintroduceÿtheÿdraftÿLatrobeÿCityÿOlderÿ
PersonsÿStrategy forÿconsiderationÿbyÿtheÿcommunity.ÿÿThisÿstrategyÿ
hasÿ beenÿ producedÿ toÿ guideÿ Councilÿ andÿ theÿ communityÿ inÿ
respondingÿ toÿ theÿ challengeÿ ofÿ anÿ ageingÿ populationÿ andÿ asÿ

importantly,ÿ ensuringÿweÿbuildÿ aÿ communityÿwhichÿ respects,ÿ supports,ÿ andÿbenefitsÿ
olderÿresidents.

Overÿ theÿnextÿ15ÿyearsÿLatrobeÿCityÿwillÿbeÿhomeÿtoÿ twiceÿasÿmanyÿpeopleÿoverÿ60ÿ
comparedÿ withÿ 2001ÿ � approximatelyÿ 12,000ÿ moreÿ olderÿ residents.ÿ ÿ Thisÿ isÿ theÿ
equivalentÿofÿplanningÿforÿaÿnewÿtownÿorÿcommunityÿandÿbringsÿsimilarÿchallengesÿinÿ
urbanÿ planning,ÿ buildingÿ andÿ maintainingÿ appropriateÿ infrastructure,ÿ creatingÿ
employmentÿandÿtrainingÿopportunities,ÿprovidingÿcommunityÿandÿhealthÿservices,ÿandÿ
encouraging cultural,ÿrecreationalÿandÿsocialÿactivities.

Inÿ additionÿ olderÿ residentsÿ willÿ increasinglyÿ seekÿ toÿ expressÿ theirÿ needsÿ andÿ
aspirationsÿandÿseekÿanÿavenueÿtoÿcommunicateÿwithÿCouncil.ÿÿCouncil,ÿ inÿturn,ÿhasÿ
anÿobligationÿtoÿactivelyÿengageÿwithÿolderÿpeopleÿandÿprovideÿopportunitiesÿforÿtheirÿ
viewsÿtoÿbeÿaddressedÿinÿCouncilÿplanningÿandÿactivities.

Thisÿstrategyÿisÿenvisagedÿasÿtheÿfirstÿstageÿinÿaddressingÿtheseÿissues.ÿÿNextÿyearÿaÿ
PositiveÿAgeingÿPlan willÿbeÿdevelopedÿsettingÿoutÿspecificÿactionsÿandÿoutcomesÿinÿ
relationÿtoÿtheÿkeyÿprinciplesÿraisedÿinÿthisÿstrategy.ÿÿItÿisÿalsoÿenvisagedÿthatÿanÿOlderÿ
Personsÿ Referenceÿ Groupÿ willÿ beÿ established,ÿ alongÿ withÿ aÿ broadÿ communityÿ
consultationÿprocess;ÿbetterÿplanningÿandÿcoordinationÿof agedÿcareÿservices;ÿandÿtheÿ
integrationÿofÿpositiveÿageingÿprinciplesÿintoÿurbanÿdesignÿandÿotherÿCouncilÿactivities.

Councilÿisÿcommittedÿtoÿbuildingÿanÿage-friendlyÿcommunityÿinÿwhichÿtheÿcontributionÿ
ofÿ olderÿ peopleÿ isÿ givenÿ dueÿ recognition.ÿ ÿ Thisÿ Strategy isÿ aÿ welcomeÿ firstÿ stepÿ
towardsÿthisÿend.

Cr.ÿAnthonyÿZimora
Mayor

Foreword
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EXECUTIVEÿSUMMARY

LatrobeÿCityÿ likeÿmanyÿmunicipalitiesÿ isÿ facingÿaÿsignificantÿchangeÿ inÿ itsÿpopulationÿ
profile,ÿ withÿ anÿ increasingÿ numberÿ ofÿ olderÿ residents.ÿ ÿ Forÿ Latrobeÿ thisÿ meansÿ anÿ
additionalÿ 12,000ÿ peopleÿ agedÿ overÿ 60ÿ yearsÿwillÿ beÿ livingÿ inÿ theÿCityÿ byÿ theÿ yearÿ
2021.

TheÿLatrobeÿCityÿOlderÿPersonsÿ
Strategy highlightsÿtheÿsocial,ÿ
economicÿandÿcommunityÿimpactsÿofÿ
anÿageingÿpopulation.ÿÿAmongÿtheseÿ
impactsÿare:
� Anÿincreaseÿinÿhome-basedÿandÿ

residentialÿsupportÿservicesÿforÿ
olderÿresidents

� Lossÿofÿkeyÿworkforceÿskillsÿandÿ
experience

� Theÿneedÿto improveÿcommunityÿ
safetyÿthroughÿinfrastructure,ÿ
urbanÿdesign,ÿpolicingÿandÿ
communityÿbuilding

� Changingÿtransport,ÿrecreationalÿ
andÿsportingÿneeds

� Changingÿhealthÿandÿwell-beingÿ
issuesÿ

Thisÿchangeÿwillÿbringÿmanyÿchallengesÿ
andÿopportunities,ÿbothÿtoÿCouncilÿandÿ
theÿcommunity,ÿincludingÿtheÿneedÿtoÿ
developÿorÿredevelopÿinfrastructure;
provideÿadditionalÿcommunity servicesÿ
forÿfrailÿaged; supportÿtheÿdevelopmentÿ
ofÿemploymentÿandÿeducationalÿ
opportunities;ÿpromoteÿnewÿandÿ
diverseÿrecreationalÿandÿculturalÿ
activities,ÿandÿsupportÿnewÿwaysÿforÿ
olderÿresidentsÿtoÿcommunicateÿwithÿ
CouncilÿandÿcontributeÿtoÿCouncilÿ
decisions.

Toÿaddressÿthis,ÿtheÿLatrobeÿCityÿ
OlderÿPersonsÿStrategy identifiesÿ
elevenÿkeyÿprinciplesÿwhichÿwillÿguideÿ
theÿfutureÿdevelopmentÿofÿaÿPositiveÿ
AgeingÿPlan toÿbeÿcompletedÿinÿ
2007/08.ÿÿ

1. RespectÿandÿRecognition
LatrobeÿCityÿCouncilÿwillÿworkÿtoÿrecognizeÿtheÿcontributionÿofÿolderÿpeopleÿtoÿ
theÿsocial,ÿeconomicÿandÿenvironmentalÿheritageÿofÿourÿCity.

2. UnderstandingÿPopulationÿChange
LatrobeÿCityÿCouncilÿ commitsÿ toÿaÿproactiveÿapproachÿ toÿpopulationÿchangeÿ
throughÿ research,ÿ strategicÿ planningÿ andÿ effectiveÿ engagementÿ ofÿ
stakeholdersÿinÿneedsÿassessment.

3. EmploymentÿandÿEducation
LatrobeÿCityÿCouncilÿwill,ÿ inÿ partnershipÿwithÿ other communityÿ stakeholders,ÿ
promoteÿ opportunitiesÿ forÿ increasedÿ participationÿ byÿ olderÿ peopleÿ inÿ
employment,ÿeducationÿandÿcommunityÿleadership.

4. SocialÿSupport
Latrobeÿ Cityÿ Councilÿ willÿ contributeÿ toÿ theÿ well-beingÿ andÿ independenceÿ ofÿ
olderÿ peopleÿ byÿ providingÿ aÿ rangeÿ ofÿ communityÿ servicesÿ andÿ workingÿ inÿ
partnershipÿwithÿotherÿorganizationsÿtoÿenhanceÿtheÿsocialÿsupportÿsystem.

ExecutiveÿSummary
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5. HousingÿandÿAccommodation
Latrobeÿ Cityÿ Councilÿ will,ÿ inÿ partnershipÿ withÿ governmentÿ andÿ communityÿ
stakeholders,ÿworkÿtoÿensureÿanÿappropriateÿrangeÿofÿaccommodationÿoptionsÿ
areÿavailableÿinÿtheÿmunicipalityÿtoÿmeetÿtheÿdiverseÿneedsÿofÿolderÿpeople.

6. ActiveÿLivingÿandÿCommunityÿParticipationÿ(SenseÿofÿCommunity)
LatrobeÿCityÿCouncilÿwillÿ activelyÿsupportÿandÿencourageÿ theÿ involvementÿofÿ
olderÿpeopleÿinÿallÿaspectsÿofÿcommunityÿlife;ÿhelpÿbuildÿconnectionsÿbetweenÿ
allÿgenerations;ÿandÿrecognizeÿandÿsupportÿdiversity.

7. Transport
LatrobeÿCityÿCouncilÿ will,ÿ inÿ partnershipÿwithÿ otherÿ communityÿ stakeholders,ÿ
workÿ toÿ enhanceÿ the rangeÿ andÿ capacityÿ ofÿ transportÿ servicesÿ availableÿ toÿ
olderÿpeople.

8. HealthÿandÿWell-being
LatrobeÿCityÿCouncilÿwill,ÿ inÿ partnershipÿwithÿ otherÿ communityÿ stakeholders,ÿ
activelyÿ seekÿ toÿ improveÿ healthÿ outcomesÿ forÿ olderÿ people,ÿ andÿ enhanceÿ
opportunitiesÿforÿhealthyÿlifestyles.

9. UrbanÿPlanningÿ&ÿDevelopment
Latrobeÿ Cityÿ Councilÿ commitsÿ toÿ buildingÿ anÿ age-friendlyÿ city includingÿ
implementationÿ ofÿ age-friendlyÿ principlesÿ intoÿ allÿ aspectsÿ ofÿ urbanÿ planningÿ
andÿdevelopment.

10. AdvocacyÿandÿInfluence
LatrobeÿCityÿCouncilÿ willÿ foster,ÿ encourageÿ andÿ developÿ avenuesÿ toÿ ensureÿ
theÿneedsÿandÿaspirationsÿofÿolderÿpeopleÿareÿcommunicatedÿ toÿallÿ levelsÿofÿ
governmentÿandÿintegratedÿintoÿcommunityÿplanning.

11. InformationÿandÿCommunication
LatrobeÿCityÿCouncilÿwillÿ adoptÿ aÿ proactiveÿ approachÿ toÿ communicatingÿwithÿ
olderÿpeopleÿandÿensuringÿ informationÿ isÿavailableÿ inÿaÿdiversityÿofÿmediaÿ toÿ
assistÿolderÿpeople.

Toÿ enableÿ communityÿ outcomesÿ fromÿ theÿ principlesÿ toÿ beÿ developed,ÿ theÿLatrobeÿ
CityÿOlderÿPersonsÿStrategy willÿbeÿfollowedÿbyÿaÿPositiveÿAgeingÿPlan inÿ2007/08ÿ
whichÿwillÿsetÿoutÿspecificÿactionsÿagainstÿeachÿprinciple,ÿfollowingÿfurtherÿconsultationÿ
withÿ olderÿ residentsÿ andÿ otherÿ stakeholders.ÿ ÿ Inÿ addition,ÿ andÿ toÿ helpÿ facilitateÿ theÿ
developmentÿ ofÿ aÿ Positiveÿ Ageingÿ Plan,ÿ theÿ Olderÿ Personsÿ Strategyÿ proposesÿ theÿ
developmentÿ ofÿ anÿ �Olderÿ Personsÿ Referenceÿ Group�ÿ asÿ anÿ officialÿ Committeeÿ ofÿ
Council.
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1. INTRODUCTION

1.1 StatusÿofÿthisÿDocument

Theÿ Latrobeÿ Cityÿ Olderÿ Persons Strategyÿ 2007-2021 hasÿ beenÿ preparedÿ asÿ aÿ
documentÿ forÿCouncilÿ consideration,ÿandÿ forÿdistributionÿ toÿ theÿcommunityÿ toÿobtainÿ
theirÿcomments.

Theÿ Olderÿ Personsÿ Strategyÿ isÿ designedÿ toÿ assistÿ Councilÿ inÿ monitoringÿ andÿ
respondingÿtoÿeconomic,ÿsocialÿandÿenvironmentalÿchangesÿinÿtheÿmunicipalityÿandÿtoÿ
setÿ outÿ aÿ frameworkÿ forÿ keyÿ decisionsÿ regardingÿ theÿ developmentÿ andÿ deliveryÿ ofÿ
servicesÿ whichÿ areÿ theÿ directÿ responsibilityÿ ofÿ Councilÿ orÿ areÿ withinÿ itsÿ sphereÿ ofÿ
influence.ÿTheÿstrategyÿwillÿassistÿCouncilÿinÿitsÿrolesÿin:

• Planningÿforÿservicesÿandÿfacilitiesÿ
forÿ olderÿ peopleÿ toÿ provideÿ forÿ
qualityÿ ofÿ life,ÿ economicÿ andÿ
socialÿ opportunityÿ andÿ
participation,ÿ health,ÿ safetyÿ andÿ
well-being.

• Advocacyÿ onÿ behalfÿ ofÿ olderÿ
residentsÿ toÿ enableÿ theirÿ
participationÿ inÿ theÿ lifeÿ ofÿ theÿ
communityÿ andÿ theÿ widerÿ
economyÿandÿtoÿensureÿequitableÿ
resourcesÿ areÿ providedÿ toÿ theÿ
LatrobeÿCityÿcommunity.

