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Please note:

Opinions expressed or statements made by participants are the opinions or
statements of those individuals and do not imply any form of endorsement by
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By attending a Council Meeting via audio-visual link those present will be recorded or
their image captured. When participating in the meeting, consent is automatically
given for those participating to be recorded and have images captured.
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1. ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE LAND

I would like to acknowledge that we are meeting here today on the traditional
land of the Brayakaulung people of the Gunaikurnai nation and | pay respect to
their elders past and present.

If there are other Elders present | would also like to acknowledge them.

2. APOLOGIES AND LEAVE OF ABSENCE

3. ADOPTION OF MINUTES

Proposed Resolution:

That Council confirms the minutes of the Council Meeting held on 27
October 2025.

4. DECLARATION OF INTERESTS

5. ACKNOWLEDGEMENTS

Councillors may raise any formal acknowledgements that need to be made at
this time, including congratulatory or condolences.

6. PUBLIC PARTICIPATION TIME
Public Questions on Notice
In accordance with the Governance Rules, members of the public can lodge a

guestion on notice before 12noon on the Friday before the day of the Council
meeting in order for the question to be answered at the meeting.

Public Speakers

An opportunity for members of the public to speak to an item on the agenda will
be made available by necessary means. To participate, members of the public
must have registered before 12noon on the day of the Council meeting.
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NOTICES OF MOTION
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7. NOTICES OF MOTION

Nil reports
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STRATEGIC ITEMS FOR
DECISION
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8. STRATEGIC ITEMS FOR DECISION

Item Number 8.1 24 November 2025 Infrastructure and Sustainability

COMMUNITY CONSULTATION UPDATE - MOE
GARDENS CARAVAN PARK

PURPOSE

To present the submissions received from the engagement process seeking
community input into the future of the Moe Gardens Caravan Park located at
1 Mitchells Road, Moe.

EXECUTIVE SUMMARY

o The Moe Gardens Caravan Park is situated at 1 Mitchells Road, Moe, the site is
Crown land with Council the appointed Committee of Management. The
operations of the caravan park are delivered by third party operator, who has a
lease agreement with Council.

o In advance of the current lease with the park operator ending in May 2026,
Council commenced community engagement to inform decision making about
the future of the site.

o Community engagement included a Have Your Say campaign via our website
from 18 September until 31 October 2025, this digital campaign was supported
with strong communications and engagement from Officers with site holders at
the caravan park.

o Council received a large number of submissions through the campaign and
these are presented for information, 223 Submissions were received up until
5pm Friday 31 October Attachment 1.

o Several submissions included commercially sensitive information, these have
been included as Confidential Attachment 2.

o The majority of submissions were in support of retaining the caravan park to
provide low cost accommodation options or attract short stay tourism.

o A further report will be presented to Council at the February 2026 Meeting
detailing the options available to continue to operate a caravan park from the
site.

OFFICER’S RECOMMENDATION
That Council:

1. receives and notes the public submissions providing input into the future
of Moe Gardens Caravan Park, 1 Mitchells Road, Moe and thanks the
community for their feedback; and
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2. requests areport be presented at the February 2026 Council Meeting
detailing the options available to continue to operate a caravan park
at 1 Mitchells Road, Moe.
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BACKGROUND

The caravan park is situated on 3.2 hectares and used to be located on the outskirts
of Moe township, but as housing development has grown in Moe to keep up with the
pace of population growth, the park is now located within the heart of Moe Township.
The use of the caravan park has evolved significantly since the start of the lease
(2008), with a reduction in short term caravaning and holiday camping.

In advance of the current lease ending in May 2026 (there is no provision in the lease
to extend the current lease term), Council commenced Community Engagement to
understand from the community their vision for the site to inform decision making
about the future of the site at 1 Mitchells Road, Moe.

Future uses for the site will also be guided by the Planning Zone (PPRZ) and the
Victorian Government’s Leasing Policy for Victorian Crown Land 2023.

Council undertook extensive community engagement from 18 September until

31 October 2025, via Council’s Have Your Say platform. The campaign was
supported with direct communication with the site holders, correspondence to
adjacent users of the wider Joe Tabuteau reserve, and property owners and social
media and website presence.

Council received 223 submissions on the future of the site, and these are presented
for Council’s consideration. Attachment 1 and Confidential Attachment 2.

ANALYSIS

Following the extensive community engagement process, Council received 223
submissions (Attachment 1 and Confidential Attachment 2) via the Have Your Say
platform with the summary of results tabled below:

Township
Moe and Newborough Residents (182 Submissions) 82%
Within the Municipality (206 Submissions) 93%
External to the Municipality (16 Submissions) 7%

What is the preferred use for the site?

Retain as a Caravan Park (178 Submissions) 80%
Returned to Public Open Space (27 Submissions) 12%
Alternative Use under the PPRZ (18 Submissions) 8%
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Themes on the submissions
The major themes from the submissions overall were:
o Retain the existing caravan park as a site for long term residents to reside.

o Retain the existing caravan park with improvements to the existing facilities and
visual presentation of the site including suggestions for additional infrastructure
to attract families and additional stays, including public access to the dump
point.

Many respondents highlighted the valued of the:

o Tourism benefits, especially for sporting events including basketball and inline
hockey.

o Lack of alternative accommodation options, only 2 other accommodation
providers in Moe.

o Central location to the Moe township.
o Historical value given the longer tenure in its current location.

Of the respondents wishing to see the park returned to public open space / gardens
and alternative uses included:

o Closure of the caravan park.

o Adventure park / play space.

o BMX or Mountain Bike park.

o Relaxing park with a water feature.

o Creating an off leash dog park on the site.

Given the strong sentiment of the community to see the caravan park continue in
some form, Officers will prepare a future report that explores the options available to
see a caravan park continuing to be delivered from this site.

Options to consider include:

o Manage the caravan park via an independent third party operator in it's current
condition.

o Manage the caravan park via an independent third party operator with additional
infrastructure upgrades to increase short stay appeal.

Consideration of the requirements of the Victorian Government’s Best Practice
Guidelines for Committees of Management, Managing Caravan Parks and Camping
on Crown land will be included in this future report.
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RISK ASSESSMENT

RISK RISK RATING TREATMENT
COMPLIANCE Medium Undertaking community
Failure to comply with the Unlikely x Major engagement prior to
Local Government Acts undertaking any future
1989 and 2020. decision-making process
FINANCIAL High A future report that
Committing to a long-term Likely x Major outlines the likely costs
option on the future of the associated with each
site without understanding available option

the financial risks.

STRATEGIC Medium Presenting the ‘Have your
Completing community Possible vs Minor Say’ submissions to the
consultation and not Council for consideration.

updating the community
on the outcomes of the
process may lead to
mistrust.

CONSULTATION

Council commenced a Have Your Say campaign on Council’'s website on
18 September and concluded on 31 October 20025. In total 223 submissions were
received throughout this campaign.

This campaign was supported with a media release, social media posts and direct
communication with impacted stakeholders.

COMMUNICATION

The following stakeholders have been directly communicated with on the matter and
encouraged to make a public submission:

1. Current Operator of the Caravan Park.
2 Current Site Holders at the Caravan Park.
3. DECCA.
4

Service Agencies Department of Families, Fairness and Housing & Quantum
Support Services Inc.

5. Adjacent tenants of the wider recreation zone:
a. Moe Racing Club;

b. Latrobe Valley Beekeepers;
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Moe Pony Club;

2 o

Moe Lions;

e. LV Model Railway Association;

f. Moe Bowling Club;

g. Moe Rivers Scout Group;

h.  Moe Youth Boxing Gym; and
6. Neighbouring residents on Mitchell Road.
DECLARATIONS OF INTEREST

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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APPENDIX 1 IMPACT ASSESSMENT
Gender

A Gender Impact Assessment (GIA) under the Gender Equality Act 2020 has not
been conducted as this matter does not involve a program, service or policy with a
significant and direct impact on the community.

Social

Consideration of the impacts of a potential closure have been discussed with the
Department of Families, Fairness and Housing.

Cultural

Not Applicable.
Health

Not Applicable.
Environmental
Not Applicable.
Economic

A further report outlining the economic viability and potential benefits of the options
available to Council will be presented to a future Council meeting.

Financial

A further report outlining the financial impacts and potential benefits of the options
available to Council will be presented to a future Council meeting.

Attachments

1. Future of 1 Mitchells Road, Moe (Moe Gardens Caravan Park) - Have Your Say
Submissions

2. Community Submissions - 1 Mitchells Road, Moe (Published Separately)

This attachment is designated as confidential under subsection (g) of the definition
of confidential information contained in section 3(1) of the Local Government Act
2020, as it relates to private commercial information, being information provided by
a business, commercial or financial undertaking that—

(i) relates to trade secrets; or

(i) if released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage. Submissions include commercially in confidence
information.
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8.1

Community Consultation Update - Moe Gardens
Caravan Park

1 Future of 1 Mitchells Road, Moe (Moe Gardens Caravan
Park) - Have Your Say SUbmissions .......ccccccceeiiiiciiiiiiiiiciec e, 16
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Future of 1 Mitchells Road, Moe (Moe
Gardens Caravan Park)
Have Your Say Submissions

24 September -31 October

Submissions Received — 223 via Have your say platform

Some submissions have been redacted in part or full for Council to comply with the Victorian
Defamation Act 2005

If a submission contained commercial-in-confidence material this is presented in Confidential
Attachment 2

Breakdown of Submissions

Option Number of Submissions 1st Preference
Moe / Newborough 182 82%
Within the Municipality 206 93%
Outside of Municipality 16 7%

Total Submissions 223

First Preference Response

Option Number of Submissions 15t Preference
Retained as a caravan park 178 80%
Returned to public open space 27 12%

An alternate use, allowed under the 18 8%
PPRZ land use

Total Submissions 223
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

LATROBE CITY
COUNCIL

Alternative Use Suggestions (what is your vision for the site?)

P

Where ‘Alternative Use’ was the first preference below is a summary of the response to vision of the site

question

1 No Suggestion

2 No Suggestion

3 BMX or Mountain Bike park

4 No Sugggstign - nger'e are permanent residents in this park. This does not encourage tourists to stay there
and this is disappointing for the town.

5 Having it used as a commercial site would be good and use any funds generated to build a new caravan
park at Lake Narracan

6 No Suggestion - Caravan park is not visually appealing

7 No Suggestion - / don’t want a caravan park.

8 It can be upgraded to make it more appealing to tourists and people visiting Moe.

9 Dog Park

10 | No Suggestion - not desirable for any travilers to stay there

1 Qr;r;atssive undercover Adventure Park that could be used by the entire Latrobe Valley community would be

12 |RV spot & Community Markets

13 Tum it in park that will increase tourism as a central stop over spot to explore all the region.

14 The current Moe caravan park is the perfect space for a chain caravan park as a tourist attraction with
many local attractions and parks

15 No Suggestion - If terminating the current agreement, what is your plan for those people who would then
become homeless?

16 | Water Park

17 | No Suggestion where will all the permanent residents of the caravan park go?

18 | No Suggestion
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/"\ Respondent No: 1 Responded At: Sep 23, 2025 09:00:51 am
1

\@® /) Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Return to parkland
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( . Respondent No: 2 Responded At: Sep 23, 2025 10:04:11 am
\. Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Current operator supporting women by providing crisis accommodation. The park is nicer since the operator has moved
some people on.

Q5. What is your vision for the site?

If it was not a caravan park, the site should be redeveloped as a lifestyle village or aged care units
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ . Respondent No: 3 Responded At: Sep 23, 2025 10:12:54 am

1

\. Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If they close it it will affect a lot of people. There will be 60 or 70 people homeless.

Q5. What is your vision for the site?

Want it to stay as a caravan park. Nothing else.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( . Respondent No: 4 Responded At: Sep 23, 2025 10:24:36 am
\. Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
The Cararvan park is great place for more as it brings overnight camping and permanent residence for affordable place and
much more.

Q5. What is your vision for the site?

It's positives are it's close location to transport and parks and shops

Page 21



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

,/"\ Respondent No: 5 Responded At: Sep 23, 2025 10:26:27 am
1

\@® /) Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Stays as accommodation.

Page 22



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Q5.

Respondent No: 6 Responded At: Sep 23, 2025 11:01:43 am
Login: Registered Last Seen: Sep 22, 2025 23:55:37 pm
What town do you live in (or closest to)? Moe

What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space

3. An alternate use, allowed under the PPRZ land use

Any supporting information? not answered

. Any other information you would like to add?

We have become very fortunate to reside at Moe gardens caravan park and
proud to say we live here. It's been over a year and I'm hoping for many more years. My husband and | work very hard as
some of the others here. We all support and look out for each other. | believe shutting this caravan park down is going to
make a huge impact on many lives not only financially but emotionally but a huge toll mentally. This caravan park is huge for
Moe’s history but also bring a lot of sporting and other groups whom stay here every year for many years. There is not
enough accommodation places for them to stay as they also purchased caravans to stay here during there sporting
seasons. | believe you will certainly have many homelessness in Moe if you close it down. Moe garden caravan park is our
home please considering that. PLEASE KEEP It OPEN

What is your vision for the site?

