Living Well Latrobe

Community Consultation Feedback Summary



‘ Overview

The ‘Living Well Latrobe’” Municipal Public Health and Wellbeing Draft Plan 2017-2012, was open for community consultation for six weeks
from 23 August 2017 until 3 October 2017. The Draft Plan was available to the community via www.latrobe.vic.gov.au/healthandwellbeing

web page with a link to the ‘Living Well Latrobe’ survey—see appendix.

The 3,377 dwellings visited in the original survey were re-visited through a mail drop across the Traralgon, Morwell, Moe and Churchill neigh-
bourhoods. These dwellings were provided with a copy of the Draft Plan, a reply paid envelope and survey in the aim to obtain feedback. As a
result, 170 respondents completed the survey.

A short five question survey was created for the Maternal and Child Health Pop-up shop where staff members took the opportunity to speak
with parents about the plan. This survey was then tailored for local businesses asking for their feedback on the layout and design of the plan.

In addition, a facilitated workshop was undertaken with the Municipal Public Health and Wellbeing Plan Reference group to capture feedback
and strengthen stakeholder collaboration. Also, further comment was provided by the Department of Health and Human Services, West
Gippsland Primary Care Partnership and Braiakaulung Advisory Committee.

Responses predominantly related to the language style, picture graphic and representation, format design and readability. Also, some commu-
nity feedback suggested including further developed strategic focus areas which were considered in the draft plan amendments or changes.

We were struck by how strongly the community viewed the Draft Plan. While there were a significant number of positive comments, some
feedback received will provide an opportunity for council to continue in it’s efforts to advocate and secure the trust of the community.

The “Voices of the Child” project was extended to include further feedback opportunities from preschool children on health and wellbeing.

Council has been very encouraged by the overwhelming support and praise the community has provided during this consultation. Also, the
willingness of people in sharing their views and thoughts on improving our community’s health and wellbeing has been inspiring.


http://www.latrobe.vic.gov.au/healthandwellbeing

' Social and Community Connectedness

...our community said

Our focus
® Work with partners and media to improve ways to promote, inform and con-
nect our community with activities and services e e

e . . . ti lunteeri - More awareness should be done
® Support initiatives that build connections and encourage neighbourhood B

cifically as there are not aware of some

Make sure things are well publicised

Sport is important - How does a new

events and activities :
services

® Encourage and support communities to develop initiatives that reduce feel-
ings of isolation and loneliness

® Develop flexible ways for people to contribute to their community and neigh-
bourhoods

® Grow community and family support for mental wellbeing comer access this information. Lots of

Do you think these focus points will support our neighbourhoods to be in-

sports but where do you go.
For there to be a flyer, advertis-

formed, connected and supported? ing community events, so many

times | have no idea they are
happening and for a low socioec-
onomic area no one has time to We need to teach children about

put money aside. respect and love for one another

first...l have heard young parents
M No

M Yes

speak in a disgusting way to their
children. This is a learned behaviour.




Active Living

...our community said

Our focus

® Encourage and promote incidental activity in the home, workplace, school and
play

® Support structured and informal physical activity options
® Recognise, support and grow existing local active living initiatives
® Work with local sporting providers to provide low cost participation

@ Invest in infrastructure that supports low cost physical activity

® Explore opportunities to increase activity and social connections for pet own-

Do you think these focus points will support our neighbourhoods to be in-
formed, connected and supported?

M No
M Yes

Group fitness, walking/bike trail,

dog walk areas, better amenities
with longer opening hours.

Their needs to be a culture that
sees physical fitness as a benefit,
not a burden, nor a difficult task

More for senior citizens, make
them feel they have a place in
life....nothing to keep them out in
their community

Community bus for transport to
swimming pool and sporting activi-
ties for older generation

Need even foot paths, if elderly
using a walker, it is impossible to
navigate ground here.