• Communityÿ capacityÿ buildingÿ toÿ
ensureÿ theÿ quality ofÿ lifeÿ ofÿ olderÿ
residentsÿ isÿ maintainedÿ andÿ
sustainedÿ throughÿ changesÿ andÿ
developmentsÿ inÿ industry,ÿ
economyÿandÿcommunity.ÿ

• Deliveringÿ qualityÿ supportÿ servicesÿ
toÿ frailÿ olderÿ residentsÿ andÿ peopleÿ
withÿ disabilitiesÿ toÿ assistÿ themÿ toÿ
remainÿ atÿ homeÿ inÿ theirÿ preferredÿ
communityÿwhereverÿpossible.ÿ

• Developingÿ townshipÿ landscapesÿ
thatÿ promoteÿ communityÿ
inclusiveness,ÿ reduceÿ isolation,ÿ
enhanceÿ healthyÿ lifestyles,ÿ andÿ
enableÿ accessÿ toÿ servicesÿ forÿ allÿ
citizens

• Partneringÿ andÿ influencingÿ otherÿ
levelsÿofÿgovernmentÿandÿbusinessÿ
toÿ ensureÿ theÿ Cityÿ providesÿ theÿ
optimalÿ environmentÿ forÿ itsÿ ageingÿ
residents,ÿandÿinÿensuringÿthatÿolderÿ
peopleÿremainÿaÿvitalÿcomponentÿofÿ
theÿlocalÿeconomy.

1.2 BackgroundÿtoÿtheÿdevelopmentÿofÿanÿOlderÿPersonsÿStrategy
Theÿ ageingÿ populationÿ isÿ aÿ reality,ÿ particularlyÿ inÿ regionalÿ Victoria. Peopleÿ areÿ
generallyÿ livingÿ longerÿandÿ theÿolderÿpopulationÿnowÿspansÿaboutÿ40ÿyearsÿ fromÿ55ÿ
yearsÿtoÿ85ÿyearsÿplus.ÿÿ

Byÿ2021ÿtheÿnumberÿofÿpeopleÿagedÿ60ÿyearsÿandÿoverÿinÿLatrobeÿCityÿisÿexpectedÿto
increaseÿfromÿ17%ÿtoÿ29%,ÿorÿaÿthirdÿofÿtheÿpopulation.

Alongÿ withÿ thisÿ extendedÿ ageÿ spanÿ hasÿ comeÿ aÿ changeÿ inÿ approachÿ to,ÿ andÿ
engagementÿ ofÿ olderÿ peopleÿ inÿ employment,ÿ leisure,ÿ communityÿ andÿ familyÿ
relationships,ÿandÿincreasingÿneedÿforÿservicesÿandÿsupportsÿtoÿmeetÿtheirÿneeds.

Introduction
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1.3 Policies
Withÿtheÿrapidÿpaceÿofÿchange,ÿfiveÿyearsÿcanÿbeÿaÿlongÿtimeÿinÿtheÿchangingÿprofileÿofÿ
communities.ÿ ÿ Moreÿ recentlyÿ theÿ impactsÿ ofÿ demographic,ÿ economicÿ andÿ
environmentalÿ changesÿ areÿ havingÿ aÿ significantÿ influenceÿ on theÿ behavioursÿ andÿ
patternsÿofÿpopulationÿmovements,ÿandÿ increasinglyÿ theseÿ impactsÿareÿbeingÿ feltÿ inÿ
ruralÿcommunities.ÿ
Aÿnumberÿofÿ reportsÿandÿdocumentsÿonÿ theÿ impactÿofÿAustralia�sÿageingÿpopulationÿ
haveÿ beenÿ producedÿ byÿ governmentsÿ andÿ peakÿ organisations,ÿ whichÿ referÿ toÿ theÿ
needÿ toÿ focusÿ onÿ strategiesÿ thatÿ willÿ increaseÿ andÿ sustainÿ theÿ wellbeingÿ ofÿ ruralÿ
populationsÿandÿtheirÿolderÿresidents.
Theÿ Councilÿ onÿ theÿ Ageingÿ Victoria (COTA)ÿ hasÿ putÿ forwardÿ aÿ responseÿ toÿ theÿ
Victorianÿ Governmentÿ onÿ theÿ particularÿ challengesÿ facedÿ inÿ ruralÿ andÿ regionalÿ
Victoria.ÿÿTheyÿnoteÿdemographicÿchangeÿandÿtheÿageingÿofÿtheÿpopulation,ÿwhichÿisÿ
progressingÿ fasterÿ inÿ ruralÿ andÿ regionalÿ Victoriaÿ andÿ isÿ drivenÿ byÿ continuedÿ netÿ
migrationÿofÿyoungÿpeopleÿ20ÿ�29ÿyearsÿtoÿMelbourneÿandÿtheÿnetÿmigrationÿofÿolderÿ
peopleÿfromÿMelbourneÿtoÿruralÿareas.1 ÿ
TheÿAustralianÿGovernmentÿNationalÿStrategyÿ forÿAgeing providesÿ aÿ frameworkÿ forÿ
respondingÿ toÿ theÿ opportunitiesÿ andÿ challengesÿ ofÿ populationÿ ageing.ÿ TheÿNationalÿ
Strategyÿ concludedÿ thatÿ theÿ implicationsÿofÿpopulationÿageingÿaffectÿmoreÿ thanÿ justÿ
agedÿ careÿ servicesÿandÿ thatÿ anÿeffectiveÿ responseÿ toÿpopulationÿageingÿ requiresÿaÿ
wholeÿofÿgovernmentÿapproach,ÿincludingÿleadershipÿbyÿlocalÿgovernment.ÿ
�Olderÿ peopleÿ areÿ aÿ significantÿ andÿ growingÿ partÿ ofÿ localÿ communities.ÿ Thisÿ trendÿ
presentsÿbothÿdauntingÿchallengesÿandÿrealÿopportunitiesÿforÿlocalÿgovernment.ÿOlderÿ
peopleÿ offerÿ richÿ lifeÿ experience,ÿ well-honedÿ skills,ÿ knowledgeÿ andÿ wisdom.ÿ Theseÿ
qualitiesÿ contributeÿ toÿ theÿ socialÿ fabric ofÿ localÿ communities.ÿ Butÿ ourÿ ageingÿ
populationÿwillÿalsoÿimpactÿonÿplanningÿandÿserviceÿdelivery,ÿspellingÿrealÿandÿgrowingÿ
challengesÿforÿAustralia�sÿlocalÿgovernmentÿauthorities.2�
LocalÿGovernmentsÿacrossÿAustraliaÿhaveÿrecognisedÿtheÿimpactsÿandÿopportunitiesÿ
presentedÿbyÿtheirÿincreasingÿageingÿpopulations,ÿandÿareÿdevelopingÿapproachesÿtoÿ
proactiveÿ partnership,ÿ consultationÿ andÿ managementÿ ofÿ thisÿ �ageÿ friendlyÿ
environment�ÿ inÿ theirÿ municipalities.ÿ Theÿ purposeÿ ofÿ theÿ Localÿ Governmentÿ Actionÿ
PlanÿisÿtoÿbuildÿtheÿcapacityÿofÿLocalÿGovernmentsÿtoÿplanÿforÿanÿageingÿpopulation.ÿItÿ
appliesÿtheÿfollowingÿprinciples:

� Commitmentÿandÿsharingÿresponsibilities,
� BuildingÿonÿLocalÿGovernmentÿstrengths,
� Adoptingÿandÿintegratedÿholisticÿapproach,
� Committingÿtoÿanÿagreedÿaccountabilityÿframework,
� Consultationÿandÿinclusion.�ÿ3

ÿ ÿ
1 AnÿAgeingÿVictoriaÿ�AÿMoreÿDynamicÿVictoriaÿ�COTAÿVictoria�sÿPrioritiesÿforÿtheÿ2006ÿVictorianÿbudget.ÿOctoberÿ2005
2 AustralianÿLocalÿGovernmentÿPopulationÿAgeingÿActionÿPlanÿ2004ÿ�2008ÿAustralianÿLocalÿGovernmentÿAssociationÿ2004
3 ibid



ÿ ÿLatrobeÿCityÿPositiveÿAgeingÿStrategyÿ- 9

Localÿ Governmentÿ isÿ wellÿ positionedÿ toÿ haveÿ aÿ positiveÿ andÿ crucialÿ impactÿ onÿ theÿ
growingÿolderÿpopulationÿthroughÿit�s:

� Intimateÿknowledgeÿofÿtheÿlocalÿcommunityÿandÿidentificationÿofÿtheÿdiversityÿofÿ
olderÿpeople;

� Provisionÿofÿ infrastructureÿandÿ facilitationÿofÿ developmentsÿwhichÿensureÿ theÿ
physical,ÿ socialÿ andÿ economicÿ environmentÿ ofÿ theÿ localÿ communityÿ isÿ
conduciveÿtoÿtheÿoverallÿwellbeingÿofÿolderÿpeople;

� Planningÿandÿprovisionÿofÿservicesÿandÿprogramsÿthatÿareÿflexibleÿandÿ locallyÿ
appropriateÿtoÿtheÿneedsÿofÿÿolderÿpeople;

� Communityÿ participationÿ inÿ localÿ decisionÿ makingÿ andÿ developmentÿ ofÿ
communityÿnetworks;ÿand

� Advocacyÿonÿbehalfÿofÿ theÿ localÿ communityÿwithÿotherÿgovernmentÿandÿnon-
governmentÿorganisations.

1.4 TheÿChallengeÿforÿLatrobeÿCouncil
Thisÿ presentsÿ aÿ challengeÿ toÿ Latrobeÿ Cityÿ Councilÿ inÿ aÿ numberÿ ofÿ areasÿ includingÿ
serviceÿdelivery,ÿfacilitiesÿandÿinfrastructure,ÿrevenueÿandÿexpenditure,ÿurbanÿdesign,ÿ
recreationÿandÿsocialÿamenities.ÿÿInÿeffectÿLatrobeÿCityÿwillÿneedÿtoÿmakeÿaÿtransitionÿ
fromÿaÿpredominantlyÿ youngÿpopulationÿ baseÿandÿ socio-demographicÿ profileÿ toÿ oneÿ
thatÿmaintainsÿaÿstrongÿfocusÿonÿolderÿresidents.
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1.5 ScopeÿofÿtheÿStrategyÿÿ

CouncilÿisÿimplementingÿanÿOlderÿPersons�ÿStrategyÿacrossÿaÿnumberÿofÿdimensionsÿ
toÿ provideÿaÿ clearerÿ understandingÿofÿ theÿ issuesÿandÿopportunitiesÿ arisingÿ fromÿ theÿ
ageingÿofÿourÿpopulation,ÿandÿtoÿprovideÿaÿ frameworkÿ forÿaddressingÿ theÿ impactsÿofÿ
theÿageingÿpopulationÿonÿCouncils�ÿactivitiesÿandÿresponsibilities.ÿÿTheÿStrategyÿwill:

� Helpÿ Councilÿ manage andÿ
monitorÿ theÿ demographicÿ
transitionÿtoÿanÿolderÿpopulation.

� ArticulateÿCouncil�sÿapproachÿ toÿ
andÿ responsibilitiesÿ forÿ thisÿ
transition.

� Identifyÿ opportunitiesÿ for
partnershipsÿwith otherÿlevelsÿofÿ
governmentÿ andÿ withÿ theÿ
communityÿ inÿ addressingÿ theseÿ
impacts.

� Enhanceÿ andÿ promoteÿ theÿ
contributionsÿ ofÿ theÿ olderÿ
populationÿ toÿ theÿ lifeÿ ofÿ theÿ
municipality.

� Identifyÿ keyÿ strategicÿ andÿ
serviceÿ prioritiesÿ forÿ Councilÿ toÿ
supportÿ theÿ developmentÿ ofÿ anÿ
ageÿ friendlyÿ communityÿ inÿ
LatrobeÿCity.

InÿadditionÿtheÿStrategyÿaimsÿto:ÿ
� ArticulateÿCouncil�sÿrelationshipÿandÿresponsibilitiesÿtoÿolderÿresidentsÿ
� Informÿ Councilÿ andÿ communityÿ onÿ keyÿ issuesÿ andÿ opportunitiesÿ relevantÿ toÿ

olderÿpersons
� Guideÿ theÿplanning,ÿdevelopmentÿandÿdeliveryÿofÿCouncil�sÿservicesÿ forÿolderÿ

people
� GuideÿCouncilÿ inÿ decisionsÿ regardingÿ placeÿmanagement,ÿ builtÿ environment,ÿ

serviceÿandÿbusinessÿdevelopmentÿrelatedÿtoÿolderÿpersons
� Developÿ consultativeÿ andÿ engagementÿ strategiesÿ andÿ processesÿ toÿ ensureÿ

olderÿpeopleÿcanÿcontributeÿtoÿCouncilÿstrategicÿplanning;

Thisÿ Strategyÿ hasÿ takenÿ aÿ broadÿ approachÿ toÿ ageingÿ inÿ
focussingÿ onÿ theÿ physical,ÿ social,ÿ economicÿ andÿ
environmentalÿdimensions.ÿ Inÿ thisÿwayÿoverÿ theÿnextÿ fifteenÿ
years,ÿ theÿ Cityÿ andÿ itsÿ strategicÿ partnersÿ canÿ contributeÿ toÿ
theÿ developmentÿ ofÿ aÿ vitalÿ andÿ healthyÿ community,ÿ whichÿ
ensuresÿtheÿneeds,ÿandÿcontributionsÿofÿtheÿolderÿpopulation,ÿ
areÿ consideredÿ inÿ Council,ÿ businessÿ andÿ communityÿ
activities.
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1.6 TheÿDevelopmentÿProcess
Theÿ developmentÿ ofÿ theÿ Strategyÿ hasÿ beenÿ leadÿ byÿ theÿ Familyÿ ServicesÿManager,ÿ
whoÿhasÿbeenÿassistedÿinÿthisÿtaskÿbyÿtheÿPositiveÿAgeingÿSteeringÿCommittee.ÿÿTheÿ
steeringÿcommitteeÿincludedÿrepresentativesÿfromÿCouncilÿstaffÿandÿtheÿcommunity.