Please leave it as the caravan site. We live here as many of us this our Home. We are FAMILY. Some of us this is our only
support against the world. We confide, help and care for one another. It's not just a caravan site or money making place it's
our home.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

,/"\ Respondent No: 7 Responded At: Sep 23, 2025 11:02:24 am
1

\@® /) Login: Admin Last Seen: Nov 02, 2025 22:08:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

I've been in the park for 17 years in February 2026

Q5. What is your vision for the site?

Keep as a caravan park,
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 8 Responded At: Sep 23, 2025 11:56:25 am
Login: Registered Last Seen: Sep 23, 2025 01:45:36 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

This needs to stay as a caravan park. There is already to much homeless in the area. There are people living at the the who
work, pay taxes, that supports the Moe community, if this Caravan park would close, most of the working people would be
forced into unemployment due to not enough permeant site caravan parks close to work.

Q5. What is your vision for the site?

A well maintained Caravan park. Remove /Trim trees and vegetation around sites, to make it safe and more appealing to
short term and long term people. Enclosed border fencing around Caravan park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 9 Responded At: Sep 23, 2025 12:02:16 pm
Login: Registered Last Seen: Sep 22, 2025 09:33:09 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Closure of the caravan park will impact the local Community negatively. The closure of the lake Narracan caravan park
proves the affects it can have, lake Narracan is now less popular for visitors to the area affecting local tourist trade. Closure
of the Moe caravan park will give visitors even less options for accommodation. As a resident | see first hand the visitors that
do come to the caravan park and they range from tourist, seasonal workers backpackers sporting groups attending local
sporting events, event groups attending local events/exhibitions/displays all bringing money into the community and local
businesses. The caravan park gives a viable affordable option to visitors. With the current housing crisis the caravan park is
also currently occupied by many permanent residents that don’t have any other options and would become homeless if the
park was closed. The caravan park is extremely valuable, Moe currently has many homeless people closure of the park will
just add to homelessness in the community, reduce visitors to the area and affect local tourist trade. With improvements the
park has potential to increase tourism and local trade and assist with the housing crisis. The caravan park is also an income
source for the council and local community that with improvements and managed correctly is a great income source for the
community to help fund other community project/events.

Q5. What is your vision for the site?

My vision for the site is to continue to run it as a caravan park. Making improvements to the park to attract more visitors.
Improvements to the roadways and parking areas. Updating the amenities area and shared spaces. The caravan park has
potential to attract more tourists than it already and boost tourism and tourist trade to the area. It can continue to help with
the reduction of homelessness and has the potential to help reduce homelessness even more. Many other communities
have lost caravan parks in their towns that has greatly affected and reduced local tourism and tourism trade.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Q5.

Respondent No: 10
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

. Any other information you would like to add?

What is your vision for the site?

Responded At: Sep 23, 2025 22:28:13 pm
Last Seen: Sep 23, 2025 22:28:13 pm

Other (please specify)
Erica

1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

@ Respondent No: 11 Responded At: Sep 24, 2025 06:46:59 am
@ Login: Registered Last Seen: Sep 23, 2025 01:45:36 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

This park needs to stay as it provides stable long term living for many already residents. It also provides the opportunity for
people already working in this regional location to stay employed and pay taxes, many of the employed would have to
relocate and potentially become unemployed adding to the already out of control homeless that are already in Moe. (Il

Q5. What is your vision for the site?

All that needs to be done to the Caravan park is to be properly maintained, overgrown trees on caravan sites trimmed and
not over hang on van sites, a nice solid fence surrounding the park to keep the crime out. This would also promote more
visitors to Moe, and provide the needed long term accomadition to prevent more homeless people.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 12 Responded At: Sep 24, 2025 08:20:28 am
Login: Anonymous Last Seen: Sep 24, 2025 08:20:28 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The location of the caravan park is very convenient for permanent residents and seasonal holyday people that use the Park,
It is also a stepping stone for people waiting for housing as it offers permanent living, especially with lack of housing
availability crisis, PLEASE NOTE that if caravan park is to shut down it would create at least 90 people/families homeless,
this number could be a lot more. The total amount or number of people living in caravan park is unknown, this should be
strongly considered. to prevent homelessness, stress, anxiety, fear, and even suicide.

Q5. What is your vision for the site?

1, Leave it as a caravan park, infrastructure already exists. 2, Put individuals suite numbers up 3, Fire hoses if not installed
already 4, Privacy fencing to be installed on Mitchel road side 4. Allocate a toilet cubical in amenity block for disable use. 5.
Install more permanent cabins motorhomes for operators profit increase 6, Offer new tender agreement/Lease to a new
individual. 7. Council to operate park until new operator is found. 8. Have permanent living suites. or holyday suites. 9. Never
to shut down camping caravanning in this area.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 13 Responded At: Sep 24, 2025 10:47:10 am
Login: Anonymous Last Seen: Sep 24, 2025 10:47:10 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A small but beautiful bush reserve would be lovely, this would also be connected to the existing park, | believe this would be
easy to maintain, with low and large style shrubs, plants and trees, with paths throughout. the caravan park is an eyesore, |
believe this would be a much better idea for the economy and nature.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 14 Responded At: Sep 24, 2025 10:54:41 am
Login: Anonymous Last Seen: Sep 24, 2025 10:54:41 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| have now lived at the Moe Gardens Caravan Park approximately 5 years, it was not my intention to stay but owing to my
interest in human behavior i remain hear enthralled by the diversity of people who reside here for short and long periods.
Some of the reasons listed below. 1. Looking to purchase a home in the area. 2 Purchased a home in the area waiting to
occupy 3. Emergency accommodation for health and domestic violence issues 4 Awaiting accommodation on the
emergency housing list. 5. People sorting out domestic relationship problems 6. Families and individuals attending sporting
events 7. Farm workers and other organizations with large machinery These are but a few of the reasons people stay and
give a constant stream of income to the traders of the Latrobe Valley combine this with the fact that we are in the midst of a
severe housing crisis | strongly feel that the site should remain as is with some improvements ie seal the roads.

Q5. What is your vision for the site?

Remain as is
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 15 Responded At: Sep 24, 2025 12:32:27 pm

1

\. Login: Anonymous Last Seen: Sep 24, 2025 12:32:27 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Continued housing. We don't have enough as it is.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 16 Responded At: Sep 24, 2025 14:08:52 pm
Login: Anonymous Last Seen: Sep 24, 2025 14:08:52 pm
Q1. What town do you live in (or closest to)? Moe
Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park

(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

. Any supporting information? not answered

. Any other information you would like to add?

“Moe Gardens — Your Gippsland Gateway.” Moe Gardens Caravan Park is a tidy, pet-friendly base in the heart of Moe that
welcomes every traveller — from weekend families and festival-goers to touring caravans and workers — offering easy
access to mountains, lakes and the town’s lively events while supporting local businesses and community activation. |
support retaining Moe Gardens Caravan Park as a managed caravan park and community gateway. The 3.2-hectare site is
centrally located within Moe and is uniquely suited to provide affordable, flexible short-stay accommodation for families,
touring caravans, event visitors and short-term workers while linking directly to nearby recreation assets and town services.
Maintaining an active, well-managed caravan park will deliver ongoing local economic benefits through visitor spending at
shops, cafes and events, reduce pressure on surrounding residential streets, and allow Council to progressively invest in
targeted upgrades such as improved amenities, accessible sites, a secure dump point and landscaped public edges that
support both tourism and everyday community use. Any future lease should reflect the site’s Public Park and Recreation
zoning and the Victorian Government’s Leasing Policy for Crown land, require clear performance and activation outcomes
that prioritise short-stay visitation and community access, and include a regular review clause so Council can adapt the site
in response to changing local needs and visitation patterns.

Q5. What is your vision for the site?

"Moe Gardens Caravan Park becomes Gippsland’'s warm, convenient and characterful gateway — a tidy, green, well-
serviced stopover that celebrates Moe's local events, outdoor adventures and easy access to mountain, lake and historic
destinations.” - ### Strategic role for travellers and the town ### - ** Regional connector: ** Positioned inside Moe township,
the park sits within a larger recreation precinct and can serve as an affordable, family-friendly base for visitors heading to
Walhalla, Mount Baw Baw, Blue Rock Dam and other Gippsland attractions. ** Event hub: ** With Moe’s racing, festivals
and local sport nearby, the park supports short-stay visitors and longer-term workers or event crews, strengthening the local
economy and activation of Mitchell Road precinct. - ### Guest experience (what visitors feel and do) ### - ** Arrive relaxed:
** Spacious drive-through and powered sites, tent areas and self-contained cabins welcome all rigs, from swags to large
motorhomes, with pet-friendly policies and helpful on-site staff to point visitors to local highlights. ** Play locally, rest fully: **
After a day on the lake, trails or race track, guests gather around an upgraded communal BBQ/fire-pit, use clean amenities
and unwind in landscaped lawns and shade — a small oasis inside the town footprint. - ### Site improvements and
programming (practical ideas) ### - ** Low-cost infrastructure upgrades: ** refreshed showers/toilets, secure dump point,
marked accessible sites, improved lighting and a modern camp-host hub to boost short-stay appeal. ** Micro-experiences:
** ranger-led nature walks, seasonal markets or caravan meet-ups tied to the Moe Jazz Festival and Moe Cup to lift
midweek and shoulder-season visitation. ** Flexible leasing model: ** an operator partnership that balances short-stay
tourism with community open-space priorities, guided by the site’s Public Park and Recreation zoning and upcoming lease
decisions. - ### Community and environment ### - ** Integrated precinct planning: ** link the park to nearby Joe Tabuteau
Reserve, Moe Racing Club and community facilities so recreational routes, wayfinding and shared events feel seamless for
residents and travellers. ** Green practices: ** water-wise landscaping, native plantings for shade and pollinators, soft-
surface walkways and interpretive signage about local history and Koorie culture to embed the park in place-based
storytelling.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 17 Responded At: Sep 24, 2025 17:31:11 pm

1

\. Login: Anonymous Last Seen: Sep 24,2025 17:31:11 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Turn it into a nice inviting caravan park, with No permanent residence. And have some kids facilities.

Q5. What is your vision for the site?

Small type of BIG 4
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 18 Responded At: Sep 24, 2025 18:40:46 pm

1

\. Login: Anonymous Last Seen: Sep 24, 2025 18:40:46 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Update the caravan park but leave it there. Please help the homeless
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 19 Responded At: Sep 24, 2025 19:50:55 pm

1

\. Login: Anonymous Last Seen: Sep 24, 2025 19:50:55 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| do not understand why the shire would not keep it as a caravan park,

Q5. What is your vision for the site?

A vision to attract Travelling caravaners and motor homes , and a small amount of short term accommodation/ living
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 20 Responded At: Sep 24, 2025 21:41:56 pm
Login: Anonymous Last Seen: Sep 24, 2025 21:41:56 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Needs a full.clean up even if the site is for RV short stay like the one in Yinnar why is this not offered in each Latrobe City
township ? People stay and look in our area and spend money. Could be a great marketing opportunity

Q5. What is your vision for the site?

Make it into a tourist destination to bring families and grey nomads to Gippsland
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 21 Responded At: Sep 25, 2025 06:15:45 am
1
\. Login: Anonymous Last Seen: Sep 25, 2025 06:15:45 am
Q1. What town do you live in (or closest to)? Other (please specify)
Tanijil South

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

We have a homeless problem in Moe. Closing this would make more people homeless.

Q5. What is your vision for the site?

Keep it as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

;’6\ Respondent No: 22 Responded At: Sep 26, 2025 11:45:39 am
\. // Login: Anonymous Last Seen: Sep 26, 2025 11:45:39 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
| live directly opposite the caravan parl_l have been living here for 8 years. The caravan park provides
an important source or short and medium term accommodation , often for otherwise homeless persons

Q5. What is your vision for the site?

Remain as a caravan/ cabin park. Add more rental vans/cabins. Keep the rental costs as low as possible.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 23 Responded At: Sep 27, 2025 09:26:48 am
Login: Anonymous Last Seen: Sep 27, 2025 09:26:48 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Please don't keep as a caravan park_lt would be a great area for a BMX

or mountain bike short circuit, or general store/cafe for people at the park and surrounding neighbourhood._
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 24 Responded At: Sep 27, 2025 10:43:20 am
\. Login: Anonymous Last Seen: Sep 27, 2025 10:43:20 am
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Caravan Parks Stop Stay Spend

Q5. What is your vision for the site?

Caravan Parks bring more people to Latrobe Valley All our towns will benefit There is too many empty shops Tourists spend
money and can revitalise our towns
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 25 Responded At: Sep 28, 2025 10:30:11 am
\. Login: Anonymous Last Seen: Sep 28, 2025 10:30:11 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The caravan park is a quiet, clean, and friendly place, well managed and close to nature.

Q5. What is your vision for the site?