Perhaps more advertising about some
of the activities available for people
would mean more people would par-
ticipate eg. exercises for seniors -
where and when

| particularly like the statement

about social connections for pet

owners

A good active program will pro-
vide pursuits other than pokies =
better community




Health and Wellbeing

...our community said

Our focus

® Work with businesses, schools, council, community and sporting groups to develop
and promote healthy food and drink options

More focus on younger people
: ¥ .g peop Not enough contact points to
issues, depression etc.
access help

® Support neighbourhood-based healthy food initiatives such as community gardens
and food swaps

® Collaborate with all partners to reduce the harms associated with drugs and alcohol

More labels on fast food so obesity Yes, real health and wellbeing

doesn't happen cannot be activated without full
information about the food

® Improve access to support and rehabilitation for those affected by drug and alcohol
abuse, including children and families

available, junk food should be
®  Work with schools, community groups and services to empower people to have safe

’ ) exposed.
sexual relationships

Provide reliable information
(based on science) to the public.

®  Work with services providers and the community to ensure services and the com-

munity are inclusive and welcoming of LGBTIQ community
Thank you for considering LGBTIQ

Do you think these focus points will support our neighbourhoods to be in- people in the healthy living category.

formed, connected and supported? B Knowing where to get help is

crucial to this area. Again com-
munication of what is available

and where seems to be basic. Would love to see public places uti-

lised and incorporating food swap

i No ideas. Finding to encourage organi-

sation and relevant influential bod-
M Yes

ies to get involved in sustainable and
healthy living.




' Safe at Home |

...our community said

Our focus

®  Work towards a more gender equitable community by developing our work-
force, educating the community and strengthening partnerships

More police on roads, stop
® Support community-based and community-led family violence prevention speeding in my street

initiatives

You forgot the elderly and the
issues they face being in their

. . . . . . home alone
® Work with key partners including state government on implementing 'Ending

Family Violence - Victoria's Plan for Change' (10 year plan)

We need more security at home

® Convene a Preventing Family Violence Community stakeholder group to pro- Money to be given towards effec-

mote family violence community awareness and education tive change strategies- towards ad-

Not enough support dressing unemployment, the in-

® Work with partners to enable responsive, flexible and culturally appropriate creasing drug issues and poor men-

support for victim survivors

tal health of young people in our

community
"Door to door" people should regis-

® Work with community groups to promote online safety ter with the shire when coming into

Do you think these focus points will support our neighbourhoods to be in-

the community.

Not enough, with the type of

formed, connected and supported? new violence occurring from the

new drugs that are available in
the community. | think more
public support and awareness is
needed and to be encouraged in

M No
M Yes

our communities.



Safe in the Community

...our community said

Our focus

® Support clubs, community groups and services to provide safe and inclusive environ-

ments for all members of our community ...people living in their own home

Lower speed limit in CBD and put

: for many years in some areas
in speed hums. Don't feel safe as vy

® Cultivate gender equity and respectful relationships in our schools and workplaces where people of questionable

. a pedestrian.
and broader community

character now reside...causes a lot

of stress which is detrimental to
@ Build on existing programs that strengthen the relationships and partnerships be-

tween police and the community

the health of older and vulnerable

residents ...If we call police then
Empty shop fronts reflect the we are at risk of being targeted.

® Explore opportunities for neighbourhood and school renew projects. Consider use of

community- anything to ensure
empty shop fronts, creating safe open gathering places and safe amenities S

that shops do not remain empty is
— - Victims of workplace bullying need
® Strengthen social inclusion and engagement for those who are at risk of entering or B [ R

re-entering the justice system

: : : n adv i f work ar
streets will also aid confidence an advocate outside of work area

@® Review pedestrian and transport safety needs. Consider rural school crossings, pe-
destrian crossings, bike and walking paths, fall risks, hoon reduction, lighting, night-
life transport availability

Do you think these focus points will support our neighbourhoods to be in-

One statistic neglected in first Schools and clubs can encourage
report was gambling addictions. pride in our areas. A newly plant-
That effects rental hardship and ed garden near our local shops

formed, connected and supported? food levels. A good active pro- was deliberately destroyed, there

gram will provide pursuits other needs to be more pride and less
than pokies = better community crime and vandalism.

M No
M VYes

Police presence is good and
adds to feeling safe.