Theÿsteeringÿcommitteeÿprovidedÿdirectionÿtoÿtheÿconsultantÿwhoÿdraftedÿtheÿfollowingÿ
reports:

� LatrobeÿCityÿOlderÿPersonsÿStrategyÿIssuesÿPaper
� ResearchÿandÿDemographicÿAnalysis
� Consultationÿsurveysÿandÿdiscussionÿpoints
� Finalÿstrategyÿpaper

Theÿ Strategyÿ hasÿ beenÿ informedÿ byÿ consultationÿ meetingsÿ withÿ aÿ numberÿ ofÿ keyÿ
communityÿ organizationsÿ (seeÿ Appendixÿ 4), discussionsÿ withÿ relevantÿ governmentÿ
departments,ÿinterviewsÿwithÿkeyÿCouncilÿdepartments,ÿresponsesÿsurveysÿfromÿolderÿ
peopleÿutilizingÿCouncilÿHACCÿservices,ÿaÿ literatureÿsearchÿandÿdocumentationÿandÿ
adviceÿfromÿotherÿmunicipalities andÿpeakÿbodies.

1.7 TimescaleÿofÿtheÿStrategy

TheÿLatrobeÿCityÿOlderÿPersonsÿStrategy identifiesÿaÿ rangeÿofÿkeyÿ issuesÿarisingÿ
fromÿanÿageingÿpopulationÿtoÿbeÿaddressedÿover theÿnextÿfifteenÿyears.
Manyÿ ofÿ theseÿ issuesÿ willÿ requireÿ long-termÿ processes addressingÿ systemicÿ orÿ
structuralÿfactors,ÿsuchÿasÿurbanÿplanningÿandÿrenewal,ÿhealthÿpromotionÿorÿchangesÿ
inÿcommunityÿattitudes.
Othersÿ willÿ requireÿ moreÿ immediateÿ orÿ shortÿ termÿ actionsÿ byÿ Councilÿ orÿ otherÿ
stakeholdersÿ toÿ meetÿ currentÿ needsÿ orÿ layÿ theÿ groundworkÿ toÿ dealÿ withÿ futureÿ
challenges.
Asÿaÿ result,ÿ itÿ isÿ intendedÿ thatÿaÿseparate ActionÿPlanÿ� theÿLatrobeÿCityÿPositiveÿ
AgeingÿPlan willÿbeÿdevelopedÿlaterÿ inÿ2007ÿasÿtheÿmostÿ importantÿoutcomeÿofÿ thisÿ
Strategy.ÿÿTheÿPositiveÿAgeingÿPlanÿwillÿsetÿoutÿtheÿinitiativesÿandÿactionsÿoutlinedÿinÿ
theÿstrategyÿthatÿwillÿbeÿimplementedÿoverÿaÿfifteen-yearÿperiodÿinÿthreeÿmainÿphases:

• 2007ÿ�2011ÿ(short)

• 2012ÿ�2016ÿ(medium)

• 2017ÿ�2021ÿ(long-term)

ItÿisÿenvisagedÿthatÿtheÿLatrobeÿCityÿOlderÿPersonsÿStrategyÿandÿPositiveÿAgeingÿ
Plan willÿbeÿreviewedÿbi-annually.
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1.8 WhoÿHasÿAÿStakeÿinÿThisÿStrategy?

Theÿ strategyÿ hasÿ aÿ diverseÿ rangeÿ ofÿ stakeholders.ÿ Theÿ keyÿ stakeholdersÿ ofÿ theÿ
strategyÿareÿthe 14,500ÿpeopleÿagedÿfiftyÿfiveÿyearsÿandÿover whoÿareÿcurrentlyÿliving,ÿ
working,ÿorÿaccessingÿservicesÿandÿfacilitiesÿinÿLatrobeÿCity.ÿThisÿgroupÿencompassesÿ
fourÿ ageÿ cohorts:ÿ 55-64,ÿ 65-74, 75-84ÿ andÿ 85+, who haveÿ differingÿ needsÿ andÿ
expectations,ÿ andÿpeopleÿagedÿ45ÿ toÿ 59ÿ yearsÿwhoÿwillÿ beÿ joiningÿ theÿ55ÿplusÿageÿ
group duringÿtheÿproposedÿtimescaleÿof thisÿstrategy.ÿÿÿAsÿaÿresult,ÿtheÿOlderÿPersonsÿ
Strategy needsÿ toÿbeÿadaptiveÿandÿ flexibleÿandÿableÿ toÿaddressÿ theÿdiversityÿofÿ theÿ
olderÿpopulation.

ThereÿareÿaÿrangeÿofÿotherÿstakeholdersÿinÿtheÿOlderÿPersons Strategy,ÿincluding:
� Theÿ industriesÿandÿbusinessesÿwhichÿrequireÿskilledÿandÿexperiencedÿ labour,ÿ

employÿ olderÿ peopleÿ andÿ alsoÿ relyÿ onÿ theÿ contributionÿ ofÿ thisÿ groupÿ asÿ
consumers,ÿtoÿtheÿeconomy.

� Theÿ organisationsÿ whichÿ developÿ andÿ provideÿ servicesÿ andÿ supportsÿ
specificallyÿforÿolderÿpeople.

� Theÿ governmentsÿ andÿ theirÿ agencies,ÿ whichÿ provideÿ theÿ fundsÿ toÿ enableÿ
supportÿtoÿbeÿprovided.

� Theÿrelatives,ÿfriendsÿandÿfamiliesÿofÿolderÿpeople.
� Carers,ÿsupportÿworkersÿandÿotherÿpeopleÿprovidingÿdayÿtoÿdayÿcareÿforÿolderÿ

people.
� Ageingÿ parentsÿ caringÿ forÿ otherÿ familyÿ membersÿ includingÿ childrenÿ andÿ

relativesÿwithÿaÿdisability.
� Hospitals,ÿmedicalÿpractitionersÿandÿotherÿhealthÿworkersÿandÿspecialists.
� Businessesÿ providingÿ goodsÿ andÿ servicesÿ toÿ olderÿ people,ÿ includingÿ thoseÿ

specificallyÿtargetingÿanÿolderÿpopulation.
� Serviceÿprovidersÿandÿcommunityÿ serviceÿorganisationsÿ inÿareasÿ suchÿasÿ in-

homeÿ andÿ residentialÿ agedÿ care;ÿ financialÿ andÿ legalÿ adviceÿ andÿ counselling;ÿ
andÿpersonalÿandÿcommunityÿsupport.

� Urbanÿ andÿ residentialÿ developmentÿ includingÿ Council�sÿ strategicÿ andÿ urbanÿ
planningÿ departments;ÿ privateÿ propertyÿ andÿ facilityÿ developers;ÿ operatorsÿ ofÿ
agedÿaccommodationÿandÿcareÿsettings,ÿandÿhousingÿandÿfacilityÿdesigners.

� Arts,ÿrecreation,ÿleisureÿandÿculturalÿfacilitiesÿandÿoperators.
� Localÿcommunityÿdevelopment,ÿadvocacyÿandÿprogressÿgroups.
� StateÿandÿFederalÿgovernments,ÿandÿlocalÿorganizations,ÿparticularlyÿinÿrelationÿ

toÿ policyÿ development,ÿ fundingÿ ofÿ services,ÿ serviceÿ quality,ÿ workforceÿ
developmentÿandÿinnovation.
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1.9 WhoÿHasÿContributedÿtoÿThisÿStrategy?

Aÿ totalÿ ofÿ 445ÿ peopleÿ whoÿ areÿ stakeholdersÿ inÿ theÿ Olderÿ Persons Strategyÿ haveÿ
contributedÿ toÿ theÿ strategyÿ byÿ completingÿ surveysÿ orÿ participatingÿ inÿ interviewsÿ orÿ
otherÿcommunityÿconsultations.ÿ(Seeÿattached)

Inÿ identifyingÿ futureÿneeds,ÿaÿ rangeÿofÿmethodologiesÿhaveÿbeenÿadoptedÿ includingÿ
directÿ surveys,ÿ communityÿ forumsÿ andÿ interviews;ÿ andÿ applicationÿ ofÿ currentÿ
benchmarkingÿ andÿ fundingÿ formulaÿ toÿ currentÿ demographicÿ andÿ serviceÿ deliveryÿ
information.ÿÿInÿtheÿfutureÿregular,ÿtimelyÿandÿmoreÿcomprehensiveÿassessmentsÿwillÿ
needÿtoÿbeÿdevelopedÿtoÿassistÿ inÿplanningÿforÿservicesÿandÿfacilitiesÿandÿ identifyingÿ
likelyÿresourceÿrequirements.

LatrobeÿCityÿCouncilÿparticipatesÿinÿaÿnumberÿofÿnetworksÿandÿworkingÿpartiesÿwhichÿ
aim toÿ improveÿ serviceÿ andÿ practiceÿ qualityÿ inÿ theÿ agedÿ careÿ sectorÿ andÿ enhanceÿ
planningÿforÿanÿageing population.

1.10 ConstraintsÿrelatedÿtoÿtheÿStrategy
AÿWhole-of-Council Strategyÿ suchÿ asÿ thisÿ containsÿ aÿ numberÿ ofÿ complexitiesÿ andÿ
limitations.ÿÿTheseÿinclude:
� Theÿ needÿ toÿ developÿ aÿ commonÿ

understandingÿ andÿ awarenessÿ ofÿ
theÿ implicationsÿ ofÿ anÿ ageingÿ
population.

� Theÿ needÿ toÿ integrateÿ issuesÿ andÿ
themesÿ overÿ diverseÿ andÿ
sometimesÿcompetingÿneeds.

� Limitationsÿinÿavailabilityÿandÿqualityÿ
ofÿdata.

� Diversityÿofÿtheÿageingÿpopulation.
� DiversityÿofÿtheÿLatrobeÿcommunity.
� Limitedÿaccessÿtoÿsomeÿkeyÿgroups

andÿfrailtyÿofÿtheÿolderÿaged.
� Specificÿ issuesÿ relatedÿ toÿ multi-

culturalÿ andÿ indigenous
communities.

� Competingÿ demandsÿ onÿ
community,ÿ Council,ÿ governmentÿ
andÿotherÿresources.

� Theÿ paceÿ ofÿ social,ÿ economicÿ andÿ
demographicÿ changeÿ inÿ Latrobeÿ
Cityÿ andÿ inÿ particularÿ populationÿ
andÿ economicÿ cyclesÿ which makeÿ
futureÿpredictionsÿrisky.

ForÿthisÿreasonÿtheÿLatrobeÿCityÿOlderÿPersonsÿStrategy aimsÿtoÿdevelopÿaÿbroadÿ
strategicÿframeworkÿfromÿwhichÿmoreÿspecificÿandÿtargetedÿactionsÿcanÿbeÿdevelopedÿ
inÿconsultationÿwithÿtheÿcommunityÿandÿkeyÿstakeholdersÿthroughÿaÿPositiveÿAgeingÿ
PlanÿandÿotherÿCouncilÿstrategiesÿandÿpolicies.

Thereÿareÿsomeÿconstraintsÿtoÿtheÿexpansionÿofÿservicesÿandÿtheÿintroductionÿofÿnewÿ
servicesÿandÿtheyÿincludeÿtheÿneedÿforÿadditionalÿcapitalÿinvestment,ÿadditionalÿspaceÿ
thatÿrequires relocationÿorÿredevelopmentÿofÿcurrentÿfacilitiesÿandÿtheÿcapacityÿofÿtheÿ
organisationÿ toÿ dedicateÿ theÿ necessaryÿ timeÿ andÿ effortÿ toÿ introduceÿ newÿ practices,ÿ
managementÿstructuresÿandÿsystemsÿandÿtoÿdevelopÿnewÿpartnerships.ÿ

Recurrent,ÿone-offÿorÿcapital grantsÿorÿfundingÿfromÿotherÿsourcesÿmayÿbeÿrequiredÿtoÿ
achieveÿsomeÿofÿtheÿproposedÿactionsÿarisingÿfromÿthisÿstrategy.ÿ
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TheÿCurrentÿPosition

2. THEÿCURRENTÿPOSITION

2.1 PopulationÿandÿAgeingÿinÿLatrobeÿCity

Theÿ impactÿ ofÿ theÿ ageingÿ populationÿ isÿ significantÿ inÿ most municipalities,ÿ andÿ isÿ
relatedÿ toÿaÿcomplexÿsetÿofÿ factorsÿ includingÿtheÿmovementÿofÿageingÿresidentsÿandÿ
theirÿfamiliesÿintoÿandÿoutÿofÿregionalÿareas,ÿchangesÿtoÿlocalÿandÿregionalÿeconomies,ÿ
andÿtheÿopportunitiesÿpresentedÿforÿlifestyle,ÿemployment,ÿincome andÿqualityÿofÿlife.ÿ

LatrobeÿCityÿwillÿexperienceÿaÿnumberÿofÿimpactsÿfromÿaÿrapidlyÿincreasinglyÿageingÿ
population. Theÿolderÿ populationÿ nowÿspansÿaboutÿ 40ÿ years;ÿ fromÿ55ÿ yearsÿ toÿ 85ÿ
yearsÿplus.ÿÿInÿLatrobeÿCityÿtheseÿcohortsÿincludeÿtheÿolderÿworkingÿpopulation,ÿthoseÿ
capableÿofÿworkingÿbutÿwhoÿareÿunemployedÿorÿunderemployed;ÿretirees;ÿretireesÿwithÿ
intentionsÿtoÿvolunteerÿinÿaÿvastÿrangeÿofÿskilledÿandÿrecreationalÿareas;ÿandÿtheÿolderÿ
agedÿandÿfrailÿagedÿwhoÿrequireÿservicesÿandÿsupportsÿ toÿassistÿ themÿatÿhomeÿandÿ
throughÿperiodsÿofÿchronicÿandÿcomplexÿcare.ÿ

Theÿpopulationÿisÿgenerallyÿlivingÿlongerÿ(withÿtheÿexceptionÿofÿsomeÿspecificÿgroupsÿ
inÿtheÿpopulation andÿinÿparticularÿtheÿKoorieÿcommunity),ÿtheÿcostÿofÿhealthcareÿandÿ
personalÿ supportÿ isÿ increasingÿ andÿ thereÿ isÿ aÿ consequentÿ priorityÿ placedÿ onÿ
maintainingÿ optimalÿ healthÿ andÿ independenceÿ inÿ theÿ generalÿ communityÿ andÿ
particularlyÿinÿtheÿolderÿpopulationÿwhereÿhealthÿandÿpersonalÿcareÿcostsÿcanÿbeÿveryÿ
high.