We travel to this Caravan Park many times in the year as it is central for all our sporting activities We hope and wish we can
travel to Moe Garden Caravan Park again and again Moe is safer then other surrounding areas ,,
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 26 Responded At: Sep 28, 2025 13:24:42 pm

1

\. Login: Anonymous Last Seen: Sep 28, 2025 13:24:42 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. Retained as a Caravan Park
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Some accommaodation is there, have more accommodation. More parking for the racing club even if just for horse trailers.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 27 Responded At: Sep 28, 2025 13:38:52 pm
Login: Anonymous Last Seen: Sep 28, 2025 13:38:52 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

I'd like to see the Moe Caravan Park site turned into a community-focused space with short-stay accommodation and
family-friendly activities. Right now, the land is being used for long-term living, which doesn’t seem the best use for Crown
land in such a central spot. Turning it into a short-stay park would make it more inviting for visitors and locals, and help bring
more people into Moe. Something similar to the Traralgon BIG4 would work well with cabins, powered sites, and fun areas
for kids like an indoor playground or splash zone. It could become a great place for families to stay and enjoy the area while

supporting local businesses
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 28 Responded At: Sep 30, 2025 20:04:15 pm
\. Login: Anonymous Last Seen: Sep 30, 2025 20:04:15 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Keeping it as caravan park, gives residents who live somewhere to stay, as cheap accommodation. It allows travellers to
stay in Moe bring in tourists to town. Nearest other caravan parks Traraglon or Warragul.

Q5. What is your vision for the site?

To retain as caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 29 Responded At: Sep 30, 2025 20:15:33 pm
\. Login: Anonymous Last Seen: Sep 30, 2025 20:15:33 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Our family has been regular visitors to MGCP since the early 80s. My parents moved in officially in 1995 until dads passing
in 2004. Mum stayed here as a permanent until her passing in 2023. | moved into mum and dads location early this year,
slowly renovating and calling this place my home. | feel its important to keep this caravan park open for all sporting clubs
passing through, interstate visitors and all current people that call this place home. Not many other caravan parks have
stayed open locally, so i feel MGCP must stay open to help Moe survive.

Q5. What is your vision for the site?

Please keep the caravan park open. A kids swing set or play area would be a great addition_
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 30
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A local caravan park with a public dump point. | currently have to trek to Neerim South to empty my caravan toilet. |

shouldn’t have to go out of town.

Responded At: Oct 01, 2025 10:12:34 am
Last Seen: Oct 01, 2025 10:12:34 am

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 31 Responded At: Oct 01, 2025 11:40:50 am
Login: Anonymous Last Seen: Oct 01, 2025 11:40:50 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. Retained as a Caravan Park
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The caravan park is a poorly designed one which doesn’t add to the vibrancy of the town. It looks horrible and either money
is spent upgrading it so people use it for tourism or get rid of it.

Q5. What is your vision for the site?

A native indigenous garden honoring our indigenous leaders in Latrobe would be a better idea. Could then be used to teach
students and community of the great contributions Gippsland elders have made.

Page 48



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 32 Responded At: Oct 01, 2025 12:10:10 pm
1

\@® /) Login: Anonymous Last Seen: Oct 01, 2025 12:10:10 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Remodel the excising park it has potential for growth

Q5. What is your vision for the site?

Caravan and Rv Park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 33 Responded At: Oct 01, 2025 12:32:45 pm
Login: Anonymous Last Seen: Oct 01, 2025 12:32:45 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Keep Moe Gardens Caravan Park. Moe WILL become a place to visit!! Moe has two motels, Moe will need a Caravan Park
to accommodate travellers and visitors. So PLEASE KEEP the Moe Gardens Caravan Park. It is in a central and convenient
location, close to the City Centre, parklands, racing club, and beautiful facilities that surround Moe. It would be Ideal for
travelers and visitors. Council can upgrade facilities in the Caravan Park. IT WOULD BE AN ASSET TO MOE!!! Think
ahead. | say THINK AHEAD for what is good for Moe. Moe already has MANY beautiful parklands and recreation facilities. A
WELL MAINTAINED CARAVAN PARK IS ESSENTIAL FOR MOE!! PLEASE KEEP IT OPEN AND OPERATING. It is already
in a perfect location. Upgrade it and promote it and more Short term caravanners and campers will come. lts the perfect
spot for them!!! PLEASE, PLEASE keep it operating as MOE'S EXCLUSIVE CARAVAN PARK.

Q5. What is your vision for the site?

My vision is to have a well maintained, beautiful Caravan Park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 34 Responded At: Oct 01, 2025 12:56:35 pm
\. Login: Anonymous Last Seen: Oct 01, 2025 12:56:35 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Have an area for the permanent residence and an area for caravan and motor homes. Some people have been living there
for years and need some where to live.

Q5. What is your vision for the site?

Would be nice to see it up graded in appearance to attract more people to come and stay there. Dump site for vans and
motor homes.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 35
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 01, 2025 14:09:18 pm
Last Seen: Oct 01, 2025 14:09:18 pm

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

To be a top class caravan park with upgraded facilities. After all Moe is in the centre of many amazing destinations in

Gippsland for day trips.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 36 Responded At: Oct 01, 2025 14:09:59 pm
\. Login: Anonymous Last Seen: Oct 01, 2025 14:09:59 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

| feel it's important to retain as a caravan park especially in regards to the permanent residents that would potentially face
homelessness if the park were closed. | strongly oppose the closure of the caravan park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 37 Responded At: Oct 01, 2025 14:19:52 pm

1

\. Login: Anonymous Last Seen: Oct 01, 2025 14:19:52 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Retained as a Caravan Park
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If terminating the current agreement, what is your plan for those people who would then become homeless?

Q5. What is your vision for the site?

A safe environment for all community members to share
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Login: Anonymous Last Seen: Oct 01, 2025 14:35:28 pm

: 0 ) Respondent No: 38 Responded At: Oct 01, 2025 14:35:28 pm

Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The current caravan park does host many visitors to Moe which is good for the town but in my opinion, it would be preferable
to shut and clear the current site and allow for a new lessee to start afresh.

Q5. What is your vision for the site?

An improved Caravan Park with updated amenities and more stringent stipulations on individual site maintenance. We
would see greater numbers using a more "up-market" facility / attracting more visitors to Moe.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 39 Responded At: Oct 01, 2025 14:38:37 pm
\. Login: Anonymous Last Seen: Oct 01, 2025 14:38:37 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A free or low $25 /$30 a night per caravan with a dump point would bring tourists to town, who then would spend money in
Moe eg: groceries, fuel, hotel meals/ drinks.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 40 Responded At: Oct 01, 2025 17:16:17 pm
Login: Anonymous Last Seen: Oct 01, 2025 17:16:17 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Would neee significant upgrade to resume as a Caravan Park._
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 41
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 01, 2025 17:16:22 pm
Last Seen: Oct 01, 2025 17:16:22 pm

Yinnar

1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

not answered

Make it friendly and open for free camping but also allow half of the site for cabins and permanents to support the housing

issue in the valley.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 42 Responded At: Oct 01, 2025 17:25:34 pm
\. Login: Anonymous Last Seen: Oct 01, 2025 17:25:34 pm
Q1. What town do you live in (or closest to)? Hazelwood North

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Update and upgrade it to include more affordable housing eg tiny houses or cabins

Q5. What is your vision for the site?

A modemn, liveable precinct that is affordable to all. Could include parkland and playgrounds with treed and grasses areas.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 43 Responded At: Oct 01, 2025 17:27:19 pm
Login: Anonymous Last Seen: Oct 01, 2025 17:27:19 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| strongly feel we need to either improve and retain Moe caravan park or reopen the caravan park at Lake Narracan. Lake
Narracan attracts tourists to our town. | suspect these numbers have dwindled since the caravan park closure. | am also
concerned for the permanent residents of Moe caravan park, many of whom would have no other accomodation options

Q5. What is your vision for the site?

| would like to see the caravan park improved to make it more attractive for current 'permanents' and visiting tourists. | feel a
caravan park would bring more tourism to Moe as opposed to more parkland
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 44 Responded At: Oct 01, 2025 17:28:24 pm

1

\. Login: Anonymous Last Seen: Oct 01, 2025 17:28:24 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Modern water park for kids, recreational areas for adults, beautiful gardens
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 45 Responded At: Oct 01, 2025 17:30:18 pm
Login: Anonymous Last Seen: Oct 01, 2025 17:30:18 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

—

Q5. What is your vision for the site?

Either upgrade the park, _or allow utilisation of the space for community activities ie

markets.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 46 Responded At: Oct 01, 2025 17:40:10 pm
1

\@® /) Login: Anonymous Last Seen: Oct 01, 2025 17:40:10 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Keep as a caravan park with upgrades to make more tourist friendly

Q5. What is your vision for the site?

Stay as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 47 Responded At: Oct 01, 2025 18:03:55 pm

1

\. Login: Anonymous Last Seen: Oct 01, 2025 18:03:55 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Having it used as a commercial site would be good and use any funds generated to build a new caravan park at Lake
Narracan

Q5. What is your vision for the site?

Commercial sites generating revenue for council
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 48 Responded At: Oct 01, 2025 19:52:47 pm
Login: Anonymous Last Seen: Oct 01, 2025 19:52:47 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Q5. What is your vision for the site?

Markets and outdoor functions community space
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 49 Responded At: Oct 01, 2025 20:05:28 pm
Login: Anonymous Last Seen: Oct 01, 2025 20:05:28 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Upgrade the park, to entice visitors to the town,_ut a dump point in so

travelers going through the town can use the park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Login: Anonymous Last Seen: Oct 01, 2025 20:47:03 pm

r: o > Respondent No: 50 Responded At: Oct 01, 2025 20:47:03 pm

Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Upgrades to bring the park up to a standard where visitors to the LV wish to stay here. Moe is the gateway to many tourist
sites, the park needs to be retained to service visitors from local & interstate. We caravan extensively around Australia & see
the monetary advantages to towns that have caravan parks. The local economy benefits greatly from visitors using caravan
parks.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 51 Responded At: Oct 01, 2025 21:36:36 pm
Login: Anonymous Last Seen: Oct 01, 2025 21:36:36 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If you use this land for something else where do you propose the caravan park to be relocated to and are we promoting the
area as RV friendly to encourage travelers to stay and explore and enjoy our area..

Q5. What is your vision for the site?

| think there are many parts to this question nothing is but if retained for a caravan park it certainly needs a massive revamp
to encourage visitors and maybe we could promote and encourage donation camping at lake Narracan just need a dump
point and a council ranger to do the rounds daily
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 52 Responded At: Oct 02, 2025 03:31:10 am
\. Login: Anonymous Last Seen: Oct 02, 2025 03:31:10 am
Q1. What town do you live in (or closest to)? not answered

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Given the multitude of people living there due to the cost of living and housing crisis i belive it should continue to run as a
caravan park there is already a large park area that could be used or redeveloped with out making people homeless
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 53 Responded At: Oct 02, 2025 05:58:06 am
1

\@® /) Login: Anonymous Last Seen: Oct 02, 2025 05:58:06 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 54 Responded At: Oct 02, 2025 06:27:14 am
Login: Anonymous Last Seen: Oct 02, 2025 06:27:14 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Im a local business person and it was great seeing so many tourists in the area over the long weekend. The only problem
was they use it to stop in for 20 minutes not stay the night. If you create a kid friendly park woth a pool and jumping pillow
along with good amenities ie cooking,toilets,shower etc the ppl WILL come. Caravanning is big money. We are the gate way
to everything build it promote it they will come

Q5. What is your vision for the site?

Moe is growing and growing quickly let not miss the boat build it great from the start and cash in.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 55 Responded At: Oct 02, 2025 07:06:27 am

1

\. Login: Anonymous Last Seen: Oct 02, 2025 07:06:27 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Retained as a Caravan Park
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Stay as caravan park but clean it up and make it look inviting .
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 56 Responded At: Oct 02, 2025 07:23:38 am
1

\@® /) Login: Anonymous Last Seen: Oct 02, 2025 07:23:38 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A nice clean part for the town
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 57 Responded At: Oct 02, 2025 11:02:29 am
\. Login: Anonymous Last Seen: Oct 02, 2025 11:02:29 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Keep the caravan park. Add a dump point and a camp kitchen.

Q5. What is your vision for the site?

A friendly, well kept caravan park with good lighting for safety. Dump point and easy clean camp kitchen. This will entice
tourism
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 58 Responded At: Oct 02, 2025 16:26:29 pm
\. Login: Anonymous Last Seen: Oct 02, 2025 16:26:29 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
It's well used by campers and needed by underprivileged you could add a back packers hostel to in courage more tourists to
the area

Q5. What is your vision for the site?

Inlarge the site into the vacant land at the rear of the park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 59 Responded At: Oct 02, 2025 17:19:22 pm
\. Login: Anonymous Last Seen: Oct 02, 2025 17:19:22 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| don’t want a caravan park.