Lifelong Learning and Opportunities |

...our community said

Our focus

® Build on and support flexible learning initiatives which promote and foster
life-long learning

® Work with partners to create and promote clear local pathways from educa-
tion/skills training to employment opportunities

® Foster a family partnership (family-centred) approach to early childhood de-
velopment

® Grow, support and promote services and programs that build financial man-
agement skills

® Support the development of partnerships to address the causes of food inse-
curity

Do you think these focus points will support our neighbourhoods to be in-
formed, connected and supported?

M No
M Yes




~ Readability

Are there parts of the plan that you found difficult to un- . If yes, what made the plan difficult to read or under-
derstand? stand?

M NO
M Yes

M The layout
M The use of colour

M The words used




What’s missing?

Are there any focus points missing?

Drug problems and securing

jobs

Young mums and those who
have children too young for PRE

school or pre-school aged

M Yes
M NO

Accessibility: transport to ensure
whole of community can engage

in goals

Need to do more for young kids

and older people

Mental health services they need to be looked

I think we could call out a focus
on supporting volunteering spe-

cifically

at and fixed. Please give people the chance to
be able to fix their problems such as mental
health and isolation by giving the a chance to
feel good about themselves...

Small business opportunities A focus that addresses the pre-
network vention of lifestyle diseases.

Please make sure our seniors in
particular 80's, 90's - are includ-

ed and have buses, taxi to activi- Tobacco is not clearly mentioned in this priori-

ty area unless implied. Inclusion will ensure
alignment to the VPHWP strategic direction
‘Tobacco Free Living’ as at this stage it not clear
how Latrobe will do this.

ties and keep the activities going

even when numbers drop! Nor-
mally due to cold weather or

iliness allow them luxuries they

deserve.

This priority area is missing a focus on “Reducing

harm from problem gambling” . Given the signifi-

cant gambling expenditure would be great to see

this. There is significant work being done in this
area by local Gamblers Help Services.



'MPHWP Reference Group

More of a balances between

Simplicity of the layout A ——— There was more reference to vul- ‘good’ data and data demon-

Made it accountable

nerable and marginalised people,

thoughts, hopes & aspirations strating areas for improvement

Aboriginal, homeless, LGBTI and
([TX111114Y
Clear names for priority areas Positive vibe throughout

Plan isn’t too long

The font was bigger

Layout is readable and language That we will develop and There was a stronger emphasis on There was a clearer more

accessible. Diagrams and colour ANNUAL action plan

coding focus areas

improving Aboriginal health in the meaningful way to pre-

sent the ‘what our com-
munity says’ section
. . More agencies
Extensive plan, quite B
here contributing

ambitious :
Pastel colours and name of to this

the plan

The plan addressed smoking and

- The plan included progress
tobacco more specifically

Tables outlining alignment to
council objectives, VPHWP and
Latrobe Health Assembly work

measures to monitor success
The community voice in the plan

ETEN : :
Terminology and reading level

was a bit easier Aboriginal community was

Prevention of violence against better represented—

Statistics—great that stats sup-
especially when considering

women, gender equity and so-

port the work and the words of :
cial and reproductive health are the community and vice versa : : Latrobe has the second high-
Indicators to be change in the

included est Aboriginal population in

next 4 years were cleare

Gippsland



Layout and Design

Layout 1 Layout 2

Which layout do you prefer?

Social and Community Connectedness | Social and Community Connectedness |

Our community is informed, connected and supportive Our community is informed, connected and supportive

What the Our focus What the statistics say ) Workwith partnersand | Support initiatives that
- Almost the media to improve uild connections and
community said .
y welcome packs 6 4 O/ TWO-THIRDS ways to promote, inform neourage neighbour-

and connect our comm
nity with activities and
services

outdoorspaces  evihlobe | multiculturalism
esthalsandfairs o jal and economic
mentalhealth  helthy elationhips
flexiblevolunteering

Have attended 00d events and activi-

community

Ave able to get help
community boards look out for each other | from neighbours

encouragement of art

community events networking
<enior iizens COMmMunity transport conversation groups 190000000 00 1= age ot UHes to
Wi - oo,

. ‘ reighbourhood events and activities o0 o o
sifety  access to information  youngpeople H in
education ighbou 1
e BN sardgate Wnowyrnghoors Encourage and support communitesto develop nta- i i
neighbouhoodhouses  disability  community hubs tives that reduce feelings of isolation and loneliness : | 6/10 rated Heir covm

| ties

self esteem  gocialclubs.
e Support intiatives that build connections and encourage