Anÿ increasingÿ numberÿ ofÿ olderÿ peopleÿ areÿ facedÿ withÿ theÿ needÿ toÿ careÿ forÿ familyÿ
members,ÿ relativesÿ andÿ friends,ÿ includingÿ thoseÿ withÿ aÿ disability.ÿ ÿ Forÿ manyÿ olderÿ
carers,ÿtheÿneedÿforÿsupportÿtoÿensureÿtheirÿownÿhealthÿandÿwell-beingÿisÿmagnifiedÿbyÿ
theÿdemandsÿofÿsupportingÿdisabledÿorÿfrail familyÿmembers.

Theÿ mobilityÿ ofÿ theÿ workforceÿ hasÿ resultedÿ inÿ manyÿ olderÿ peopleÿ withoutÿ familyÿ
supportÿ andÿ expectationsÿ thatÿ governmentÿ willÿ fundÿ orÿ provideÿ services;ÿ withÿ
increasingÿneedÿforÿtheÿwiderÿcommunityÿtoÿcontributeÿtoÿresidents�ÿwellÿbeing

Theÿ employmentÿ andÿ retirementÿ patternsÿ ofÿ theÿ 55ÿ plusÿ ageÿ groupÿ reflectÿ severalÿ
factorsÿ includingÿ earlyÿ retirement,ÿ redundancyÿ orÿ under-employmentÿ andÿ leisureÿ
preferences.ÿOverÿ theÿnextÿ fifteenÿyearsÿ thereÿwillÿbeÿaÿsignificantÿmovementÿoutÿofÿ
theÿworkforceÿof peopleÿoverÿ55ÿyearsÿofÿage.ÿThisÿgroupÿhasÿaÿhighÿvalueÿinÿitsÿskillsÿ
andÿ experienceÿ acrossÿ aÿ rangeÿ ofÿ sectors,ÿ particularlyÿ inÿ energy,ÿ agricultureÿ andÿ
serviceÿindustries.ÿÿThereÿare alsoÿaÿreducedÿnumberÿofÿyoungerÿpeopleÿlivingÿinÿruralÿ
areasÿ whoÿ canÿ replaceÿ them,ÿ andÿ withÿ potentialÿ changesÿ andÿ developmentsÿ inÿ
industryÿ inÿ theÿregionÿ theÿrequirementÿ forÿskilledÿandÿemployedÿpersonsÿ fromÿmanyÿ
ageÿgroupsÿisÿaÿkeyÿissueÿforÿtheÿmunicipality.ÿÿ

Withÿ increasingÿ numbersÿ ofÿ olderÿ peopleÿ livingÿ inÿ theÿ municipality,ÿ thereÿ isÿ anÿ
increasingÿneedÿtoÿfocusÿonÿaccessÿtoÿservicesÿandÿbusinessesÿasÿaÿvitalÿcomponentÿ
inÿ theÿ developmentÿ andÿ redevelopmentÿ ofÿ theÿ builtÿ environment,ÿ housing,ÿ
infrastructureÿandÿplaceÿmanagement;ÿ allÿ ofÿwhichÿ areÿ areasÿ inÿwhichÿLatrobeÿCityÿ
playsÿa keyÿrole.
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2.2 WhatÿCouncilÿProvidesÿforÿOlderÿPeopleÿinÿLatrobe

VirtuallyÿallÿcurrentÿCouncilÿdepartmentsÿareÿresponsibleÿforÿprovidingÿservicesÿtoÿolderÿ
residentsÿofÿLatrobeÿCity,ÿeitherÿdirectlyÿthroughÿspecificÿprogramsÿorÿfundingÿorÿasÿpartÿ
of servicesÿtoÿtheÿwiderÿcommunity.
KeyÿServicesÿinclude:

� AgedÿandÿDisabilityÿservicesÿ
includingÿMealsÿonÿWheels,ÿHomeÿ
Care,ÿPlannedÿActivityÿGroups
(PAGS),ÿSeniorÿCitizensÿCentres

� HealthÿServices
� LeisureÿandÿSportsÿCentres
� LocalÿLaws
� Artsÿ&ÿCulture
� LibraryÿServices
� FootpathÿandÿKerbÿRepairs
� PublicÿToilets
� CommunityÿSafety

� RecyclingÿandÿWasteÿServices
� Recreation
� CommunityÿDevelopment
� EconomicÿDevelopment
� RuralÿAccessÿProgram
� RoadsÿandÿDrains
� BuildingÿServices
� StreetÿLighting
� UrbanÿandÿRegionalÿPlanning
� KoorieÿServices
� EnvironmentalÿPlanningÿandÿ
management

Latrobeÿ Cityÿ Familyÿ Servicesÿ Departmentÿ hasÿ
primaryÿ responsibilityÿ forÿ theÿ developmentÿ andÿ
coordinationÿofÿ theÿOlderÿPersonsÿStrategyÿandÿ
Agedÿ Careÿ Servicesÿ policyÿ withinÿ Latrobeÿ Cityÿ
Council.ÿ ÿ Responsibilityÿ forÿ agedÿ careÿ serviceÿ
deliveryÿ isÿ sharedÿ withÿ theÿ Latrobeÿ Cityÿ
Communityÿ Developmentÿ andÿ Supportÿ
Department.ÿÿÿ
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TheÿFamilyÿServicesÿDepartmentÿhasÿresponsibilityÿforÿHACCÿfunded,ÿVeteransÿAffairsÿ
andÿ full-costÿ in-homeÿ supportÿ services.ÿ Theÿ Communityÿ Developmentÿ andÿ Supportÿ
DepartmentÿalsoÿhasÿresponsibilityÿsupportÿandÿcoordinationÿofÿSeniorÿCitizensÿCentres,ÿ
Plannedÿ Activityÿ Groupsÿ andÿ mealsÿ onÿ Wheels,ÿ asÿ wellÿ asÿ programÿ andÿ policyÿ
responsibilityÿforÿDisabilityÿandÿinclusionÿpoliciesÿandÿservices,ÿandÿKooriÿliaison.ÿÿTheseÿ
rolesÿinclude:

� Strategicÿ Planningÿ � review,ÿ monitoring,ÿ policyÿ andÿ strategyÿ development,ÿ
leadershipÿandÿadvocacy.

� Serviceÿ Planningÿ� needsÿ assessment,ÿ serviceÿ development,ÿ partnershipsÿ andÿ
coordination.

� ServiceÿManagementÿ� allocationÿofÿ resources;ÿestablishingÿserviceÿ targetsÿandÿ
monitoringÿandÿreportingÿonÿperformance;ÿstaffÿtrainingÿandÿdevelopment,ÿsupportÿ
andÿ recruitment;ÿ establishingÿ appropriateÿ informationÿ andÿ reportingÿ systems;ÿ
settingÿ goalsÿ thatÿ reflectÿ council�sÿ strategicÿ directionÿ andÿ theÿ needsÿ ofÿ theÿ
community.

� Serviceÿ Deliveryÿ � preparationÿ ofÿ annualÿ businessÿ plans;ÿ developmentÿ ofÿ
informationÿ andÿ promotionÿ strategies,ÿ provisionÿ ofÿ qualityÿ servicesÿ thatÿ areÿ
accreditedÿandÿcomplyÿwithÿallÿrelevantÿlegislation.

Council�sÿAgedÿCareÿandÿDisability Servicesÿareÿaccreditedÿandÿasÿpartÿofÿthatÿprocess,ÿ
continuallyÿmonitorÿandÿrecordÿtheirÿprocesses,ÿ theÿqualityÿofÿ theÿserviceÿprovidedÿandÿ
theÿsatisfactionÿofÿconsumers/clients.ÿÿThisÿinformationÿinformsÿcontinuousÿimprovementÿ
strategies.
Overÿ 3700ÿ olderÿ residentsÿ wereÿ providedÿ withÿ in-homeÿ orÿ socialÿ supportÿ servicesÿ inÿ
2005/06,ÿasÿtheÿfollowingÿtableÿshows.

In-HomeÿServicesÿ(pa)

HomeÿCare Respite Personal Homeÿ
Maintenance

ServiceÿType
Clients

Hoursÿ
ofÿ

Service
Clients

Hoursÿ
ofÿ

Service
Clients

Hoursÿ
ofÿ

Service
Clients

Hoursÿ
ofÿ

Service
Homeÿ&ÿ
CommunityÿCare 1473 53168 111 5532 136 4550 828 5546

FullÿCost 464 11970 83 2671 95 2986 59 1583
TOTAL 1937 65138 194 8203 221 7536 887 7129

SocialÿSupportÿServicesÿ�PlannedÿActivityÿGroupsÿ(PAGS)ÿ(pa)
PAGS �HighÿNeed PAGSÿ- Core PAGSÿ- Koorie WeÿCare

ServiceÿType Clients Hoursÿ Clients Hoursÿ Clients Hoursÿ Clients Hoursÿ
Homeÿ&ÿ
CommunityÿCare 25 7003 67 20396 16 1591 49 2531

SocialÿSupportÿServicesÿ�MealsÿonÿWheelsÿ(pa)

General ProvidedÿatÿPAGSÿ
- Koorie ProvidedÿatÿPAGS PolishÿClub

ServiceÿType Clients Meals Clients Meals Clients Meals Clients Meals
Homeÿ&ÿ
CommunityÿCare 197 63375 16 274 93 5056 27 326
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2.3 OtherÿServicesÿforÿOlderÿPeople

AÿwideÿrangeÿofÿsupportÿservicesÿareÿavailableÿtoÿolderÿresidentsÿofÿLatrobeÿCityÿthroughÿ
community,ÿgovernment,ÿandÿprivateÿorganizations.ÿÿ
Theseÿinclude:
� AgedÿCareÿAssessmentÿTeams
� AgedÿCareÿResidentialÿServices
� SupportedÿResidentialÿServices
� Communityÿ Agedÿ Careÿ packagesÿ

(CACPs)
� Extendedÿ Agedÿ Careÿ atÿ Homeÿ

(EACH)ÿpackages
� CarerÿRespiteÿCentres

� Homeÿ&ÿCommunityÿCare
� Linkages
� FallsÿPreventionÿProgram
� SupportÿforÿCarersÿProgram
� CommunityÿConnectionsÿProgram
� WellÿforÿLife
� GoÿforÿYourÿLife

AÿdetailedÿdescriptionÿofÿtheseÿservicesÿisÿattachedÿasÿAppendixÿ2.

InÿadditionÿtoÿLatrobeÿCityÿCouncil,ÿHomeÿ&ÿCommunityÿCareÿServicesÿandÿotherÿagedÿ
servicesÿ areÿalsoÿprovidedÿ throughÿaÿnumberÿofÿ privateÿandÿ communityÿ organizationsÿ
including:
� LatrobeÿCommunityÿHealthÿServiceÿInc
� AustralianÿHomeÿCareÿServices
� GippslandÿMulticulturalÿServices
� SouthernÿCross
� Dutchcare
� BaptistÿCare
� Co-Care

� SilverÿCircle
� VillaÿMaria
� VisionÿAustralia
� LatrobeÿRegionalÿHospital
� PriorityÿCare
� CarersÿRespite
� DepartmentÿofÿHumanÿServices

Distributionÿ ofÿ Agedÿ Careÿ servicesÿ isÿ largelyÿ drivenÿ byÿ needsÿ basedÿ formulae.ÿ ÿ Forÿ
HACCÿservicesÿ thisÿ isÿbasedÿonÿ theÿnumberÿofÿolderÿpeopleÿagedÿ60ÿyearsÿandÿoverÿ
withÿ localÿvariationsÿ inÿallocationsÿ toÿspecificÿserviceÿ typesÿbasedÿonÿ localÿneed.ÿ ÿForÿ
residentialÿandÿhighÿneedÿservicesÿtheÿfollowingÿratiosÿapply:

� LowÿCareÿresidentialÿbeds:ÿÿ48ÿperÿ1000ÿ70+ÿpopulation
� HighÿCareÿresidentialÿbeds:ÿ40ÿperÿ1000ÿ70+ÿpopulation
� CACPS:ÿ20ÿperÿ1000ÿ70+ÿpopulation
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BasedÿonÿtheseÿformulaeÿLatrobeÿCityÿisÿrelativelyÿunderÿresourcedÿinÿrelationÿtoÿHACCÿ
funding.ÿ ÿ Aÿ regionalÿ equityÿ fundingÿ approachÿ operatesÿ withinÿ theÿ Gippslandÿ Regionÿ
whichÿwillÿpartiallyÿaddressÿthisÿoverÿtime.

AnÿanalysisÿofÿresidentialÿandÿCAPCSÿfundingÿundertakenÿbyÿtheÿDepartmentÿofÿHumanÿ
Servicesÿinÿ2005,ÿindicatesÿthatÿwhilstÿthereÿisÿanÿoversupplyÿofÿresidentialÿbedsÿinÿ2006,ÿ
thisÿisÿlikelyÿtoÿbecomeÿaÿsignificantÿdeficitÿbyÿ2016.ÿÿAÿcurrentÿandÿfutureÿdeficitÿinÿCACPÿ
packagesÿisÿalsoÿindicatedÿbyÿtheÿdata.