Q5. What is your vision for the site?

| think it would make a great off lead dog park! More and more people own dogs and it's great for socialising and getting out
to meet other dog owners since we're having less children. Not enough room for dogs to roam free.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 60 Responded At: Oct 02, 2025 17:31:46 pm
Login: Anonymous Last Seen: Oct 02, 2025 17:31:46 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

the caravan park has improved immensely over the last 7 years from better management and investment, from 3 stars to 3.8
stars 4+ stars lookin good with the current housing climate in disrepair, it is good to see a place that can assist in longer
stays to help victorians

Q5. What is your vision for the site?

we have a few markets in the area that support the area, enough open spaces with the pony club, football, cricket clubs,

racing club, apex park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

—

’9 " Respondent No: 61 Responded At: Oct 02, 2025 21:07:05 pm
\@/ Login: Anonymous LastSeen:  Oct 02, 2025 21:07:05 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Latrobe City needs a Caravan Park that will allow travellers to stop, stay and spend in the area.

Q5. What is your vision for the site?

—
Preferably a Caravan Park || o the benefit of the whole area.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 62 Responded At: Oct 03, 2025 08:26:39 am
\. Login: Anonymous Last Seen: Oct 03, 2025 08:26:39 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Please keep Moe caravan park, bring tourist to the town.

Q5. What is your vision for the site?

Clean it up, make it nice for people to stay, don't take it away. There are more caravans on the road than ever before.
Advertise it, Moe has Old gippstown & A great racing track we want visitors to have somewhere to stay with a caravan.

Page 79



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 63 Responded At: Oct 03, 2025 10:09:05 am
Login: Anonymous Last Seen: Oct 03, 2025 10:09:05 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keep as a caravan park. It definitely needs to be updated to make it more appealing for the town & customers. I'd like to see
the bottom section kept for permanent tenants but in a way of it keeping neat & tidy. Then the rest for travellers. Our town
needs a caravan park so tourists don't skip Moe & continue onto Traralgon.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 64 Responded At: Oct 03, 2025 19:03:17 pm
Login: Anonymous Last Seen: Oct 03, 2025 19:03:17 pm
Q1. What town do you live in (or closest to)? Traralgon

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
With the closure of the caravan, camping at Hazelwood pondage and Lake Narrican our area cannot afford to lose any more
affordable accommodation options.

Q5. What is your vision for the site?

A Caravan and Camping ground with large powered and unpowered sites,modern clean amenities and laundry with a
serviceable camp kitchen. A dump point . It should be disability friendly and have a caretaker.Boom gates with registration
recognition for entry after fees paid.(Goondiwindi showgrounds ,NSW has this system) Affordable prices.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 65 Responded At: Oct 03, 2025 19:40:40 pm

1

\. Login: Anonymous Last Seen: Oct 03, 2025 19:40:40 pm
Q1. What town do you live in (or closest to)? Toongabbie

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

why would you get rid of more low cost housing? seriously? where are people supposed to go?

Q5. What is your vision for the site?

leave it as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

‘,/é\\ Respondent No: 66

[ ;
\‘ / Login: Anonymous

Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

Responded At: Oct 03, 2025 20:18:35 pm
Last Seen: Oct 03, 2025 20:18:35 pm

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

| feel or should be redeveloped and retained as a caravan and holiday park. It would be a shame if Moe did not have such a
park for caravanners who want to explore this area (Walhalla, Lake Narracan, snow) or travelling through to Gippsland

Lakes and want to stop for a night.

Q5. What is your vision for the site?

I | vvouid support this if it can be developed in to an attractive, well

serviced holiday park. I'm thinking something like a Big 4 park, with a kids playground, BBQs with undercover eating area,

possibly even a small shop to buy bread, milk, ice creams, snack foods etc. Not far from town centre for supermarkets,

shops, restaurants, banks etc.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 67 Responded At: Oct 04, 2025 03:24:26 am
Login: Anonymous Last Seen: Oct 04, 2025 03:24:26 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Upgrade the facilities to a modern caravan park with an included dump point for travellers, this will bring economic benefits
to Moe and surrounds with tourism up to Walhalla, Mount Baw Baw and surrounds

Q5. What is your vision for the site?

Include upgraded facilities and make it a kid friendly site like the Traralgon Caravan Park has great facilities and is always
busy including people who come just to use the facilities and have kids birthday parties there.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 68 Responded At: Oct 04, 2025 14:59:14 pm
\. Login: Anonymous Last Seen: Oct 04, 2025 14:59:14 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| have a family member that lives here whom would other wise be homeless. This caravan park provides a home for many
people. In the housing crisis we are currently in i believe closing it down would be a terrible over site and detrimental
decision for those residents living here.

Q5. What is your vision for the site?

Keep it the way it is.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 69 Responded At: Oct 04, 2025 17:36:20 pm
Login: Anonymous Last Seen: Oct 04, 2025 17:36:20 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

repurposed for something good for the community.

Q5. What is your vision for the site?

Repurposing for some community recreational outdoor spaces or a school would be well placed there (if not residential
property)

Page 86



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/€)" RespondentNo: 70 Responded At: Oct 04, 2025 20:24:47 pm
1

\@® /) Login: Anonymous Last Seen: Oct 04, 2025 20:24:47 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Up grade caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Login: Anonymous Last Seen: Oct 05, 2025 15:09:23 pm

r: o > Respondent No: 71 Responded At: Oct 05, 2025 15:09:23 pm

Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The caravan park provides emergency accommodation for women and children in crisis as well as a permanent home for
dozens of people on very low income the number of women living at the park has increased if the park was to close these
people would become homeless

Q5. What is your vision for the site?

The park as it is at the moment provides a valuable social service given the housing shortage in la Trobe valley | would like
it to remain as it is.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 72 Responded At: Oct 05, 2025 16:15:24 pm
Login: Anonymous Last Seen: Oct 05, 2025 16:15:24 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| grew up in Gladstone Street. The Caravan Park has always been well utilised.There used to be a little kiosk operating
there. Having that restored would be good for Apex Park visitors.

Q5. What is your vision for the site?

Clean, nice cabins for short and long term renters, a dump point for visitors and travellers. Visitors to the Racecourse could
stay overnight adding to Moe's economy. Moe lacks visitor accommodation so providing cabins for tourists would benefit the
town. A good camp kitchen to enhance visitor enjoyment. It is a wonderful location for travellers, not too far from town. This
resource should not be lost to Moe. Apex Park is a good public space, we need the Caravan Park to stay.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 73 Responded At: Oct 05, 2025 20:46:31 pm

1

\. Login: Anonymous Last Seen: Oct 05, 2025 20:46:31 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
| think there needs to be a financial boost to it remaining a caravan park. | fear the housing it serves will be lost for ever if it
is removed

Q5. What is your vision for the site?

Upgrade caravan park facilities and gardens
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 74 Responded At: Oct 06, 2025 12:05:00 pm
Login: Anonymous Last Seen: Oct 06, 2025 12:05:00 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If this caravan park was updated it would bring more money to the local area. Hockey, basketball and netball tournaments
just to mention a few. For example 100's of basketball teams from over country victoria enter moe, morwell, traralgon,
korumburra and warragul basketball tournaments. Which use courts in moe. If the park was updated families would use it

Q5. What is your vision for the site?

Clean up the park, make it family friendly with more updated facilities. So people can stay there for many sporting events in
the area throughout the year.

Page 91



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 75 Responded At: Oct 06, 2025 12:38:40 pm
1

\@® /) Login: Anonymous Last Seen: Oct 06, 2025 12:38:40 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

This needs to go.

Q5. What is your vision for the site?

Create a space for a community market.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 76 Responded At: Oct 06, 2025 13:16:17 pm
1

\ \. / Login: Anonymous Last Seen: Oct 06, 2025 13:16:17 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Park land
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 77 Responded At: Oct 06, 2025 15:37:57 pm
\. Login: Anonymous Last Seen: Oct 06, 2025 15:37:57 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Maybe up grade to current Caravan Park to make it more interesting for travellers to visit and advertise the local area for
tourists to visit, put Moe on the must do destination for travellers.

Q5. What is your vision for the site?

Keep it a natural Caravan park with amenities that are fun, swimming pool, games room ect.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 78 Responded At: Oct 06, 2025 19:35:19 pm
\ Login: Anonymous Last Seen: Oct 06, 2025 19:35:19 pm
Q1. What town do you live in (or closest to)? Other (please specify)

I live in Carrum Downs and have a caravan at the park were me
and my family have been going to for 11 years

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

My family and | have a caravan at the park and have been coming here for 11 years . We love coming to Moe and
supporting the community and utilising the areas facilities and lake Narracan and my grand children love using the play
ground near by . We find the people living in the park to be friendly and very respectful to me and my family, we find the park
owner to be very helpful to us and always making our stay enjoyable. We often have friends come and camp at the park to
enjoy the area with us . Over the years we have seen a lot of people use the park for holidays and weekends and when
there is activities in the area like hockey competitions etc . My family and | would be very saddened if we could not come to
Moe and enjoy our time there and support the town and | think it would be a loss for the area if there wasn't a place at Moe

to camp .
hank you

Q5. What is your vision for the site?

| would really hope the site would stay as a caravan park so not just my family and friends can enjoy the area but other
people can do the same
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 79 Responded At: Oct 06, 2025 20:24:30 pm
Login: Anonymous Last Seen: Oct 06, 2025 20:24:30 pm
Q1. What town do you live in (or closest to)? Moe
Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park

(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

. Any supporting information? not answered

. Any other information you would like to add?

It only stands to reason that every large town requires the availability of caravan/camping park facilities and that certainly
includes Moe! There is already a severe lack of accommodation within the town with only two outdated motels (mainly for
overnighters only) and a badly run down caravan park! Our caravan park is way out of its time, and for decades, has needed
much funding for updating, to bring it up to modern day standards. Little improvement has occurred during its lifetime
creating an enormous deterrent to travellers and tourists alike! Many tourists base themselves at the park to enable visits to
Walhalla and various Latrobe Valley atiractions. Also, with numerous large scale events frequently held within the local area
eg: Moe Cup, Newborough Bowling Club’s annual four day Open Classic event and Moe Bowling Club’s annual two day
Open Classic event, Stadium 34’s annual national hockey competition (6 days) followed by a winter national classic hockey
competition (3 days), many participants and supporters require park facilities for their caravans! It would be inappropriate for
them if they were required to travel to and from further afield daily! At the moment we do not need any more parks, gardens,
reserves, market sites etc - we just need our current caravan park to be fully upgraded in order to entice more people to stay

in Moe as our town continues to grow!

Q5. What is your vision for the site?

A total upgrade for the current caravan park or, better still, a completely new facility [ R EREGcINGNITINENEGEGEGEGEEEE
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 80 Responded At: Oct 07, 2025 09:39:04 am
Login: Anonymous Last Seen: Oct 07, 2025 09:39:04 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Continue as a caravan park under different management potentially by a franchise group or organisation with funds and a
vision to enhance the site and user experience rather than a drab ordinary caravan park. Managers with a vision and the
ability to seek government grants etc to renew the amenities block and associated facilities to a modern standard which
would attract people to our town and become a popular stop over location for travellers. One example of a wonderfully
updated caravan park that the community group of management received government funding combined with significant
fundraising by the small community is the Kaniva Poolside Caravan Park (located in western Victoria) which has gone from
drab and run down to an absolute gem which has now become extremely popular with travellers which in turn pump money
into local businesses whilst stopping over.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 81 Responded At: Oct 07, 2025 10:19:45 am

1

\. Login: Anonymous Last Seen: Oct 07, 2025 10:19:45 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Like to have the dump point available for the public to access at no cost.

Q5. What is your vision for the site?

Look tidier And public access to dump point
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 82 Responded At: Oct 07, 2025 14:28:39 pm
Login: Anonymous Last Seen: Oct 07, 2025 14:28:39 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Every town needs a caravan park. Why take it away council??

Q5. What is your vision for the site?

The caravan park needs to stay but definitely needs to be completely updated. Maybe contact NRMA, racv and alike
caravan park operators as it needs a complete overhaul to become an attractive park for travellers so they don’t need to
continue onto the next town.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/€)" RespondentNo: 83 Responded At: Oct 07, 2025 16:45:22 pm
1

\@® /) Login: Anonymous Last Seen: Oct 07, 2025 16:45:22 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keep improving the park for visitors to return
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 84 Responded At: Oct 07, 2025 16:59:30 pm

1

\. Login: Anonymous Last Seen: Oct 07, 2025 16:59:30 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

What about a nice relaxing park area with a water feature

Q5. What is your vision for the site?

Somewhere where it's relaxing and away from the kids playground where the elderly can go and relax
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 85 Responded At: Oct 07, 2025 17:59:02 pm
1

\@® /) Login: Anonymous Last Seen: Oct 07, 2025 17:59:02 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A nice garden that everyone can use
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 86 Responded At: Oct 07, 2025 19:49:45 pm
Login: Anonymous Last Seen: Oct 07, 2025 19:49:45 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

As a some time user of the caravan park and a regular user of the dump point what is going to happen to the 30+
permanents that live in the park now and what will happen to the dump point as there are no other dump points close to
Moe.If it is closed as the latrobe council did with Lake narracan park there will be no reasonable priced caravan parks left in
the valley and no where the permanents can move to within a close proxsimty to health services or shopping

Q5. What is your vision for the site?