Our focus

W Layoutl
M Layout?2

puzzleand escape rooms | munity good for support
1in 3 people volunteer in their community ' groups Our community said

Develop flexible ways of people to contribute to their
community and neighbourhoods

What the statistics say

community and neighbourhoods Da
Grow community and family support for mental well nce®

e o/\e
Develop flexible ways of people to contribute to their g* (h }: 1
Ableto get g yas good
e R @ community and support b
groupst o
People whorolunteer!

Al figures are higher than the
@ Attended local community event! state rate

Festivals, fairs

being andevents  Findfriends @

Our focus

[ X
”,
Grow communidy and family support for mental m -/\ﬁy\ ﬂﬂ
weltbeing aArn "

Flexible volunteering  Community hubs  discrimination

[ aerife

Our community said As | stated at the beginning | could
not read the plan which is published
Easier to engage with and understand in very small letters and with vari-
through the graphics ous faded colours.

Layout with the pictures is easi-
er to interpret for consumers

Survey questions...

with lower literacy levels

1. Which layout do you prefer?

Pictures, just pictures, minimal The visual content makes you
words. Time is of the essence want to read it

More colours would be nice. .
2. What changes would you make if

any?

Layout with the pictures is easier to SELIUSLIELCIMIL e

I like the figurines, it is more eas- interpret for consumers with lower
ily read and understood. More literacy levels

3. Would you use this plan?
4. What would make this plan use-
ful to your community?

word count

friendly.

Print is too small on 'What the
stats say" 5. Any other comments

Remove the word clouds



Will it make a difference?

...our community said

I sincerely hope so. | believe this plan is more
It's a grand plan and even Good to be given the opportuni-

Yes, if implemented in a way that clearly focussed and suggests better strategies

empowers people in the region than the previous MPHWP

achieving half its aims would be ty to have a say!! And - send un-
fantastic! Get young people, sealed envelope for return
their parents and teachers in-
volved. That would be a major
achievement!

Yes definitely - excellent start in I would like to know specifically

points. | want to know who are ac- making a real difference who is responsible for these ac-
| was surprised to read and find ey
countable in delivering the actions.

Add specific actions not focus

it really well done.
Timelines

I think all ideas will be great if
done well

Great job. A significant improve- | would not change the plan as it seems to cover most No because it is not specific enough.
ment on the previous plan - hope- thing to improve our community and if after 12 months It doesn't say who is responsible. No
fully much more achievable. some things are not working they can be looked at. timelines. No accountability.

If executed well by a range of

Thank you for the opportunity to participate in the survey and - : -
: organisations with expertise in

the subsequent outcomes in the draft plan.
that area.




Voices of the Children

Children were asked...

. i
° ° :
U N D E R 0 ° i * What stops you from being happy and healthy?

1‘|9RZ the age of >
INTERVIEWED FIVE o e

* What makes you happy where you live?

* What makes you happy and healthy?

In their own words...

SU M MARY Themes which were most prominent included, Social

and Community Connectedness, various responses from the children showed

“ Being able to ride “Not having good
“let us play in special my bike safely. Not food. If | eat bad
parks for us “ on the road. food I will be sick”

being connected with their family was an important part of what made them

feel happy and healthy. The responses from the children exhibited strong “I'like swimming and “When nobody plays

knowledge of the importance of "healthy living’, discussing the impact and pri- big cuddle and making from being happy.”

ority of maintaining a healthy diet. Safe at home was raised as a common me laugh”

theme with the children; feedback showed they were aware of their surround-

“everyone needs to " : :
Playing with my

IPad. | have all the
games | like

ings and understood when there was conflict in the home, many of the chil- :
be kind to people

dren shared how this had a negative impact on their feelings. Being active and and help everyone”

“If | could live with my

family in a nice house”

enjoying playing outside was very common. The majority of the children en-

i “My mum giving me a riding my bike” with me it stops me
joyed playing outside or riding their bike. However, there was a small number i

which spoke about being inside and playing on their electronic devices.