Year 70+ÿ
Population

LowÿCareÿBeds
Surplus/(Deficit)

HighÿCareÿBeds
Surplus/(Deficit)

CACPSÿPackages
Surplus/(Deficit)

2006 7456 23 70 (57)
2011 8712 (37) 20 (82)
2016 10286 (113) (43) (114)
Source:ÿDHS,ÿGippslandÿRegionÿAgedÿCareÿProfile,ÿSeptemberÿ2005

Aÿmajorÿ challengeÿ forÿ LatrobeÿCityÿCouncilÿ andÿotherÿ stakeholdersÿwillÿ beÿ toÿmanageÿ
thisÿ potentialÿ shortfallÿ inÿ fundingÿ andÿ advocateÿ forÿ additionalÿ resourcesÿ toÿ Stateÿ andÿ
Commonwealthÿgovernments.
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2.4 CurrentÿStrategicÿandÿPolicyÿResponses

LatrobeÿCityÿCouncilÿ hasÿ recognisedÿ theÿ needÿ toÿ focusÿ onÿ theÿ olderÿ populationÿ inÿ itsÿ
strategicÿandÿcommunityÿplanning.

Thereÿisÿalsoÿaÿworldwideÿtrendÿtoÿcreatingÿ�age-friendly�ÿcommunities,ÿprovidingÿgreaterÿ
supportÿ andÿ careÿ services;ÿ employmentÿ andÿ educationalÿ opportunities;ÿ activities;ÿ andÿ
physicalÿand socialÿamenityÿforÿolderÿpeople.
Theÿ Latrobeÿ Cityÿ Olderÿ Persons Strategyÿ isÿ consistentÿ withÿ recommendationsÿ ofÿ
Council�sÿ Latrobeÿ 2021ÿ Vision,ÿ theÿ Councilÿ Planÿ 2006-2010ÿ andÿ theÿ Latrobeÿ Cityÿ
CommunityÿPlan.ÿTheÿOlderÿPersonsÿStrategyÿ isÿalso supportÿbyÿCouncilÿactionÿplansÿ
includingÿtheÿDisabilityÿActionÿPlanÿandÿCulturallyÿandÿLinguisticÿDiversityÿActionÿPlan.

ItÿisÿalsoÿconsistentÿwithÿcurrentÿStateÿandÿFederalÿgovernmentÿpolicyÿrelatedÿtoÿpositiveÿ
ageing andÿservicesÿforÿolderÿpeople.
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2.4.1ÿLatrobeÿ2021

Latrobeÿ2021 isÿCouncil�sÿprimaryÿstrategicÿdocument,ÿsettingÿoutÿtheÿkeyÿprioritiesÿandÿ
strategiesÿforÿtheÿCityÿoverÿtheÿnextÿ15ÿyears.ÿÿItÿenvisagesÿaÿcommunity,ÿthatÿbyÿ2021,ÿ
willÿbeÿcharacterizedÿby:

�� ÿgreater awarenessÿand recognitionÿofÿcommunityÿ leadershipÿand advocacy,ÿ
togetherÿ withÿ increasedÿ levelsÿ of inclusionÿ andÿ well-beingÿ supportÿ forÿ older
people,ÿ youngÿ people,ÿ theÿ Koorie community, peopleÿ fromÿ culturallyÿ andÿ
linguisticallyÿ diverse backgroundsÿ andÿ peopleÿwithÿ aÿ disability.�ÿ (Latrobeÿ 2021,ÿ
p4)

Latrobeÿ 2021 identifiesÿ theÿ needÿ toÿ increaseÿ theÿ levelÿ ofÿ inclusionÿ andÿ wellbeingÿ ofÿ
olderÿpeople.ÿItÿhasÿidentifiedÿfourÿstrategicÿobjectivesÿandÿaÿnumberÿofÿactionsÿrelatedÿ
to:

Sustainability
Toÿpromoteÿtheÿresponsibleÿandÿsustainableÿcareÿofÿourÿbuiltÿandÿnaturalÿenvironmentÿ
forÿtheÿuseÿandÿenjoymentÿofÿtheÿpeopleÿwhoÿmakeÿupÿtheÿvibrantÿcommunityÿofÿtheÿ
LatrobeÿCity.ÿÿToÿprovideÿleadershipÿandÿtoÿfacilitateÿaÿwellÿconnected,ÿinteractive
economicÿenvironmentÿin whichÿtoÿdoÿbusiness.

Liveability
Toÿpromoteÿandÿsupportÿsocial,ÿrecreational,ÿculturalÿandÿcommunityÿlifeÿbyÿprovidingÿ
bothÿessentialÿandÿinnovativeÿamenities,ÿservicesÿandÿfacilitiesÿwithinÿtheÿcommunity.

CommunityÿCapacityÿBuilding
Toÿempowerÿtheÿcommunityÿthroughÿenhancingÿcommunityÿadvocacy,ÿleadership,ÿ
partnerships,ÿinclusivenessÿandÿparticipation.

Governance
Toÿensureÿgovernanceÿandÿleadershipÿthroughÿaÿstrongÿcommitmentÿandÿadherenceÿtoÿ
democraticÿprocessesÿandÿlegislativeÿrequirements.
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OrganisationalÿExcellence
Toÿbuildÿtheÿorganisation�sÿcapacityÿtoÿachieveÿtheÿstrategicÿobjectivesÿoutlinedÿinÿ
Latrobeÿ2021:ÿTheÿVisionÿforÿtheÿLatrobeÿValley.
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2.4.2 CouncilÿPlanÿ2006-2010

TheÿCouncilÿPlanÿ2006ÿ�2010 identifiesÿhowÿ theÿvisionÿandÿgoalsÿsetÿoutÿ inÿLatrobeÿ
2021,ÿ willÿ beÿ realizedÿ throughÿ specificÿ prioritiesÿ andÿ actions.ÿ ÿ Theÿ Councilÿ Planÿ
specificallyÿestablishesÿtheÿneedÿtoÿdevelopÿandÿimplementÿan OlderÿPersons Strategyÿ
toÿ assistÿ withÿ theÿ provision ofÿ services,ÿ increaseÿ theÿ wellnessÿ ofÿ thisÿ sectorÿ andÿ toÿ
recogniseÿtheÿimpactÿandÿcontributionÿofÿthisÿsectorÿonÿtheÿoverallÿcapacityÿandÿqualityÿ
ofÿ lifeÿ ofÿ theÿ municipality.ÿ ÿ Theÿ Councilÿ Planÿ alsoÿ outlinesÿ actionsÿ inÿ allÿ Councilÿ
Departmentsÿ thatÿ willÿ benefitÿ olderÿ residentsÿ directlyÿ orÿ indirectly.ÿ ÿ Someÿ ofÿ theseÿ
actionsÿandÿprioritiesÿareÿidentifiedÿinÿtheÿfollowingÿtable.

Domain SelectedÿActionsÿandÿPriorities

Sustainabilityÿ

� Promoteÿandÿsupportÿtheÿdevelopmentÿofÿexistingÿandÿnewÿindustry,ÿandÿ
infrastructureÿtoÿenhanceÿtheÿsocialÿandÿeconomicÿwellbeingÿofÿtheÿValley

� Supportÿtheÿskillÿdevelopmentÿrequirementsÿofÿindustry.
� Reduceÿvehicleÿuseÿbyÿdevelopingÿguidelinesÿtoÿpromoteÿwalking/cycling
� Protectÿtheÿarea�sÿhistoricalÿcharacterÿandÿheritageÿfeatures.
� Striveÿtoÿensureÿallÿproposedÿdevelopmentsÿenhanceÿtheÿliveabilityÿandÿ

sustainabilityÿofÿtheÿcommunity.
� Preparationÿofÿurbanÿdesignÿframeworksÿforÿtheÿtransitÿcentredÿprecinctsÿtoÿ

enhanceÿtheÿpresentationÿofÿCentralÿActivityÿDistricts.
� Completeÿstageÿone ofÿtheÿChurchillÿIntergenerationalÿHubÿ
� PrepareÿanÿImplementationÿPlanÿfollowingÿCouncilÿadoptionÿofÿtheÿrevisedÿ

BicycleÿStrategy.

Liveability

� Assessÿandÿevaluateÿfutureÿrecreationalÿopportunitiesÿtoÿaddressÿcommunityÿ
aspirations.ÿ

� Alignÿtheÿopenÿspaceÿrequirementsÿofÿtheÿcommunityÿwithÿuseableÿpublicÿ
openÿspace.ÿ

� Promoteÿandÿmaximiseÿtheÿutilisationÿofÿrecreation,ÿaquaticÿandÿleisureÿ
facilitiesÿandÿservicesÿandÿdiscourageÿtheÿduplicationÿofÿfacilitiesÿandÿservicesÿ
andÿensureÿtheyÿmeetÿtheÿneedsÿofÿresidents.

� Encourageÿgreaterÿparticipationÿinÿallÿrecreationÿpursuits.
� IncreaseÿtheÿaccessibilityÿofÿLatrobeÿCity�sÿrecreationÿandÿsportingÿfacilities.
� Supportÿgovernmentÿagencies,ÿnonÿgovernmentÿagenciesÿandÿtheÿcommunityÿ

inÿreducingÿcrime,ÿviolenceÿandÿantisocialÿbehaviour,ÿbyÿimplementingÿ
ongoingÿactionsÿtoÿreduceÿfamilyÿviolence,ÿdrugÿandÿalcoholÿabuse,ÿimproveÿ
roadÿsafetyÿandÿenhanceÿsafetyÿatÿhome.

� Developÿandÿfosterÿrelationshipsÿwithÿtheÿeducationÿandÿemploymentÿ
providersÿtoÿenhanceÿtheÿlearningÿandÿemploymentÿoutcomesÿofÿtheÿ
community.ÿ

� Fosterÿwellbeingÿprogramsÿinÿareasÿofÿlowÿsocioeconomicÿposition.ÿ
� Developÿlibrariesÿandÿcommunityÿcentresÿasÿcentresÿofÿeducation,ÿinformationÿ

andÿpassiveÿrecreation.
� EnsureÿLatrobeÿCity�sÿculturalÿfacilitiesÿandÿeventsÿareÿaccessibleÿbyÿallÿ

peopleÿinÿtheÿcommunity.



ÿ ÿLatrobeÿCityÿPositiveÿAgeingÿStrategyÿ- 23

Governance
� SupportÿandÿpromoteÿcommunityÿinputÿintoÿCouncilÿdecisionÿmaking.ÿ
� Activelyÿengageÿwithÿtheÿcommunityÿutilisingÿtheÿmostÿappropriateÿ

communicationÿinÿaccordanceÿwithÿCouncil�sÿCommunityÿEngagementÿ
Strategy.

Communityÿ
Capacityÿ
Building

� Advocateÿonÿbehalfÿofÿourÿcommunity,ÿtoÿensureÿLatrobeÿValleyÿisÿrepresentedÿ
inÿpartÿofÿwiderÿdiscussionÿandÿdecisionÿmaking.ÿ

� ActivelyÿencourageÿpartnershipsÿwithÿotherÿLocalÿGovernmentsÿandÿwithÿ
communityÿagenciesÿtoÿstrengthenÿLatrobeÿCity�sÿcontributionÿtoÿtheÿpolicyÿ
developmentÿprocess.ÿ

� Supportÿresearchÿandÿanalysisÿofÿissuesÿofÿemergingÿcommunityÿconcern,ÿandÿ
developÿstrategiesÿtoÿaddressÿthoseÿissues.

� EnhanceÿrelationshipsÿwithÿStateÿandÿFederalÿGovernmentÿpolicyÿmakersÿforÿ
communityÿbenefit.

� Supportÿcommunityÿbasedÿprogramsÿtoÿpromoteÿgreaterÿcommunityÿ
empowerment.

� Facilitateÿpositiveÿleadershipÿandÿstewardshipÿthroughoutÿtheÿcommunity.ÿ
� RepresentÿtheÿviewsÿofÿLatrobeÿCityÿresidentsÿwithÿaÿdisabilityÿtoÿtheÿDisabilityÿ

AdvisoryÿCouncilÿofÿVictoria.
� EnsureÿtheÿLatrobeÿValleyÿsupportsÿsocialÿandÿfamilyÿlifeÿbyÿpromotingÿrightsÿ

andÿrespectingÿdiversity.
� Promoteÿandÿsupportÿanÿincreaseÿinÿtheÿlevelÿofÿinclusionÿforÿolderÿpeople,ÿ

youngÿpeople,ÿtheÿKoorieÿcommunity,ÿpeopleÿfromÿculturallyÿandÿlinguisticallyÿ
diverseÿbackgroundsÿandÿpeopleÿwithÿaÿdisabilityÿorÿmentalÿillness.