Leave this rustic park as is
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 87 Responded At: Oct 07, 2025 22:25:03 pm

1

\. Login: Anonymous Last Seen: Oct 07, 2025 22:25:03 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

An extension of the playgrounds or a bike track, something for the kids that live in the estates to attend
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 88 Responded At: Oct 07, 2025 22:35:52 pm
1

\ \. / Login: Anonymous Last Seen: Oct 07, 2025 22:35:52 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Leave it as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 89 Responded At: Oct 08, 2025 09:14:24 am

1

\. Login: Anonymous Last Seen: Oct 08, 2025 09:14:24 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

last caravan park in moe upgrade and make moe a rv freindly town
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 90 Responded At: Oct 08, 2025 12:13:47 pm
\. Login: Anonymous Last Seen: Oct 08, 2025 12:13:47 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A recreational area for families stay and be utilised by visitors from abroad whom can stay at a camping ground. It would be
wonderful to see Lake Narracan Caravan park restored to its former glory.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Respondent No: 91
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

Responded At: Oct 08, 2025 13:57:35 pm
Last Seen: Oct 08, 2025 13:57:35 pm

Newborough
1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered

F

Q5.

What is your vision for the site?

Returned to a public space.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 92
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 08, 2025 20:59:18 pm
Last Seen: Oct 08, 2025 20:59:18 pm

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

Clean up the park and make it an attractive place for tourists especially as it is next to great facilities, close to town and also

main short cut to Walhalla
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

@ Respondent No: 93 Responded At: Oct 08, 2025 23:30:40 pm
é ) Login: Anonymous Last Seen: Oct 08, 2025 23:30:40 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

To be upgrade the caravan park. No money has been or looks like it's been spent in 30 years. _

_ However, it's important to have a caravan park. A caver should be put on the lease
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Respondent No: 94 Responded At: Oct 09, 2025 20:47:41 pm
Login: Anonymous Last Seen: Oct 09, 2025 20:47:41 pm
What town do you live in (or closest to)? Moe

What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Retained as a Caravan Park
3. Returned to public open space

Any supporting information? not answered

. Any other information you would like to add?

| live across the road from the site and my biggest concerns with the change are: - where will all the permanent residents of

the caravan park go? Many residents live there as they can not get a lease through any major realestate agency in town-

Q5. What is your vision for the site?

| would like to see funding put into a bigger scout hall/l community centre that can be used by public and potentially
incorporated to the pop up markets at the pony club/ bee society. It could have a community garden_

anything other than caravan park it will need significantly more infrastructure to make it feel ‘safe’. There is also opportunity
to link in with some of the services provided at the library (ie having a permanent coffee stall that sells cheap coffee for the
students practising they barista course). It would be nice to have a running track with lights, pond, playground, etc. Similar to
Victoria Park in Shepparton. However this needs to be very well thought out to avoid it becoming a dangerous place at night.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Q5.

Respondent No: 95
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

Responded At: Oct 09, 2025 22:27:11 pm
Last Seen: Oct 09, 2025 22:27:11 pm

Newborough
1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use

3. Returned to public open space

not answered

| am a born and bread Yallourn North lady and love the Latrobe Valley. | am currently living in my caravan, as | have sold my

house and waiting for a unit to become available in Newborough. | have been away on holidays and would have liked to stay

at the Moe Caravan Park, while | am still waiting or when | return home for appointments and see family.

| think this is really a

bad state of affairs as the Caravan park could be improved greatly and

encourage tourists which would help our local economy. From Moe, they have access to a variety of attractions. If the

Caravan Park can not be kept in this location, perhaps another location could be found to accommodate tourists and short

term accommodation.

What is your vision for the site?

| would like to see it kept as a Caravan Site, with security fencing and gated as it is central to all facilities that Moe has to
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Respondent No: 96 Responded At: Oct 10, 2025 17:14:35 pm
Login: Anonymous Last Seen: Oct 10, 2025 17:14:35 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Public housing is very low and desperately needed. The Shire could do up the caravan park by adding tiny houses/ mobile
homes for the homeless and low income earners. As we know these caravan parks are often the only option at the moment
and if thry close there will be more people on the street.

Q5. What is your vision for the site?

Low income and homeless having somewhere to live that is made up of caravans, mobile homes and tiny homes. Funded
by government including the Latrobe Shire. We need homes desperately.
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( 0 Respondent No: 97 Responded At: Oct 11, 2025 12:54:50 pm
\. Login: Anonymous Last Seen: Oct 11, 2025 12:54:50 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? Supporting information has been included on the following page/s

Q4. Any other information you would like to add?
There are numerous public facilities around the park but no caravan parks that allow visitors with caravans to stay and visit
the numerous natural formation of beauty that Moe and the surround areas have to offer to the visitors.

Q5. What is your vision for the site?

That the park remains as a caravan park as this is my home.
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Survey Moe Gardens Caravan Park

| have lived in caravan park for the past 15 years of which the last 3 years have been at
Moe Gardens. | have found the park very warm and safe place to live and that | now call
the park home. The current park’s management have got rid of troublemakers and | feel
quite safe in the park and with the current residents we are one big family and we tend
to look after each other and it would be ashamed if the park were to close or sold out to
other developers. | all with majority of other residents are on welfare payments (my self
been retired) and | for one could not afford to live in private accommodation other than
perhaps another caravan park which are getting fewer by the day and more difficult to
find that allow permanent long term residence.
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{ 0 Respondent No: 98 Responded At: Oct 11, 2025 18:06:44 pm

1

\. Login: Anonymous Last Seen: Oct 11, 2025 18:06:44 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

It can be upgraded to make it more appealing to tourists and people visiting Moe.

Q5. What is your vision for the site?

For it to continue to be a caravan park that allows people to stay at when they visit Moe.
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Login: Anonymous Last Seen: Oct 12, 2025 09:19:58 am

: 0 ) Respondent No: 99 Responded At: Oct 12, 2025 09:19:58 am

Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Should stay as a caravan park special for the residents that have permanent vans and they can't be removed or tow.

Q5. What is your vision for the site?

To be kept as a caravan park special for those permanent residents that been living here for so long and has no where else
to go. Me and my partner are one of those residents that own our van which can't be tow at all. So it should stay as caravan
park
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7€) RespondentNo: 100 Responded At: Oct 13, 2025 10:05:22 am
1

\@® /) Login: Anonymous Last Seen: Oct 13, 2025 10:05:22 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Community area for rv and markets
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0 Respondent No: 101
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 13, 2025 11:12:04 am
Last Seen: Oct 13, 2025 11:12:04 am

Newborough

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

Caravan park or free 48hr site would attract a large amount of tourists to our location with simple clean amenities and dump

point
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@\\ Respondent No: 102 Responded At: Oct 13, 2025 20:58:26 pm
@ / Login: Anonymous Last Seen: Oct 13, 2025 20:58:26 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

I think the caravan park is a real asset in the community. It needs to be refreshed GGG
[ ]

Q5. What is your vision for the site?

a good, local caravan park.
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Ql.

Q2.

Qs.

Q5.

Respondent No: 103
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

Responded At: Oct 14, 2025 00:53:02 am
Last Seen: Oct 14, 2025 00:53:02 am

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

A lot of the people here (including myself, my sweet partner and our loving puppy dog) live here to escape from having to
live on the streets and have no alternative choices. This park, the moderately-sized community here, is like one big family
and everyone here loves it thus far. There has been no shortage of love, hospitality, laughter and friendships between all.
There has been zero grievances between manager and us people.

What is your vision for the site?

In the future vision... | still see it as a big family and as a caravan park under Paul's management, he is quite lovely and has

respected those here _He has been nothing short of amazing and

respectful beyond my first impression of him, always willing to lend a hand or a tool to those who need it most. I've had

plenty of chats with him and more than once has he been a gem to all. GGG

I /| my tribe has ever felt is love and compassion from a true bleeding heart.
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Respondent No: 104 Responded At: Oct 14, 2025 00:53:31 am
Login: Anonymous Last Seen: Oct 14, 2025 00:53:31 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

My Partner, Puppy dog and | had moved here to the caravan park to get off the streets and get our Health back to normal.
When we first moved here we had met a lot of people here that everyone get along with each other, it is like a big happy
family. The Park Manager has been respectful of our decision and privacy and he would lend a hand when he can.

Q5. What is your vision for the site?

| would like for the Caravan Park to be a safe Place to live, include people to the 2nd family | had made here, and help
others if need.
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( 0 Respondent No: 105 Responded At: Oct 14, 2025 11:22:37 am
\. Login: Anonymous Last Seen: Oct 14, 2025 11:22:37 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Retained as a Caravan Park
3. Returned to public open space

Q3. Any supporting information? Supporting information has been included on the following page/s

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

As the chairperson of GCS-Raising awareness one drive at a time inc our vision is to bring a safe place either shelter or
caravan park to moe for those that are homeless or at risk of becomming homeless. We are willing to help where possible.
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GCS-RAISING AWARENESS ONE DRIVE AT A TIME
INC PROPOSAL FOR A HOMELESS SHELTER IN MOE

VICTORIA

URGENT NEED FOR A HOMELESS SHELTER IN MOE

We are proposing to use 1 mithcell road, Moe 3825 for a homeless shelter. The homeless community members just want
somewhere with a roof and some walls to put their tents/swags in so they are protected.

OVERVIEW

GCS-Raising awareness one drive at a time INC are proposing to utilize 1 mitchell road, Moe 3825 as a homeless
shelter or caravan park for permanent residents to give those homeless somewhere safe to live.

The homeless community members don’t require water or electricity to be supplied, and GCS is happy to work
with the Moe community to get portable showers for them to use. All they would need is a big space with cover
(walls and roof) to place their tents/swags and feel safe and dry.

The homeless community would be willing to work out a (rent) fee per tent if this proposal is agreed on.

We as a community need to help keep our community safe and our members that are homeless off the streets and
out of the weather. Their mental health and physical health is being hugely affected by having to live like they do
and as a organisation we really hope we can work together on this and help them with your support.

EXPECTED RESULTS

We expect our proposed solution to GCS ’s requirements to provide the following results:
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Mental and Physical Benefits
e Result #1: Boost mental and physical health
o Result #2: Easier for them to get back on their feet

o Result #3: Safer place for them to sleep and less dangers to them
Community Benefits
o Result #1: Safer community

o Result #2: Community interaction

o Result #3: More people willing to help

CONCLUSION

We look forward to working with you and hope you will think about this proposal.

Thank you for your consideration,

Chairperson/President of GCS-Raising awareness one drive at a time INC
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/€)" RespondentNo: 106 Responded At: Oct 14, 2025 14:13:59 pm
1

\ \. / Login: Anonymous Last Seen: Oct 14, 2025 14:13:59 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Alot of residents are elderly including myself it would be really hard to relocate them

Q5. What is your vision for the site?

Caravan park
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( 0 Respondent No: 107 Responded At: Oct 14, 2025 15:52:58 pm
\. Login: Anonymous Last Seen: Oct 14, 2025 15:52:58 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
| lived at the caravan park and it may not be the best of places but alot of people call that their home. And i would hate to see
them lose everything they have built for themselfs.

Q5. What is your vision for the site?

Keep the caravan park
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Respondent No: 108 Responded At: Oct 14, 2025 15:55:16 pm
Login: Anonymous Last Seen: Oct 14, 2025 15:55:16 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

There are a number of people who attend this caravan park as a place to stay when we attend the Australian Club
Championship Inline Hockey Tournament. As the tournament is held over 6 days it is hard to find accommodation that is
close to the venue and affordable. However the caravan park is perfect for us.

Q5. What is your vision for the site?

We would like to see it remain as a caravan park, maybe the council could look at either taking over the lease themselves
and upgrading some of the facilities.
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/€)" RespondentNo: 109 Responded At: Oct 14, 2025 16:14:55 pm
1

\ \. / Login: Anonymous Last Seen: Oct 14, 2025 16:14:55 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Caravan park is benficial for many

Q5. What is your vision for the site?

Leave as caravan park
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0 Respondent No: 110
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 14, 2025 16:35:24 pm
Last Seen: Oct 14, 2025 16:35:24 pm

Moe

1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

not answered

Leave it as a van park, our truck and van is 15 MTR long and this was the only park in the valley that we could fit in. |

believe it is a great asset to the town.
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( 0 Respondent No: 111 Responded At: Oct 14, 2025 16:44:45 pm
\. Login: Anonymous Last Seen: Oct 14, 2025 16:44:45 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Dixon's Creek

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Retain a a caravan park with cabins. Handy to have affordable accommodation in the heart of town close to pubs especially
for people working briefly in the area.
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Respondent No: 112 Responded At: Oct 14, 2025 17:06:11 pm
Login: Anonymous Last Seen: Oct 14, 2025 17:06:11 pm
Q1. What town do you live in (or closest to)? Churchill

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| believe it is imperative that the Caravan park remains to function as it currently does. My concern is for fate of the many
people who live permanently in the caravan park - they are low income and most are vulnerable individuals. If these people
are displaced, is Council prepared to offer them alternative accommodation or will they simply be left to swell the numbers of
homeless in Latrobe Valley, given the shortage of affordable accommodation? This is a matter of moral gravity and | ask
Council to make the compassionate decision to maintain the status quo.

Q5. What is your vision for the site?

My vision is to see the site continue its current function - providing safe housing for vulnerable people, emergency
accommodation for mothers and children in crisis, short-stay travellers and visiting workers. The facilities could be upgraded.
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( 0 Respondent No: 113 Responded At: Oct 14, 2025 19:28:50 pm
\. Login: Anonymous Last Seen: Oct 14, 2025 19:28:50 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Seaford Vic

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Maintain relaxed accomodation in such a convenient location. Walk to Turf Club Bistro for meals and beautiful base for
exploring Gippsland. We have enjoyed our stays for 20 odd years and the manager always very hellpful. Thank You.
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Login: Anonymous Last Seen: Oct 15, 2025 07:50:05 am

r: o > Respondent No: 114 Responded At: Oct 15, 2025 07:50:05 am

Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Over the years | have had family members and friends use this caravan park as temporary affordable accommodation for
young adults leaving home, men leaving marriages to a safe place close to their children, women escaping domestic

violence. It's close to ammenities and safe.

Q5. What is your vision for the site?

Better lighting and more secure accommodation at an affordable price.
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Ql.

Q2.

Qs.

Q4.

Respondent No: 115
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

Responded At: Oct 15, 2025 10:13:49 am
Last Seen: Oct 15, 2025 10:13:49 am

Newborough
1. An alternate use, allowed under the PPRZ land use
2. Returned to public open space

3. Retained as a Caravan Park

not answered

Q5.

What is your vision for the site?

The dire need for a hotel / motel accommodation complex in the region, this is the ideal location
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/o'\ Respondent No: 116 Responded At: Oct 15, 2025 11:41:43 am
1

\@® /) Login: Anonymous Last Seen: Oct 15, 2025 11:41:43 am
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Leave it as a caravan park

Q5. What is your vision for the site?

Caravan park forever.
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( 0 Respondent No: 117 Responded At: Oct 15, 2025 11:46:52 am
\. Login: Anonymous Last Seen: Oct 15, 2025 11:46:52 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
If there must be permanents in the park, they should be made to clean up their sites and maintain them to a reasonable
standard.

Q5. What is your vision for the site?

The racecourse grounds near the caravan park and playground area could also be turned into a 48 hour tourist van stopover
for self contained caravans.

Page 137



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 118
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

Site run down untidy

Q5. What is your vision for the site?

Responded At: Oct 15, 2025 12:31:29 pm
Last Seen: Oct 15, 2025 12:31:29 pm

Newborough

1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

not answered

Needs to upgraded to make moe feel proud of our town to encourage more visitors a good central point for site seeing our

many attractions
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{ 0 Respondent No: 119 Responded At: Oct 15, 2025 14:16:53 pm

1

\. Login: Anonymous Last Seen: Oct 15, 2025 14:16:53 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
We're in a housing crisis, and any available accommodation options should be continued until the housing crisis eases, at a
minimum.

Q5. What is your vision for the site?

I'd love to see support for Tiny House village living!
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Respondent No: 120
Login: Anonymous

Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

Responded At: Oct 15, 2025 14:32:51 pm
Last Seen: Oct 15, 2025 14:32:51 pm

Moe

1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered

Q5. What is your vision for the site?

I'd love to see this being used as a space for markets or other public uses.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 121 Responded At: Oct 15, 2025 14:41:52 pm
\. Login: Anonymous Last Seen: Oct 15, 2025 14:41:52 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Moe needs a well equipped caravan park. People want to stay in Moe in a caravan park. This is good for tourism too.
People can stay in Moe and drive to Erica, Walhalla, Lake Narracan and the power stations.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 122 Responded At: Oct 15, 2025 15:19:48 pm
Login: Anonymous Last Seen: Oct 15, 2025 15:19:48 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

We are in crisis with housing. If you shut down the caravan park there will be more people homeless like the people who
tent on the edge of town. How can you even think of having less affordable housing available

Q5. What is your vision for the site?

That the caravan park remains open. That sufficient maintenance be provided to keep it open and affordable.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 123 Responded At: Oct 15, 2025 15:27:32 pm

1

\. Login: Anonymous Last Seen: Oct 15, 2025 15:27:32 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Please update facilities. Use all available space for caravan.

Q5. What is your vision for the site?

Updated. More sites available.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 124 Responded At: Oct 15, 2025 20:01:03 pm

1

\. Login: Anonymous Last Seen: Oct 15, 2025 20:01:03 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not to remove any people from the caravan park.

Q5. What is your vision for the site?

make improvements to the caravan park for the people to use.

Page 144



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/€)" RespondentNo: 125 Responded At: Oct 15, 2025 20:14:01 pm
\. Login: Anonymous Last Seen: Oct 15, 2025 20:14:01 pm
Q1. What town do you live in (or closest to)? Churchill

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
If there is people that live there permanently, with disabilities, why is the council not just renewing the lease? These people
are some of the most vulnerable in the community, where's the support?

Q5. What is your vision for the site?

Leave it as a caravan park, invest in updating infrastructure
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 126 Responded At: Oct 15, 2025 21:19:07 pm
\. Login: Anonymous Last Seen: Oct 15, 2025 21:19:07 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Trafalgar

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Not permanent vans Holiday makers spend money in town Maybe a free camp with limited nights with pay hot water and
basic facilities.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 127 Responded At: Oct 15, 2025 22:45:55 pm
Login: Anonymous Last Seen: Oct 15, 2025 22:45:55 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| understand that there are a number of persons who use the site full time for accommodation (low cost), an updated plan for
longterm appropriate housing (low cost) innovative housing, mini homes, cabins (old hat) or even shipping containers
refitted, could meet the long term resi's needs. The caravan park be updated with a "waste dump" for passing through
visitors. With skill these two components could be landscaped as separate areas, with some shared amenities in a parkland
environment. Whatever the plans for the future, engage positively with the current resi's in regard to their future. Keep the
planning in sinc with the current vey good amenities currently on the larger site - | know where the Caravan Park is, have
not ever visited, it seems to be in a "black hole" or hidden away.

Q5. What is your vision for the site?

see above - attractive environment for use by a range of persons and it being part of the wider "town block" intergrated with
the playground Apex Park etc.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 128 Responded At: Oct 15, 2025 23:04:55 pm
Login: Anonymous Last Seen: Oct 15, 2025 23:04:55 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

With an abundance of open public space adjacent, it is incomprehensible that this is considered a priority. People live here.
They deserve respect and dignity. Where do those believing the CP should be closed,think these people can move to? Who
will help them find a suitable alternative? Help them relocate? Low cost camping is disappearing all over. It seems likely it's
another example of , "You don't know what you've got until it's gone.'

Q5. What is your vision for the site?

Is it not paying it's way? Is it not appealing to tourists? Does it need upgrading? Marketing?
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 129 Responded At: Oct 16, 2025 09:28:06 am
Login: Anonymous Last Seen: Oct 16, 2025 09:28:06 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Stop taking away, instead facilities should be enhanced, | agree totally with those expressed by Mr. Ron Witt in the Express.
| have done contract work and prefer to take my caravan in preference to hotel or motel accommodation and take a look at
booming caravan ownership, which includes families requiring affordable accommodation.

Q5. What is your vision for the site?

Enhance the caravan park, it can be used for accommodation for sporting and social events, thus attracting more tourism to
the area. Help support these activities. | attend many festivals interstate and always stay at the local caravan park. Moe is
not flushed with any type of accommodation. Closure of the caravan park will further detract visitors to the area. Once it is
gone it never comes back. Neglect is not an excuse to close down.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Q5.

Respondent No: 130

Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

. Any other information you would like to add?

not answered

What is your vision for the site?

Responded At: Oct 16, 2025 10:15:13 am
Last Seen: Oct 16, 2025 10:15:13 am

Moe

1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

not answered

I would like to see it as a reserve or something positive for the community. /GG
't brings

down housing prices and it needs to change. I'm

community.

really glad this is being reviewed. It's could be used to benefit the
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 131 Responded At: Oct 16, 2025 10:18:54 am

1

\. Login: Anonymous Last Seen: Oct 16, 2025 10:18:54 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

| hate the caravan park, this land could benefit the community.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

;’fé\ Respondent No: 132 Responded At: Oct 16, 2025 11:00:28 am
\. // Login: Anonymous Last Seen: Oct 16, 2025 11:00:28 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| think it should stay open as a caravan park. If you close it where are all residents supposed to go. Their not lot of housing
available for them. Special residents that own their vans and they can't even tow them away.

Q5. What is your vision for the site?

My vision this to keep it open as a caravan park _Residents that live in the caravan part where

are they supposed to go and live. | mean their not of rental properties out their. So yes | think the caravan park should stay
open not be closed
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 133 Responded At: Oct 16, 2025 12:12:22 pm
Login: Anonymous Last Seen: Oct 16, 2025 12:12:22 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

re Number 2 preference...no alternate use unless it includes short term and visitor/hoiliday accommodation.

Q5. What is your vision for the site?

Very disappointed to read that another facility for those needing cheaper, accessible accommodation is being scrutinised.
The caravan park occupies a small, hidden-from-view area of a very large and spacious public park and playgrounds that
would be the envy of any town. The accommodation the park supports for visiting/seasonal workers, short term visitors and
those needing short term emergency situations is irreplaceable. | believe that the park is clean and well-managed. The
Valley needs this affordable, short-term shelter option. | also support longer term occupancy in private caravans as there is
also a dire need for this in The Valley. We cannot keep reducing affordable accommodation options in this current
unfortunate era of economic inequality. Creating even more open space in an area already vast with greenery, at the
expense of denying affordable shelter to those that need it , is hard to justify. Regards
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 134 Responded At: Oct 16, 2025 12:19:51 pm
1

\@® /) Login: Anonymous Last Seen: Oct 16, 2025 12:19:51 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Recreation reserve
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 135 Responded At: Oct 16, 2025 14:12:17 pm
1

\@® /) Login: Anonymous Last Seen: Oct 16, 2025 14:12:17 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Retain as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 136 Responded At: Oct 16, 2025 15:04:58 pm
Login: Anonymous Last Seen: Oct 16, 2025 15:04:58 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

To attract tourists (Grey Nomads and touring young families) to stay in Moe we need a caravan park that provides clean and
comfortable sites. Tourists staying in Moe will likely spend their time and money purchasing meals and services within the
town.

Q5. What is your vision for the site?

A modern caravan park with more quality onsite cabins as well as powered sites with concrete pads. As well as an area for
children to play and explore within the park.
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ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Ql.

Q2.

Qs.

Respondent No: 137
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

. Any other information you would like to add?

Q5.

What is your vision for the site?

Responded At: Oct 16, 2025 19:26:18 pm
Last Seen: Oct 16, 2025 19:26:18 pm

Moe

1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

not answered
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 138 Responded At: Oct 16, 2025 20:20:57 pm
\. Login: Anonymous Last Seen: Oct 16, 2025 20:20:57 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

It would be a terrible loss if Moe didnt have a caravan park or short stays.

Q5. What is your vision for the site?

Moe is the first town you come to in the Latrobe City Council from Melbourne. Holiday makers will not stop if we dont give
them somewhere to stop, rest and explore.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 139 Responded At: Oct 16, 2025 20:53:26 pm
\. Login: Anonymous Last Seen: Oct 16, 2025 20:53:26 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
This park houses a lot of permanent residents who have nowhere else to live & also it is fully utilised when we have large
sporting events in Moe

Q5. What is your vision for the site?

Keep it as a Caravan Park & council should spend some rates money doing upgrades & putting in more permanent
buildings
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 140 Responded At: Oct 16, 2025 21:39:05 pm

1

\. Login: Anonymous Last Seen: Oct 16, 2025 21:39:05 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

The cost of living is a big thing. There isn't much caravan parks left so that leave homeless people. Keep the caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 141 Responded At: Oct 17, 2025 13:28:24 pm
Login: Anonymous Last Seen: Oct 17, 2025 13:28:24 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If the space is not retained in its current form then something needs to be done to provide low cost housing options for the
people who currently live there, as well as for others who may need such options in future

Q5. What is your vision for the site?

My vision for the site is that it remains a caravan park with long term accommodation options. People who cannot afford
traditional housing still need a place to live, and the valley needs to reduce homelessness, not increase it by displacing the
park’s current residents.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 142 Responded At: Oct 17, 2025 16:09:36 pm
Login: Anonymous Last Seen: Oct 17, 2025 16:09:36 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

The Carraven Park should be moved to Lake Narracan, and that land should be set aside for the Race Club to be used for
an underpass into the middle of the race course, and the rest of the land to be used for a training facility. The Moe Racing
Course is Moe's greatest attraction, and that should be enhanced as much as possible.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 143 Responded At: Oct 18, 2025 14:13:10 pm
Login: Anonymous Last Seen: Oct 18, 2025 14:13:10 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. Retained as a Caravan Park
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

_Clean it up and beautify area and promote tourism or relocate caravan park to LV hospital site
with overnight accommodation for tourists.