� Strengthenÿandÿincreaseÿcivicÿparticipationÿinÿtheÿcommunity.ÿ
� Supportÿtheÿmulti-agencyÿapproachÿtoÿenhancingÿtheÿhealthÿandÿwellbeingÿofÿ

residentsÿinÿLatrobeÿValley.ÿ
� Facilitateÿtheÿmaintenanceÿandÿupgradeÿofÿfacilitiesÿbyÿ�friends�,ÿuserÿgroupsÿ

andÿvolunteers.
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2.4.3 LatrobeÿCityÿCommunityÿPlan /ÿMunicipalÿHealthÿPlan

TheÿLatrobeÿCityÿCommunityÿ Plan aimsÿ toÿ collaborativelyÿ achieveÿ improvementsÿ inÿ
theÿsocial,ÿcultural,ÿeconomicÿandÿnaturalÿenvironmentsÿ forÿ theÿ improvedÿwell-beingÿofÿ
theÿ community.ÿ ÿ TheÿCommunityÿ Planÿ isÿ builtÿ onÿ eightÿ keyÿ themesÿ allÿ ofÿ whichÿ haveÿ
relevanceÿforÿtheÿdevelopmentÿofÿOlderÿPersons Strategy:

� Toÿpromoteÿactiveÿlivingÿandÿparticipationÿinÿcommunityÿlife
� Toÿ improveÿ theÿ quality,ÿ amenityÿ andÿ accessÿ ofÿ theÿmunicipalÿ environmentÿ andÿ

infrastructure
� Toÿprotectÿandÿenhanceÿtheÿnaturalÿenvironment
� Toÿminimizeÿenvironmentalÿimpacts
� Toÿensureÿqualityÿservicesÿandÿsupportÿthatÿpromoteÿsocial,ÿphysical,ÿmentalÿandÿ

spiritualÿhealthÿthroughoutÿallÿstagesÿofÿlife
� Toÿbuildÿaÿstrong,ÿsustainableÿandÿdiverseÿlocalÿeconomyÿandÿpromoteÿequityÿandÿ

accessÿinÿparticipation
� Toÿdevelopÿaÿstrongÿsenseÿofÿplaceÿandÿculturalÿvaluesÿ
� Toÿfacilitateÿpositiveÿleadershipÿandÿstewardshipÿthroughoutÿtheÿcommunity

2.4.4 DisabilityÿActionÿPlan

Manyÿolderÿpeople inÿLatrobeÿCityÿexperienceÿaÿdisability.ÿÿAÿsignificantÿnumberÿofÿolderÿ
peopleÿalsoÿfaceÿtheÿburdenÿofÿcaringÿforÿfamilyÿmembersÿorÿfriendsÿwithÿaÿdisability.ÿÿ
TheÿLatrobeÿCityÿDisabilityÿActionÿPlan recognizesÿtheÿneedÿtoÿaddressÿtheseÿissuesÿ
inÿtheÿcommunityÿandÿCouncil�sÿownÿactivities.ÿÿThroughÿtheÿDisabilityÿActionÿPlan,ÿ
LatrobeÿCityÿaimsÿtoÿactÿonÿitsÿstrongÿcommitmentÿtoÿensuringÿthatÿtheÿinfrastructureÿandÿ
servicesÿitÿprovidesÿareÿaccessibleÿtoÿallÿmembersÿofÿtheÿcommunity.ÿÿÿ

SomeÿguidingÿprinciplesÿforÿtheÿinclusionÿofÿpeopleÿwithÿaÿdisabilityÿinÿtheÿLatrobeÿCityÿ
communityÿare:ÿ

� Peopleÿwithÿaÿdisabilityÿhaveÿtheÿsameÿfundamentalÿrightsÿasÿallÿmembersÿofÿtheÿ
LatrobeÿCityÿcommunity;ÿ

� PeopleÿwithÿdisabilitiesÿhaveÿtheÿrightÿtoÿaccessÿservicesÿwithinÿtheÿLatrobeÿCityÿ
communityÿwhichÿwillÿprovideÿthemÿwithÿopportunitiesÿtoÿfulfillÿtheirÿindividualÿ
potential;ÿ

� Aÿpersonÿwithÿaÿdisabilityÿisÿanÿindividualÿfirstÿandÿforemostÿandÿisÿnotÿtoÿbeÿ
definedÿbyÿtheirÿdisability;ÿ

� Noÿtwoÿindividualsÿwithÿdisabilitiesÿareÿalike;ÿ
� Theÿneedsÿofÿpeopleÿwithÿdisabilitiesÿchangeÿacrossÿtheirÿlifespan;ÿ
� Interventionsÿandÿserviceÿprovisionÿmustÿaimÿtoÿoptimizeÿtheÿbenefitsÿforÿaÿpersonÿ

withÿaÿdisability;ÿ
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� Serviceÿprovisionÿmustÿcomplementÿaÿperson�sÿownÿfamilyÿandÿcommunityÿ
supports;ÿ

� Changesÿtoÿtheÿphysicalÿandÿsocialÿenvironmentÿwhichÿcreateÿaccessÿandÿequityÿ
areÿcriticalÿtoÿintegrationÿofÿpeopleÿwithÿdisabilitiesÿintoÿtheÿcommunity.ÿ

Aÿ rangeÿ ofÿ actionsÿ haveÿ beenÿ identifiedÿ withinÿ departmentalÿ businessÿ plansÿ toÿ giveÿ
effectÿtoÿtheÿDisabilityÿActionÿPlan including:

� DevelopmentÿofÿtheÿOlderÿPersonsÿStrategy
� ImplementationÿofÿCouncil�sÿVolunteerÿStrategy
� Ensureÿ customerÿ serviceÿ staffÿ areÿ informedÿ aboutÿ alternateÿ communicationÿ

methods
� Promoteÿaccessibleÿdesignÿduringÿtheÿbuildingÿpermitÿprocess.
� Includingÿaccessÿrequirementsÿinÿplanningÿschemeÿamendments
� Ensureÿ consultationÿ withÿ peopleÿ withÿ aÿ disabilityÿ andÿ ensureÿ theirÿ needsÿ areÿ

includedÿ inÿ planningÿ forÿ majorÿ projectsÿ suchÿ asÿ theÿ Transitÿ Citiesÿ project,ÿ
MunicipalÿStrategicÿStatement

� Ensuringÿ recruitmentÿ andÿemploymentÿ practicesÿareÿ inclusiveÿandÿequitableÿ forÿ
peopleÿwithÿaÿdisability

� EnsuringÿpeopleÿwithÿaÿdisabilityÿhaveÿequitableÿaccessÿtoÿCouncilÿmeetingsÿandÿ
elections

� Ensureÿtheÿneedsÿofÿpeopleÿwithÿaÿdisabilityÿareÿincludedÿinÿtourismÿdevelopment
� EnsureÿeventsÿinÿLatrobeÿCityÿareÿaccessibleÿtoÿpeopleÿwithÿaÿdisability
� Ensureÿ ASÿ 1428.2ÿ (enhancedÿ Australianÿ Standardÿ forÿ Access)ÿ isÿ usedÿ asÿ aÿ

minimumÿ requirementÿ forÿ accessÿ inÿ theÿ designÿ frameworksÿ toÿ enhanceÿ theÿ
presentationÿ(includingÿstreetÿfurniture)ÿofÿCentralÿActivityÿDistricts.
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2.4.5 CulturalÿandÿLinguisticÿDiversityÿ(CALD)ÿActionÿPlan

LatrobeÿCityÿhasÿaÿstrongÿcommitmentÿtoÿbuildingÿanÿ
inclusiveÿcommunityÿandÿharmoniousÿcommunityÿthatÿ
acknowledgesÿtheÿassetsÿofÿdiversity,ÿengagesÿandÿ
communicatesÿwithÿitsÿcitizens,ÿandÿnurturesÿitsÿ
neighbourhoods.ÿTheÿLatrobeÿCityÿCulturalÿandÿ
LinguisticallyÿDiverseÿActionÿPlan outlinesÿaÿstrategicÿ
approachÿthatÿprovidesÿaÿcommitmentÿtoÿcontinuousÿ
improvementÿforÿlocalÿneeds.ÿItÿisÿimportantÿthatÿculturallyÿ
andÿlinguisticallyÿdiverseÿmembersÿofÿtheÿcommunityÿ
haveÿaccessÿtoÿculturallyÿrelevantÿand sensitiveÿservicesÿ
providedÿbyÿLatrobeÿCityÿinÿaccordanceÿwithÿtheÿCharterÿ
ofÿPublicÿServiceÿinÿaÿDiverseÿSociety.

TheÿCulturalÿandÿLinguisticÿDiversityÿAction (CALD) Planÿcontainsÿaÿrangeÿofÿactionsÿtoÿ
implementÿfourÿkeyÿobjectives:

� AccessÿandÿEquity
ToÿensureÿpeopleÿfromÿCALDÿ
backgroundsÿhaveÿtheÿsameÿ
accessÿtoÿandÿknowledgeÿofÿ
LatrobeÿCityÿservicesÿasÿtheÿrestÿ
ofÿtheÿcommunity,ÿandÿthatÿ
Councilÿservicesÿrespondÿtoÿtheÿ
needsÿofÿCALDÿcommunities.

� Communicationÿandÿ
Responsiveness
Toÿimproveÿtwo-wayÿ
communicationÿbetweenÿLatrobeÿ
Cityÿstaff,ÿandÿresidentsÿfromÿ
CALDÿbackgrounds.

� EffectivenessÿandÿEfficiency
Toÿensureÿpositiveÿcustomerÿ
serviceÿoutcomesÿthroughÿtheÿ
provisionÿofÿtimelyÿandÿcostÿ
efficientÿservicesÿtoÿLatrobeÿCityÿ
residentsÿfromÿdiverseÿculturalÿ
andÿlinguisticÿbackgrounds.

� Accountability
Toÿensureÿtransparencyÿandÿ
accountabilityÿinÿmeetingÿtheÿ
needsÿofÿpeopleÿfromÿdiverseÿ
culturalÿandÿlinguisticÿ
backgrounds.
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2.5 PopulationÿData

Theÿ populationÿ ofÿ Latrobeÿ Cityÿ inÿ 2001ÿ wasÿ 67,022.ÿ Betweenÿ 1981ÿ andÿ 2001ÿ theÿ
Latrobeÿ Cityÿ populationÿ remainedÿ stableÿ with noÿ netÿ increase.ÿ Populationÿ projections
initiallyÿindicated anÿincreaseÿtoÿ70,454ÿpersonsÿinÿ2006ÿandÿremainingÿsteadyÿtoÿ70,468ÿ
inÿ 2016.4 Howeverÿ preliminaryÿ dataÿ fromÿ theÿ 2006ÿ censusÿ indicatesÿ theÿ City�sÿ
populationÿisÿincreasingÿmuchÿmoreÿrapidlyÿwithÿanÿestimatedÿpopulationÿofÿ71,073ÿasÿatÿ
30ÿJuneÿ2006.

Asÿ aÿ resultÿ itÿ isÿ difficultÿ toÿ makeÿ accurateÿ predictionsÿ atÿ thisÿ timeÿ regardingÿ overallÿ
populationÿ trendsÿ inÿLatrobeÿCity.ÿ ÿUsingÿhistoricalÿCensusÿdataÿ toÿ2001,ÿaÿ lowÿ toÿno-
growthÿscenarioÿwouldÿseemÿ toÿapply.ÿ ÿHoweverÿpreliminaryÿ2006ÿcensusÿdata,ÿalongÿ
withÿ moreÿ recentÿ researchÿ intoÿ housingÿ andÿ economicÿ developmentÿ inÿ Latrobeÿ Cityÿ
wouldÿindicateÿthatÿeitherÿaÿmoderateÿorÿhighÿgrowthÿscenarioÿareÿmoreÿlikelyÿinÿcomingÿ
years. Howeverÿ underÿ eachÿ scenario,ÿ theÿ numberÿ ofÿ olderÿ peopleÿ inÿ LatrobeÿCityÿ isÿ
expectedÿtoÿincreaseÿtoÿatÿleastÿ23,500ÿbyÿ2021ÿandÿpossiblyÿmuchÿmoreÿunderÿaÿhigh-
growthÿscenario.ÿÿAccordinglyÿdataÿapplyingÿtoÿeachÿscenarioÿisÿoutlinedÿbelowÿwithÿanÿ
analysisÿofÿitsÿimpactÿonÿpopulationÿandÿageing inÿLatrobeÿCity.ÿ

ÿ ÿ
4 ABSÿPopulationÿandÿHousingÿ2001
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2.6 LatrobeÿCityÿPopulationÿinÿProfile

Inÿ 2001ÿ theÿ ageÿ profileÿ ofÿ theÿ populationÿ wasÿ relativelyÿ equivalentÿ toÿ Victoriaÿ withÿ aÿ
slightlyÿ higherÿ percentageÿ ofÿ peopleÿ inÿ theÿ 5ÿ -17ÿ yearsÿ ageÿ group,ÿ andÿ slightlyÿ lessÿ
peopleÿ60ÿ�65ÿyearsÿandÿoverÿ85ÿyearsÿthanÿtheÿVictorianÿaverage.

Tableÿ1:ÿAgeÿProfileÿLatrobeÿCityÿ2001
ABSÿPopulationÿandÿHousingÿ2001

AgeÿStructureÿ Latrobe Victoria

Percentageÿofÿpopulation No. % No.ÿVic %ÿVic

0-4ÿyears 4,617 6.9 299,615 6.5
5-17ÿyears 14,144 21.1 837,285 18.0
18-24ÿyears 5,990 8.9 439,956 9.5
25-34ÿyears 8,557 12.8 689,582 14.8
35-49ÿyears 15,052 22.5 1,034,165 22.3
50-59ÿyears 7,660 11.4 536,158 11.5
60-69ÿyears 4,885 7.3 349,935 7.5
70-84ÿyears 5,136 7.7 356,879 7.7
85ÿyearsÿ&ÿover 777 1.2 68,522 1.5
Overseas 204 0.3 32,853 0.7

Inÿ2001ÿcomparedÿtoÿVictoria,ÿLatrobeÿhadÿaÿhigherÿproportionÿofÿtheÿ5ÿ- 17ÿyearsÿageÿ
group,ÿbutÿrelativelyÿlessÿpeopleÿagedÿ17ÿ�35ÿyearsÿold.ÿTheÿpopulationÿcohortsÿoverÿ35ÿ
yearsÿofÿageÿreflectedÿtheÿVictorianÿaverage.ÿ

Inÿ2001ÿcomparedÿtoÿVictoria,ÿLatrobeÿCityÿhadÿaÿrelativelyÿhigherÿproportionÿofÿpeopleÿ
inÿ theÿ lowestÿ incomeÿ bracket,ÿ highÿ householdÿ ownership,ÿ lessÿ peopleÿ withÿ aÿ higherÿ
tertiaryÿqualification,ÿandÿaÿrelativelyÿhighÿnumberÿofÿAboriginalÿpeople.5

Alsoÿofÿnoteÿinÿ2001ÿwereÿ7,878ÿpeopleÿreceivingÿtheÿagedÿpensionÿ(51ÿpercentÿofÿtheÿ
populationÿ55ÿyearsÿandÿover),ÿ fifteenÿpercentÿofÿLatrobeÿCityÿresidentsÿbornÿoverseasÿ
andÿsevenÿpercentÿofÿresidentsÿspeakingÿanotherÿlanguageÿotherÿthanÿEnglishÿatÿhome,ÿ
whichÿisÿsignificantÿforÿaÿruralÿVictorianÿpopulation.6

ÿ ÿ
5 i5 ABSÿPopulationÿandÿHousingÿ2001

6 LatrobeÿCouncilÿAnnualÿReportÿ2003ÿ�04
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2.7 LatrobeÿCityÿHealthÿ&ÿWell-Being

Healthÿ&ÿwell-beingÿissuesÿhaveÿaÿmajorÿimpactÿonÿtheÿagedÿpopulationÿinÿLatrobeÿCity.