Q5. What is your vision for the site?

A natural parkland for recreation..model based on Warragul Civic Park. Put some money into Moe. There are a lot of people
moving to Moe with new estates and wetlands. Clean it up.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 144 Responded At: Oct 18, 2025 14:22:43 pm
r Login: Anonymous Last Seen: Oct 18, 2025 14:22:43 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Q5. What is your vision for the site?

Beautiful natural park with barbecue facilities and undercover areas for families. Put some money into Moe. The population
is increasing and it is the gateway to the Latrobe Valley.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 145 Responded At: Oct 18, 2025 15:06:45 pm
P Login: Anonymous Last Seen: Oct 18, 2025 15:06:45 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

N - oeating only for natural bush setting.

Q5. What is your vision for the site?

A tidy caravan park with more onsite cabins for tourism and visitors to Moe in natural bush setting. Put some money into it

and promote tourism.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 146 Responded At: Oct 18, 2025 15:49:23 pm

1

\. Login: Anonymous Last Seen: Oct 18, 2025 15:49:23 pm
Q1. What town do you live in (or closest to)? Yinnar

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Have stayed here multiple times. The park has been a life saver in most cases

Q5. What is your vision for the site?

Improve and continue as a Caravan park. Add more newer cabins.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 147 Responded At: Oct 18, 2025 16:56:26 pm
\. Login: Anonymous Last Seen: Oct 18, 2025 16:56:26 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Clean it up or get rid of it..the only point in its favour is the beautiful bush setting.

Q5. What is your vision for the site?

Beautiful natural park with rotundas and barbecue facilities for enjoyment for increasing population and tourism..a great Civic
Park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 148 Responded At: Oct 19, 2025 14:32:15 pm
1
\. Login: Anonymous Last Seen: Oct 19, 2025 14:32:15 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Nar Nar Goon

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Leave as is. It's a great place for the family to visit.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Login: Anonymous Last Seen: Oct 20, 2025 08:32:58 am

r: o > Respondent No: 149 Responded At: Oct 20, 2025 08:32:58 am

Q1. What town do you live in (or closest to)? Traralgon

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered
Q4. Any other information you would like to add?
Nil

Q5. What is your vision for the site?

To retain the caravan park, maybe to expand and upgrade but keep it cheap enough for its disabled residents, seasonal fruit
pickers and domestic violence victims. It sounds like a vital place where when you have no other place to turn especially
with next to no social housing and expensive rentals. Thankyou
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Respondent No: 150 Responded At: Oct 20, 2025 10:15:07 am
Login: Anonymous Last Seen: Oct 20, 2025 10:15:07 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| travel extensively with a caravan and have witnessed a lot of caravan parks being turned into retirement villages. Reducing
sites for travelers and for low cost housing. Forcing travelers to find another town to stay at.

Q5. What is your vision for the site?

To remain as a caravan park long term. Keeping the caravan park would guarantee Moe will attract people to stay overnight
and spend more money locally. Cabins are the best options for larger families. Motels are generally not suitable or
economical as two rooms need to rented to accommodate six family members.
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Respondent No: 151 Responded At: Oct 20, 2025 11:59:49 am
Login: Registered Last Seen: Oct 20, 2025 00:52:19 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

It needs to be kept as a caravan park. There are no other caravan parks in the area. There is one in Warragul and the next
one is in Traralgon. It's a beautiful little park which just needs small upgrades. We already have a market place nearby,
there is plenty of areas for dog walking areas it's just such an easy place to get there. | have friends who regularly stop there
for a couple of days. Also, what will happen to the people who call this park their home? Will they be evicted? Where will they
go?
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{ 0 Respondent No: 152 Responded At: Oct 21, 2025 23:51:19 pm

1

\. Login: Anonymous Last Seen: Oct 21, 2025 23:51:19 pm
Q1. What town do you live in (or closest to)? Traralgon

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

To remain in it's current form to provide affordable accommodation for those who need it
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( 0 Respondent No: 153 Responded At: Oct 22, 2025 11:35:12 am
\. Login: Anonymous Last Seen: Oct 22, 2025 11:35:12 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

To continue as a caravan park but to have public acess to the dump point. | have a large caravan and on my way home from
a trip | like to empty as close to home as | can.
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Respondent No: 154 Responded At: Oct 23, 2025 08:10:50 am
Login: Anonymous Last Seen: Oct 23, 2025 08:10:50 am
Q1. What town do you live in (or closest to)? Other (please specify)
Pakenham

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? Supporting information has been included on the following page/s

Q4. Any other information you would like to add?

Moe Gardens Caravan Park has been a part of my family’s life since 1970. Every childhood memory i have includes the
park. Our parents started off camping, then into a van, then a home on site. Our father passed in 2004, our mother in 2023.
My brother and i now own the property and our dream is to continue this tradition for our children. The park is a fantastic
park, and has its issues as it does everywhere, Paul the manager may be hard, but he has also not allowed any riff raff to
enter the park, and any concerns are dealt with promptly. This picture is of our mothers service, one last ride HOME!
please keep the caravan park it's all we have left of our parents.

Q5. What is your vision for the site?

A playground would be beneficial for families and visiting groups, yes there is a huge playground very close but something
small that parents could supervise from the comfort of their vans!
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Respondent No: 155 Responded At: Oct 23, 2025 15:31:22 pm
Login: Anonymous Last Seen: Oct 23, 2025 15:31:22 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

This Caravan Park is a great asset to travellers,, long term residents and the local community. | ran Lake Colac C.P. and
local businesses did very well from people in the C.P. More importantly it is in line with Govt policy for helping leviate
housing shortages. The long term residents are paying their own way and are not a burden on the tax payers as they would
be in Govt Housing. Plus the council makes money by leasing the C.P. to business people.

Q5. What is your vision for the site?
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{ 0 Respondent No: 156 Responded At: Oct 24, 2025 13:16:19 pm

1

\. Login: Anonymous Last Seen: Oct 24, 2025 13:16:19 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Please keep as a caravan park. It is really really needed

Q5. What is your vision for the site?

Caravan park where people in need have a soft safe place to land with a care taker who cares. While they get back on there
feet.
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( 0 Respondent No: 157 Responded At: Oct 24, 2025 13:29:01 pm
\. Login: Anonymous Last Seen: Oct 24, 2025 13:29:01 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
| lived there for around 4 years back when Ken was running the place back in 2008 and | loved it. Everyone was like family
and we were close. We need the caravan park there for those who can't afford to live elsewhere. It's perfect.

Q5. What is your vision for the site?

For it to continue to be a caravan park
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{ 0 Respondent No: 158 Responded At: Oct 24, 2025 13:29:15 pm

1

\. Login: Anonymous Last Seen: Oct 24, 2025 13:29:15 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The people need the caravan park. There is little affordable accommodation in the area.

Q5. What is your vision for the site?

Caravan park is the best use for the site.
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‘/of\ Respondent No: 159 Responded At: Oct 24, 2025 13:30:45 pm
1
\@ /) Login: Anonymous LastSeen:  Oct 24, 2025 13:30:45 pm
Q1. What town do you live in (or closest to)? Other (please specify)

Trafalgar

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Just keep it as a caravan park

Q5. What is your vision for the site?

Just keep it as a caravan park
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0 Respondent No: 160 Responded At: Oct 24, 2025 13:34:04 pm
Login: Anonymous Last Seen: Oct 24, 2025 13:34:04 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

The people living there need a home. Closing it down will just add to the homelessness in an area where rentals are already
difficult to access. Any development of that sight needs to include a plan for the residents. There is plenty of other land that
can be developed without displacing those that will not be able to find alternative accommodation.
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{ 0 Respondent No: 161 Responded At: Oct 24, 2025 13:34:25 pm

1

\. Login: Anonymous Last Seen: Oct 24, 2025 13:34:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keep it as a caravan park people live there and might not be able to find another house
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{ 0 Respondent No: 162 Responded At: Oct 24, 2025 13:37:16 pm

1

\. Login: Anonymous Last Seen: Oct 24, 2025 13:37:16 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Please keep as caravan as would leave many without a hime

Q5. What is your vision for the site?

Clean it up but keep as a caravan park.
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0 Respondent No: 163
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 24, 2025 13:37:33 pm
Last Seen: Oct 24, 2025 13:37:33 pm

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

Keep as a caravan park. Housing is an issue for people and it would displace lots of people who currently live in the caravan

park.
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0 Respondent No: 164
\. Login: Anonymous
Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)
Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 24, 2025 14:20:44 pm
Last Seen: Oct 24, 2025 14:20:44 pm

Other (please specify)
Trafalgar

1. Retained as a Caravan Park
2. Returned to public open space

3. An alternate use, allowed under the PPRZ land use

not answered

This is the only caravan park in our area and is important to those who live there and for travelling visitors.
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Respondent No: 165 Responded At: Oct 24, 2025 15:51:34 pm
Login: Anonymous Last Seen: Oct 24, 2025 15:51:34 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| feel it is important to keep the site as a caravan park as in recent years many persons in the town of moe have found
themselves in need of low cost housing/shelter and without this site the only option available is homelessness, with the
recent closing of the caravan park at lake narrican the moe caravan park is one of the few options available for low cost
housing, i personally know at least 3 people that would be adversely affected if the caravan park were to be shut down

Q5. What is your vision for the site?

Please keep this site open as a caravan park
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{ 0 Respondent No: 166 Responded At: Oct 24, 2025 16:07:57 pm

1

\. Login: Anonymous Last Seen: Oct 24, 2025 16:07:57 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
By removing the caravan park so many people will be kicked out of affordable housing. Our council needs to stop being so
selfish

Q5. What is your vision for the site?

Repair the caravan park so more can enjoy it.
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( 0 Respondent No: 167 Responded At: Oct 24, 2025 16:13:40 pm
\. Login: Anonymous Last Seen: Oct 24, 2025 16:13:40 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Too many residents of the Moe caravan park will be left homeless. We need more affordable living space options like the
caravan park. Not less.

Q5. What is your vision for the site?

Invest in the caravan parks future by upgrading it.
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Login: Anonymous Last Seen: Oct 24, 2025 17:52:04 pm

: [7) D Respondent No: 168 Responded At: Oct 24, 2025 17:52:04 pm

Q1. What town do you live in (or closest to)? Traralgon

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keep it as a caravan park. There are very few caravan parks in the Valley as it is. Fewer caravan parks means fewer
tourists willing to stay in the Latribe Valley. Fewer caravan parks also make it difficult for those that live in a caravan
permantly. Fewer caravan parks will also only encourage illegal camping in the surrounding areas.

Page 189



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
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{ 0 Respondent No: 169 Responded At: Oct 25, 2025 09:12:32 am

1

\. Login: Anonymous Last Seen: Oct 25, 2025 09:12:32 am
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Allowing people who lease a site to remain, as a way for them to have permanent residence.
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Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

0 Respondent No: 170
\. Login: Anonymous
Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)
Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 27, 2025 15:08:30 pm
Last Seen: Oct 27, 2025 15:08:30 pm

Other (please specify)
Doveton

1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use

3. Returned to public open space

not answered

To have public access to a dump point as | travel a lot to east Gippsland and would stop around the Moe area if there was a

dump point.
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{ 0 Respondent No: 171 Responded At: Oct 27, 2025 15:27:55 pm
1
\. Login: Anonymous Last Seen: Oct 27, 2025 15:27:55 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Melbourne

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

If not a caravan park, maybe a water park.
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Login: Anonymous Last Seen: Oct 28, 2025 07:49:58 am

: o > Respondent No: 172 Responded At: Oct 28, 2025 07:49:58 am

Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

We need this caravan park to help support local businesses and development of tourism within Moe

Q5. What is your vision for the site?

Purely as a tourist caravan park, no long term residence, a place where travellers would want to stay. It's close to town so
tourist could walk or an easy day trip to Rawson or Walhalla in the area. We have a lovely town, let's make it available to
travellers.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 173 Responded At: Oct 28, 2025 08:05:20 am
\. Login: Anonymous Last Seen: Oct 28, 2025 08:05:20 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
| think Moe needs a caravan park, however it looks like it needs to be promoted better to attract people from out of the area
on race days and for sporting tournaments.

Q5. What is your vision for the site?

Caravan park. We already have Saviges Road for a market.
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Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 174 Responded At: Oct 28, 2025 12:54:19 pm
1

\@® /) Login: Anonymous Last Seen: Oct 28, 2025 12:54:19 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keeping it open
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{ 0 Respondent No: 175 Responded At: Oct 28, 2025 14:52:32 pm

1

\. Login: Anonymous Last Seen: Oct 28, 2025 14:52:32 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

The caravan park should be expanded to provide low cost accommodation for even more people.
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Respondent No: 176 Responded At: Oct 28, 2025 15:53:41 pm
Login: Anonymous Last Seen: Oct 28, 2025 15:53:41 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The Moe Gardens Caravan Park is used by local homelessness agencies to house our clients. With resources already so
stretched and minimal housing options in the area, the caravan park is considered an affordable housing option for many of
our clients - whether they are single, coupled or are families. To close the caravan park would have a negative impact on the
most vulnerable people in our community and would remove a housing option when there are already very limited options.