Asÿtheÿfollowingÿdataÿindicates,ÿtheÿincidenceÿofÿchronicÿdisease,ÿlinkedÿwithÿbehaviouralÿ
andÿlifestyleÿfactorsÿhasÿresultedÿinÿlifeÿexpectancyÿinÿLatrobeÿCityÿsignificantlyÿbelowÿtheÿ
Victorianÿaverage.

Tableÿ2:ÿLifeÿExpectancyÿLatrobeÿCityÿ2006
(VictorianÿBurdenÿofÿDiseaseÿStudy,ÿDHS,ÿ2006)

TheÿVictorianÿBurdenÿofÿDiseaseÿReport assessesÿLocalÿGovernmentÿAreasÿagainstÿkeyÿ
healthÿ andÿ well-beingÿ factors.ÿ Asÿ theÿ followingÿ tableÿ demonstrated,ÿ Latrobeÿ Cityÿ isÿ
rankedÿlowestÿofÿallÿGippslandÿLocalÿGovernmentÿAreasÿandÿsecondÿlowestÿinÿVictoria.
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Tableÿ3:ÿBurdenÿofÿDiseaseÿRankingsÿLatrobeÿCityÿ2006
(VictorianÿBurdenÿofÿDiseaseÿStudy,ÿDHS,ÿ2006)

Oneÿ consequenceÿ ofÿ thisÿ dataÿ isÿ thatÿ olderÿ peopleÿ inÿ Latrobeÿ Cityÿ areÿ likelyÿ toÿ
experienceÿ poorerÿ healthÿ outcomesÿ thanÿ inÿ otherÿ municipalities,ÿ andÿ thereforeÿ willÿ
requireÿmoreÿintenseÿandÿextensiveÿprovisionÿofÿsupportÿservices.
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2.8 Populationÿprojections
Regionalÿ populationÿ growthÿ estimatesÿ forÿ 2004ÿ� 2005ÿ placedÿ Latrobeÿ asÿ havingÿ theÿ
leastÿpopulationÿgrowthÿofÿallÿCouncilsÿinÿGippsland.ÿ(0.5%)7

EstimatedÿResidentÿPopulationÿ%ÿChangeÿ2004(r) -2005(p)
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Source:ÿABSÿ(catÿno.ÿ3218.0)ÿ-ÿRegionalÿPopulationÿGrowthÿ2004-2005(p)

Previousÿpopulationÿprojectionsÿ inÿ2001ÿ indicatedÿ thatÿalthoughÿ theÿnumberÿofÿpeopleÿ
residentÿinÿLatrobeÿwasÿnotÿprojectedÿtoÿincrease,ÿthereÿwouldÿbeÿchangesÿinÿtheÿsizeÿofÿ
theÿpopulationÿageÿcohortsÿoverÿtheÿperiodÿ2006ÿ- 2021.ÿÿ

PopulationÿProjectionsÿLatrobeÿCityÿ2006ÿ-ÿ2021
DSEÿVictoriaÿinÿFutureÿ2004
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ÿ ÿ
7 RegionalÿPopulationÿGrowthÿ2004ÿ�2005ÿABSÿCatÿnoÿ3218.0
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Tableÿ4:ÿAgeÿProfileÿProjectionsÿ- LatrobeÿCityÿ2001
DSEÿVictoriaÿInÿFutureÿ- 2004

Ageÿgroupÿ
years 2001 2006 2011 2021

0-14 15,998 14,380 12,629 10,868
15-54 39,260 37,717 36,233 31,878
55-59 3,536 4,615 4,977 4,792
60-64 2,942 3,466 4,584 5,192
Subtotal 55-64 6,478 8,081 9,561 9,984
65-69 2,477 2,821 3,400 4,930
70-74 2,434 2,355 2,739 4,444
75-79 2,005 2,241 2,258 3,237
80-84 1,174 1,666 1,925 2,357
85+ 817 1,194 1,789 2,663
Subtotal 65+ 8,907 10,277 12,111 17,631

TotalÿPersons 70,643 70,454 70,537 70,362

Underÿtheÿ�no/lowÿgrowth�ÿprojectionsÿthereÿwouldÿbeÿrelativelyÿfewer peopleÿinÿtheÿ0-19ÿ
andÿ30�50ÿyearÿgroups,ÿinÿtheÿyearsÿbetweenÿ2006ÿandÿ2011,ÿaÿsignificantÿreductionÿinÿ
25�29ÿyearsÿgroupÿandÿanÿincreaseÿinÿtheÿ50�85ÿyearsÿplusÿgroup. ÿBetweenÿ2011ÿand
2021ÿthereÿ isÿalsoÿprojectedÿaÿsignificantÿreductionÿ inÿallÿageÿgroupsÿexceptÿ forÿ theÿ60ÿ
plusÿageÿgroupsÿwhereÿthereÿisÿanÿincrease.

Table 5 Personsÿoverÿ55ÿyearsÿ- LatrobeÿCityÿ
DSEÿVictoriaÿinÿFutureÿ2004

2001 2006 2011 2021
55-59 3,536 4,615 4,977 4,792
60-64 2,942 3,466 4,584 5,192
65-69 2,477 2,821 3,400 4,930
70-74 2,434 2,355 2,739 4,444
75-79 2,005 2,241 2,258 3,237
80-84 1,174 1,666 1,925 2,357
85+ 817 1,194 1,789 2,663
Totalÿpersonsÿ
55ÿyearsÿandÿover 15,385 18,358 21,672 27,615

Byÿ2011ÿtheÿLatrobeÿschoolÿageÿandÿworkingÿageÿpopulationÿisÿprojectedÿtoÿdecline.ÿ
Theÿnumberÿofÿpeopleÿ55�64ÿyearsÿandÿoverÿ65ÿyearsÿwillÿincreaseÿbyÿ6,300ÿpeopleÿtoÿ
almostÿaÿ thirdÿofÿ theÿLatrobeÿpopulation.ÿ Betweenÿ2011ÿandÿ2021ÿtheÿ55ÿyearsÿplusÿ
ageÿ groupÿ isÿ projectedÿ toÿ increaseÿ byÿ aÿ furtherÿ 6,000ÿ people asÿ outlinedÿ inÿ Tableÿ 3ÿ
above.ÿ
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Anotherÿwayÿofÿ representingÿ theseÿpotentialÿ demographicalÿ changesÿ isÿ shownÿbelow.ÿÿ
Asÿ thisÿgraphÿshows,ÿ theÿpopulationÿofÿLatrobeÿCityÿunderÿ theÿ low/noÿgrowthÿscenarioÿ
willÿchangeÿsignificantly.ÿÿWhereasÿinÿ2001,ÿonlyÿaboutÿ16%ÿofÿtheÿpopulationÿwasÿagedÿ
overÿ60,ÿbyÿ2021,ÿoverÿ32%ÿwillÿbeÿoverÿ60ÿandÿbyÿ2031,ÿnearlyÿ40%.

Howeverÿ moreÿ recentÿ researchÿ undertakenÿ byÿ Essentialÿ Economics (Lee,ÿ 2007)
indicatesÿ thatÿ populationÿ growthÿ isÿ likelyÿ toÿ beÿ greaterÿ thanÿ anticipatedÿ inÿ DSEÿ
projections.ÿÿAccordingÿtoÿLee,ÿthreeÿgrowthÿscenariosÿcanÿbeÿconsidered:

�Inÿbroadÿtermsÿtheÿpopulationÿscenariosÿcanÿbeÿdescribedÿasÿfollows:
1. LowÿGrowthÿScenario:ÿrepresentsÿtheÿapplicationÿofÿpopulationÿgrowthÿ

ratesÿcontainedÿin theÿofficialÿpopulationÿprojectionsÿpreparedÿbyÿDSEÿ
(VictoriaÿinÿFuture,ÿ2004).

2. Moderate GrowthÿScenario:ÿappliesÿaverageÿannualÿgrowthÿratesÿthatÿareÿ
inflatedÿbyÿ0.5 percentageÿpointsÿaboveÿtheÿofficialÿDSEÿprojections.

3. HighÿGrowthÿScenario:ÿappliesÿaverageÿannualÿgrowthÿatÿaÿrateÿequalÿtoÿ
theÿaverage growthÿrateÿofÿVictoria�sÿregionalÿcitiesÿ(anÿaverageÿofÿ
approximatelyÿ1%ÿpaÿoverÿthe periodÿ2006ÿtoÿ2031)ÿtoÿreflectÿaÿkeyÿ
objectiveÿofÿtheÿLatrobeÿEconomicÿDevelopment StrategyÿandÿLatrobeÿ
2021.

Lee (2007)ÿandÿothersÿhaveÿindicatedÿthatÿofÿtheseÿscenariosÿaÿmoderateÿtoÿhighÿgrowthÿ
isÿmostÿlikelyÿgivenÿcurrentÿeconomicÿandÿindustryÿdevelopmentÿfactors.
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Table 6 PopulationÿGrowthÿScenariosÿ- LatrobeÿCityÿ
DSEÿVictoriaÿinÿFutureÿ2004

Underÿ theÿmoderateÿ andÿ highÿ growthÿ scenarios,ÿ theÿ numberÿ ofÿ peopleÿ agedÿ overÿ 60ÿ
yearsÿasÿaÿpercentageÿofÿtheÿpopulationÿinÿ2031ÿwillÿnotÿincreaseÿtoÿtheÿsameÿextent asÿ
theÿ�No/lowÿgrowth�ÿscenario:ÿaboutÿ32%ÿforÿmoderateÿgrowthÿandÿ29%ÿforÿhighÿgrowth.ÿÿ
InÿotherÿwordsÿpopulationÿgrowthÿisÿlikelyÿtoÿreduceÿtheÿoverallÿextentÿtoÿwhichÿtheÿCity�sÿ
populationÿisÿageing.

2.9 Impactsÿonÿtheÿpopulation,ÿplaceÿandÿeconomy

Aÿ numberÿ ofÿ complexÿ variablesÿ canÿ alterÿ populationÿ projections;ÿ suchÿ asÿ theÿ
developmentÿofÿnewÿindustriesÿinÿtheÿcityÿandÿconsequentÿchangesÿinÿtheÿnatureÿofÿtypeÿ
industry,ÿbusinessÿandÿtheÿworkforce,ÿ theÿ impactÿofÿ fuel,ÿ transportÿandÿhousingÿprices,ÿ
changesÿ toÿ superannuationÿ andÿ retirementÿ benefits,ÿ andÿ changingÿ leisureÿ lifestyles,ÿ
housingÿoptionsÿandÿpreferencesÿofÿtheÿolderÿpopulation,ÿbothÿinÿLatrobeÿandÿelsewhere.ÿÿ

Withÿ newÿ industryÿ development,ÿ theÿ populationÿ profileÿ willÿ changeÿ rapidly.ÿ ÿ Youngerÿ
peopleÿwillÿincreaseÿasÿfamiliesÿmoveÿtoÿtheÿregion.ÿAssociatedÿwithÿchangesÿinÿindustryÿ
andÿ workforceÿ needsÿ thereÿ willÿ beÿ greaterÿ higherÿ educationÿ opportunitiesÿ forÿ schoolÿ
leavers,ÿ toÿpreventÿ theÿ transferÿof theÿyoungÿtoÿMelbourneÿandÿelsewhere.ÿTheÿhigherÿ
educationÿsectorÿisÿmakingÿconsiderableÿheadwayÿinÿthisÿarea.ÿThisÿwillÿcreateÿchangesÿ
inÿ theÿ demandÿ forÿ housingÿ types,ÿ andÿ forÿ schools,ÿ childcareÿ facilitiesÿ andÿ healthÿ
services.ÿ Theÿ natureÿ ofÿ industryÿ will alsoÿ affectÿ theÿ demandÿ forÿ accommodationÿ andÿ
servicesÿ andÿ theirÿ location,ÿ particularlyÿ whereÿ constructionÿ andÿ newÿ industryÿ
developmentÿwillÿbeÿcompletedÿoverÿaÿdefinedÿperiodÿandÿfamiliesÿwillÿbeÿlocatedÿinÿtheÿ
regionÿforÿshortÿperiods.

InÿmanyÿareasÿofÿVictoriaÿretireesÿhaveÿhistoricallyÿmovedÿbetweenÿactiveÿretirementÿinÿ
theÿregionÿandÿelsewhere,ÿandÿthisÿpatternÿisÿlikelyÿtoÿcontinue,ÿwithÿaÿproportionÿofÿtheÿ
olderÿ populationÿ movingÿ permanentlyÿ toÿ otherÿ locationsÿ inÿ Australia.ÿ ÿ However,ÿ
informationÿ gainedÿ throughÿ consultationÿ forÿ thisÿStrategyÿ indicatesÿ that theÿmajorityÿ of
olderÿpeopleÿinÿLatrobeÿCityÿpreferÿtoÿremainÿlivingÿinÿtheÿmunicipality.ÿÿTheirÿneedsÿforÿ
housingÿtypeÿandÿassociatedÿspaceÿforÿadditionalÿ(boats,ÿcaravans)ÿandÿtheÿlocationÿandÿ
environmentalÿsurroundingsÿofÿtheirÿhousesÿwillÿchange.ÿ

Thereÿwillÿ beÿ aÿ needÿ forÿ peopleÿ toÿworkÿ inÿ theÿ servicesÿ thatÿ supportÿ andÿ sustainÿ theÿ
aged,ÿparticularlyÿinÿhealthÿandÿagedÿcare,ÿandÿforÿplaceÿmanagement,ÿwhichÿwillÿenableÿ
flexibleÿfacilitiesÿtoÿmeetÿtheÿchangingÿresidencyÿofÿtowns.
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2.10 TheÿLatrobeÿEconomy

TheÿLatrobeÿValleyÿisÿoneÿofÿVictoria�sÿstrongestÿeconomies.ÿItÿisÿVictoria�sÿpowerhouse,ÿ
providingÿ85%ÿofÿtheÿState�sÿelectricity;ÿaÿworldÿclassÿcentreÿofÿexcellenceÿinÿbrownÿcoalÿ
miningÿ andÿ containsÿ theÿ largestÿ accessibleÿ coalÿ resourcesÿ inÿAustralia.ÿ ÿAÿnumberÿ ofÿ
electricityÿgeneratorsÿareÿmajorÿemployersÿinÿtheÿLatrobeÿValley;ÿitÿisÿaÿmajorÿsourceÿofÿ
naturalÿgas,ÿandÿhasÿaÿ readyÿsupplyÿofÿwater.ÿDespiteÿ itsÿobviousÿassetsÿandÿ talents,ÿ
Latrobeÿ Valleyÿ stillÿ facesÿ anÿ enormousÿ challengeÿ toÿ maintainÿ itsÿ transformationÿ andÿ
createÿopportunitiesÿthatÿwillÿcontinueÿtoÿconsolidateÿitsÿfutureÿgrowthÿandÿprosperity.8

Theÿ Latrobeÿ Transitÿ CentredÿPrecinctsÿReportÿ (2004)9 outlinesÿ theÿ existingÿ transport,ÿ
economic,ÿ builtÿ formÿandÿpublicÿ realmÿconditionsÿofÿ theÿmajorÿ townsÿofÿMoe,ÿMorwellÿ
andÿTraralgon.ÿ ÿ Inÿ itsÿeconomicÿoverview,ÿ theÿ reportÿ refersÿ toÿ theÿsignificantÿstructuralÿ
adjustmentÿofÿtheÿLatrobeÿValleyÿassociatedÿwithÿtheÿrestructuringÿofÿStateÿutilitiesÿandÿ
coalÿmining,ÿbutÿunderlyingÿproductivityÿimprovementsÿinÿotherÿsectorsÿwhichÿhaveÿalsoÿ
resultedÿ inÿ jobÿ sheddingÿandÿ lossÿofÿ labourÿ intensiveÿactivitiesÿandÿ jobs.ÿTheÿ region�sÿ
populationÿdeclinedÿinÿtheÿ1990�s.ÿÿTheÿreportÿpointsÿtoÿunderlyingÿrenewalÿdueÿtoÿexportÿ
strengthsÿ inÿutilities,ÿprimaryÿ industriesÿandÿproduction.ÿBusinessÿservicesÿandÿvariousÿ
populationÿ drivenÿ activitiesÿ likeÿ educationÿ haveÿ shownÿ growthÿ inÿ theÿ periodÿ ofÿ
adjustment.ÿTourismÿisÿemerging,ÿasÿareÿotherÿsectors.ÿ

Asÿ atÿ lateÿ 2006,ÿ 14 significantÿ newÿ projectsÿ valuedÿ atÿ $1.5ÿ billion,ÿ areÿ committedÿ toÿ
Latrobeÿregionÿorÿunderway.ÿOfÿthese,ÿseveralÿareÿsignificantÿprojectsÿinÿresidentialÿagedÿ
care,ÿ health,ÿ andÿ communityÿ facilitiesÿ andÿ services withÿ aÿ constructionÿ valueÿ ofÿ $100ÿ
million.10 Theseÿprojectsÿareÿidentifiedÿinÿtheÿfollowingÿtableÿandÿcommentaryÿpreparedÿ
byÿLeeÿ(2007).

ÿ ÿ
8 Latrobeÿ2021ÿTheÿVisionÿforÿLatrobeÿValleyÿLatrobeÿCityÿ2004

9 DavidÿLockÿandÿAssociatesÿ2004
10 ProjectÿlistÿEconomic Development Department,ÿLatrobeÿCityÿCouncil
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Table 7 MajorÿdevelopmentÿProjectsÿ- LatrobeÿCityÿ
Lee,ÿ2007

Forÿ allÿ projectsÿ thereÿ willÿ beÿ aÿ requirementÿ forÿ shortÿ toÿ mediumÿ termÿ labourÿ forÿ
constructionÿ andÿ civilÿ works,ÿ andÿ ongoingÿ requirementsÿ forÿ skilledÿ labourÿ inÿ theÿ agedÿ
care,ÿhealth,ÿeducation,ÿenergy,ÿ transport,ÿandÿ forestryÿsectors. Leeÿ (2007)ÿhighlightsÿ
someÿofÿtheÿimpactsÿofÿtheseÿdevelopments onÿtheÿLatrobeÿeconomy.

�Trendsÿinÿa numberÿofÿeconomicÿindicatorsÿsuggestÿthatÿtheÿLatrobeÿregionalÿeconomyÿis
currentlyÿenteringÿaÿrecoveryÿphase.ÿAsÿdescribedÿinÿtheÿprecedingÿsections,ÿveryÿrecent
populationÿgrowthÿhasÿbeenÿpositiveÿforÿtheÿmunicipalityÿasÿaÿwholeÿ(althoughÿthisÿhasÿ
been mostÿevidentÿinÿTraralgon),ÿandÿthisÿhasÿbeenÿaccompaniedÿbyÿpositiveÿtrendsÿin:

• constructionÿinvestment;

• majorÿprojects;ÿand

• transportÿinfrastructure.�
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2.11 WorkforceÿAnalysis
Oneÿofÿtheÿmostÿsignificantÿconsequencesÿofÿtheÿdemographicÿandÿeconomicÿchangesÿ
inÿ Latrobeÿ Cityÿ overÿ theÿ pastÿ 20ÿ years,ÿ hasÿ beenÿ aÿ fundamentalÿ changeÿ inÿ theÿ
compositionÿandÿageÿprofileÿofÿtheÿworkforce.ÿÿAsÿLeeÿ(2007)ÿhasÿasserted:

AÿcriticalÿissueÿfacedÿbyÿLatrobeÿandÿotherÿregionsÿisÿtheÿageingÿofÿtheÿpopulationÿandÿ
theÿpotentialÿimpactÿonÿtheÿsizeÿandÿproductivityÿofÿtheÿworkforce.ÿForÿexample,ÿ
populationÿgrowthÿthroughÿskilledÿin-migrationÿprovidesÿanÿopportunityÿtoÿmaintainÿtheÿ
sizeÿandÿskillsÿofÿtheÿlocalÿlabourÿforce,ÿtherebyÿachievingÿhigherÿlevelsÿofÿprosperityÿthanÿ
wouldÿotherwiseÿbeÿtheÿcase.

WhileÿthisÿisÿanÿissueÿthatÿisÿcommonÿtoÿallÿregionsÿacrossÿAustralia,ÿLatrobe�sÿ
demographicÿstructureÿshowsÿthatÿtheÿageingÿimpactÿonÿits labour marketÿwillÿbeÿmoreÿ
severeÿthanÿforÿmanyÿotherÿregionalÿVictorianÿlocationsÿ(2007,ÿp29).

Asÿ theÿ followingÿ tableÿ showsÿ theÿ availableÿ workforceÿ inÿ Latrobeÿ Cityÿ isÿ expectedÿ toÿ
declineÿbyÿ8800ÿpeopleÿbyÿ2031ÿunderÿtheÿlow/noÿgrowthÿpopulationÿscenario.

Table 8 WorkingÿAgedÿPopulationÿ- LatrobeÿCityÿ
Lee,ÿ2007



ÿ ÿLatrobeÿCityÿPositiveÿAgeingÿStrategyÿ- 38

Latrobeÿ hasÿ significantÿ ongoingÿ requirementsÿ forÿ skilledÿ andÿ unskilledÿ labour,ÿ
professionalÿandÿtechnicalÿexpertiseÿinÿtheÿenergy,ÿforestryÿandÿconstructionÿindustries.ÿÿ
Withÿtheÿchangeÿinÿpopulationÿdemographic,ÿtheÿotherÿsignificantÿandÿrapidlyÿemergingÿ
industryÿrequiringÿhighÿlevelsÿofÿlabourÿareÿtheÿcommunity,ÿeducation,ÿhealthÿandÿagedÿ
careÿ sectors.ÿ Theÿ increasinglyÿ ageingÿ populationÿ willÿ alsoÿ impactÿ onÿ theÿ levelsÿ ofÿ
participationÿofÿrequiredÿlabourÿinÿindustry.

Table 9 OlderÿWorkforceÿ�IndustryÿSectorsÿ- LatrobeÿCity.
LatrobeÿCityÿStatisticalÿProfile,ÿGRIS,ÿ2006

Ageÿofÿolderÿworkforceÿinÿindustryÿsectorsÿ�Latrobeÿ2001

45-54 55-64 65+ Total

Sector M F M F M F

Agricultureÿ/ÿForestryÿ/ÿFishery 112 50 77 48 65 30

Mining 115 6 33 3 3 0

Manufacturing 593 136 241 32 17 4

Electricityÿ/ÿGasÿ/ÿWater 616 23 165 4 7 0

Construction 422 54 141 19 9 0

WholesaleÿTrades 121 55 64 13 12 3

RetailÿTrade 267 380 142 95 16 12

Restaurantsÿ/ÿAccommodationÿ/ÿCafes 53 130 31 34 5 0

Transportÿ/ÿStorage 135 34 82 16 9 0

CommunicationÿServices 35 35 11 7 3 0

Financeÿ/ÿInsurance 48 93 18 13 3 3

PropertyÿBusinessÿServices 260 249 129 69 15 7

GovernmentÿAdministrationÿ&ÿDefence 91 192 37 40 8 4

Education 234 459 84 129 11 5

HealthÿandÿCommunityÿServices 134 719 57 202 6 13

Cultureÿ&ÿRecreationalÿServices 41 49 18 10 3 0

Personalÿ&ÿOtherÿServices 107 60 53 27 11 3

NonÿClassifiableÿEconomicÿUnits 27 23 18 7 3 0

NotÿStated 53 47 21 22 23 26

TOTAL 3,464 2,794 1,422 790 229 110 8.809

Source:ÿABSÿ2001ÿPopulationÿandÿHousingÿ

LGAÿCollectorÿAdviceÿ2381.0ÿLatrobeÿB26ÿIndustryÿ/ÿAgeÿ/ÿSexÿEmployedÿPersons
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Inÿ 2001ÿ inÿ Latrobeÿ theÿ mostÿ significantÿ employmentÿ sectorsÿ forÿ malesÿ wereÿ mining,ÿ
manufacturing,ÿpowerÿandÿconstructionÿindustriesÿandÿforÿfemalesÿtheÿeducation,ÿhealthÿ
andÿcommunityÿservicesÿsector.ÿÿTheÿchangeÿinÿtheÿnumberÿofÿpeopleÿemployedÿinÿtheÿ
45ÿ� 54ÿandÿthenÿinÿtheÿ55ÿplusÿgroupÿinÿallÿofÿtheseÿsectorsÿwasÿsignificant;ÿonlyÿoneÿ
thirdÿofÿ thoseÿ55ÿyearsÿplusÿwereÿstillÿ inÿemployment.ÿThisÿmayÿ indicateÿ theÿ lossÿofÿaÿ
rangeÿ ofÿ technicalÿ andÿ professionalÿ skillsÿ andÿ becomeÿ anÿ increasingÿ issueÿ asÿ moreÿ
peopleÿmoveÿintoÿtheÿ55ÿplusÿageÿbracket,ÿandÿthereÿareÿrelativelyÿfewerÿpeopleÿinÿtheÿ
25ÿyearsÿageÿgroup.

Toÿaÿ largeÿextentÿ theseÿchangesÿ reflectÿ theÿ impact ofÿ industryÿ restructureÿ inÿ theÿearlyÿ
1990sÿwhichÿresultedÿinÿtheÿlossÿofÿoverÿ13,000ÿjobsÿacrossÿLatrobeÿCity.ÿÿOverÿtheÿpastÿ
fiveÿyearsÿorÿso,ÿtheÿLatrobeÿCityÿeconomyÿhasÿexpandedÿandÿdiversifiedÿtoÿaÿsignificantÿ
extent.ÿ ÿAsÿaÿ resultÿaÿ largeÿnumberÿofÿsmallÿandÿmediumÿenterprisesÿhaveÿdevelopedÿ
andÿaÿmoreÿbroad-basedÿeconomicÿprofileÿhasÿbegunÿtoÿdevelop.

TheÿLatrobeÿlabourÿforceÿgrewÿbetweenÿDecemberÿ2002ÿandÿMarchÿ2004ÿandÿnowÿhasÿ
oneÿofÿ theÿ fastestÿ risingÿemploymentÿ rateÿ inÿ regionalÿAustraliaÿdueÿ toÿwellÿestablishedÿ
industriesÿinÿenergy,ÿprocessing,ÿengineering,ÿagricultureÿandÿeducation.11

However,ÿgivenÿtheÿfallÿoffÿratesÿofÿpeopleÿoverÿ55ÿyears,ÿtheÿcapacityÿofÿtheÿregionÿtoÿ
attractÿandÿsustainÿpeopleÿwithÿrelevantÿskillsÿforÿindustryÿwillÿbe anÿissueÿoverÿtheÿnextÿ
15ÿyears.

ÿ ÿ
11 Latrobeÿ2021ÿÿTheÿVisionÿforÿLatrobeÿValleyÿLatrobeÿCityÿ2004.