Q5. What is your vision for the site?

Affordable accommodation. Whether that is in the form of a caravan park, low density apartment blocks, tiny houses. This
community needs more housing options.
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Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 177 Responded At: Oct 28, 2025 22:33:51 pm
\. Login: Anonymous Last Seen: Oct 28, 2025 22:33:51 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

This area should certainly be retained as a caravan park as there is a shortage in the area for tourist accommodation. An
established operator would be the best outcome for good governance of the site.

Page 198



ATTACHMENT 1

8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
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Respondent No: 178 Responded At: Oct 28, 2025 23:22:52 pm
Login: Anonymous Last Seen: Oct 28, 2025 23:22:52 pm
Q1. What town do you live in (or closest to)? Yinnar
Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use

(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

. Any supporting information? not answered

. Any other information you would like to add?

There are very few options for families to enjoy the great outdoors during the inclement months of the year. A massive
undercover Adventure Park that could be used by the entire Latrobe Valley community would be great. Get the kids off the
iPads, computers and phones. Get them active and doing interesting outdoor activities. Get families out of their homes in the
Winter months. Have accommodation for schools and other groups. Have a large cafe and attached bakery. Employ
qualified outdoor education staff. Make the Adventure Center something that puts The Latrobe Valley on the map for being
proactive in the area of outdoor adventure to or the whole family. Just a thought........

Q5. What is your vision for the site?

A massive undercover Adventure Park for families to enjoy all year round from right across the Latrobe Valley. Incorporate
exercise stations, rope adventure activities, push bike tracks, walking tracks, archery, putt putt golf course, climbing
activities, abseiling, a huge undercover play centre for the little ones that can be used all year around, have accommodation
for school groups, have a large cafe/bakery or small shopping centre, employ outdoor education instructors, tennis courts,
lots of undercover private bbq areas for families that can be hired out on weekends for a small fee, billy cart races etc
SUMMARY.....A massive undercover Adventure Activity Centre for the whole of the Latrobe Valley to enjoy all year round.
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Login: Anonymous Last Seen: Oct 29, 2025 17:19:36 pm

r: o > Respondent No: 179 Responded At: Oct 29, 2025 17:19:36 pm

Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Why not spend some money on facilities at the park for the current residents. Toilets, showers and BBQ areas. Then you
could charge slightly more to offset the cost. You could even put a few portable cabins in as it is close to the racecourse for
visitors. If done up it possibly attracts visitors who are in Moe for the races, Walhalla or some other local attractions and
events.
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( 0 Respondent No: 181
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 30, 2025 18:01:14 pm
Last Seen: Oct 30, 2025 18:01:14 pm

Moe

1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

not answered

Moe needs a caravan park it just needs some love we travelled to gld recently and stopped at many parks. Yes moe is run

down. dosnt offer a safe closed in earea for kids to play and the entrance is not inviting but with a little TLC and good

advertising I'm sure it will bloom
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{ 0 Respondent No: 182 Responded At: Oct 30, 2025 18:06:26 pm

1

\. Login: Anonymous Last Seen: Oct 30, 2025 18:06:26 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

My brother lives there full time if it gets closed he will become homeless

Q5. What is your vision for the site?

Keep it as a caravan park and keep the permanents
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{ 0 Respondent No: 183 Responded At: Oct 30, 2025 18:14:32 pm

1

\. Login: Anonymous Last Seen: Oct 30, 2025 18:14:32 pm
Q1. What town do you live in (or closest to)? Churchill

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

This caravan park is home to a number of vulnerable people and should be maintained

Q5. What is your vision for the site?

Kept as it is Talk to the residents to see what they would like. we need t look after our vulnerable cohorts
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( 0 Respondent No: 184 Responded At: Oct 30, 2025 18:22:45 pm
\. Login: Anonymous Last Seen: Oct 30, 2025 18:22:45 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?
Leave it as a caravan park. There is permanent residents that will be affected in the middle of a housing crisis. There is also
visitors using it as well as short term workers.

Q5. What is your vision for the site?

Leave it as a caravan park.
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( 0 Respondent No: 185 Responded At: Oct 30, 2025 18:23:15 pm
\. Login: Anonymous Last Seen: Oct 30, 2025 18:23:15 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

It would be good to see the space used as something like a youth hub. We need a space for youth in the area to bring some
positive influence and an outlet for them where they are safe and supervised
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Ql.

Q2.

Qs.

Q5.

Respondent No: 186
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

What is your vision for the site?

Responded At: Oct 30, 2025 18:25:15 pm
Last Seen: Oct 30, 2025 18:25:15 pm

Moe
1. Retained as a Caravan Park
2. An alternate use, allowed under the PPRZ land use

3. Returned to public open space

not answered

There are self sustainable carvan/camping grounds that use pay as you go to get electricity and hot water.
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Login: Anonymous Last Seen: Oct 30, 2025 18:26:14 pm

i: 0 > Respondent No: 187 Responded At: Oct 30, 2025 18:26:14 pm

Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| have concerns for the people that live in the caravan park, whom would lose their homes if the caravan park closed.

Q5. What is your vision for the site?

A caravan park that continues to provide long term accommodation as well as short term stays for tourists. Improvements
could include new washing machines and some entertainment such as a games room with a table tennis table, a
playground or a swimming pool.
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( 0 Respondent No: 188
\. Login: Anonymous
Q1. What town do you live in (or closest to)?
Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)
Q3. Any supporting information?

Q4. Any other information you would like to add?

Q5. What is your vision for the site?

Responded At: Oct 30, 2025 18:29:34 pm
Last Seen: Oct 30, 2025 18:29:34 pm

Moe

1. Retained as a Caravan Park
2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

not answered

| would love to see this park restored to its former state when it was a peaceful clean & friendly place that had tenters,

vanners & permanent sections this would be the optimum place for an RV park as well as being an ideal stop over for

travellers to take a break & spend money.

Page 208



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

o Respondent No: 189 Responded At: Oct 30, 2025 18:33:38 pm
Login: Anonymous Last Seen: Oct 30, 2025 18:33:38 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Caravan parks bring visitors to the area and that means money for the local businesses, | lived at the park in a van 18
months ago, the place needs a face lift maybe some ensuite sites and move all the long term sites to the back upgrade the
toilet block and laundry and get a real team in to run the place

Q5. What is your vision for the site?

Upgraded caravan site
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Respondent No: 190 Responded At: Oct 30, 2025 18:34:25 pm
Login: Anonymous Last Seen: Oct 30, 2025 18:34:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?
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Login: Anonymous Last Seen: Oct 30, 2025 18:35:45 pm

r: o > Respondent No: 191 Responded At: Oct 30, 2025 18:35:45 pm

Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Very nice, well run park. We stayed there often before we moved to Newborough. Paul is a great manager works very hard
around park it's always clean, tidy and safe. Sometimes we would love to go back and spend a few days camping even
though we are walking distance from Moe Gardens caravan park. Please consider the permanent residents were else do
they have to go.

Q5. What is your vision for the site?

A caravan Park as it doesn’t need any changes.
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{ Respondent No: 192 Responded At: Oct 30, 2025 18:35:56 pm
il Login: Anonymous Last Seen: Oct 30, 2025 18:35:56 pm
Q1. What town do you live in (or closest t0)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

I | increase tourism as a central stop over spot to explore all the region.

Q5. What is your vision for the site?
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Ql.

Q2.

Qs.

Q5.

Respondent No: 193
Login: Anonymous

What town do you live in (or closest to)?

What is your preferred use for the site - RANK 1
(most) to 3 (least)

Any supporting information?

Any other information you would like to add?

What is your vision for the site?

Responded At: Oct 30, 2025 18:48:33 pm
Last Seen: Oct 30, 2025 18:48:33 pm

Newborough
1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered

More open parklands with plenty of trees but not scrubs for the drug uses to hide in
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o Respondent No: 194 Responded At: Oct 30, 2025 18:49:30 pm
Login: Anonymous Last Seen: Oct 30, 2025 18:49:30 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The caravan park plays a vital role in providing alternative housing for those that can't afford rent and is close to town. | think
it would be a terrible mistake to close the caravan park. | lived in Moe/newborough for 22 yrs and worked in Moe for 17 of
those yrs till the bank closed Closing the caravan park will increase homelessness, it will create hopelessness for people on
minimum wage

Q5. What is your vision for the site?

Keep the caravan park
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/€)" RespondentNo: 195 Responded At: Oct 30, 2025 18:59:47 pm
|

\@® ) Login: Anonymous LastSeen:  Oct 30, 2025 18:59:47 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Returned to public open space
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Unsure
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‘/of\ Respondent No: 196 Responded At: Oct 30, 2025 19:41:47 pm
1

\ \. / Login: Anonymous Last Seen: Oct 30, 2025 19:41:47 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Keep it as a caravan park.
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( 0 Respondent No: 197 Responded At: Oct 30, 2025 19:45:01 pm
\. Login: Anonymous Last Seen: Oct 30, 2025 19:45:01 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Caravan park for tourists only. No permanent residents.Totally need more tourism. Moe is the place to stay and retreat.

Q5. What is your vision for the site?

Attract more people to explore the surrounding of moe,snow, hiking,driving,shopping in our town.we have far to many empty
shops in moe.
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Respondent No: 198 Responded At: Oct 30, 2025 20:17:33 pm
r Login: Anonymous Last Seen: Oct 30, 2025 20:17:33 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

There is minimal to no affordable housing in the moe area along with little to no public parking if the caravan park was
closed it would force people out of what they have made home and a bigger public area would cause more traffic with no
where to park

Q5. What is your vision for the site?

An upgraded more user friendly nicer looking long stay/holiday caravan park that is integrated with the playground-
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Respondent No: 199 Responded At: Oct 30, 2025 20:27:53 pm
Login: Anonymous Last Seen: Oct 30, 2025 20:27:53 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Narracan

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

It needs to updated and used to attract visitors to moe. Parts of the caravan park are nice now. There needs to be new stco
type huts made available for the permanents after all these people need somewhere to live and feel safe you can't just throw
them out on the street. There are fabulous facilities right next door to the caravan park and tourists to the town need
somewhere to stay. It's also very close to the town centre

Q5. What is your vision for the site?

If cleaned up properly it could be a beautiful caravan park.
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"® Respondent No: 200 Responded At: Oct 30, 2025 20:29:30 pm
1

\@® /) Login: Anonymous Last Seen: Oct 30, 2025 20:29:30 pm
Q1. What town do you live in (or closest to)? Yallourn North

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

_aravan park with dump point. Have no idea what PPRZ land use means and it's very poor that this isn't
explained so an informed decision can be made. It is also a poor survey when one must put a number to something without
proper info for survey to work. My choice for that question is 3 not the 2 | was forced to put in.

Q5. What is your vision for the site?

A caravan park with a dump site for tourists and passing through nomads.
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Respondent No: 201 Responded At: Oct 30, 2025 20:30:29 pm
Login: Anonymous Last Seen: Oct 30, 2025 20:30:29 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

The council should consider how many people this caravan park keeps a roof over their head, the cost of living and our
housing crisis does not help these people (a relative of mine included). The waiting list is long and i know many people
within this park that would be homeless without it, on the streets. There has many developments around Moe that has not
lead to further 'success” as a prime example Lake Narracan as well. Can we consider the people?

Q5. What is your vision for the site?

To create a safe, a place for their home who are vulnerable with no where else to go or temporary stays as they permit who
work at the power station etc without costing them a fortune.

Page 221



ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 202 Responded At: Oct 30, 2025 20:32:29 pm
Login: Anonymous Last Seen: Oct 30, 2025 20:32:29 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

There is plenty of land being developed in Moe and Newborough. People live there permanently and in times of housing
shortfall to ask them to leave is terrible. Your job is to improve the park not close it. It’s a valuable asset that tra_

Q5. What is your vision for the site?

Improve the facility that more people might like to visit and stay there.
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Login: Anonymous Last Seen: Oct 30, 2025 20:34:05 pm

r: o > Respondent No: 203 Responded At: Oct 30, 2025 20:34:05 pm

Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

We are living in a housing crisis, in one of the lowest socioeconomic areas in the state. Removing any existing housing
options is absolute lunacy.

Q5. What is your vision for the site?

Increased use for even more housing, be it via caravans or otherwise. Evicting current residents would be bad for the
community, and would far outweigh any good any alternate uses may offer.
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Respondent No: 204 Responded At: Oct 30, 2025 20:57:41 pm
Login: Anonymous Last Seen: Oct 30, 2025 20:57:41 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

It would be great if the council could support the upkeep or some small upgrades to the facilities (showers and toilets), as
these upgrades would attract people to stay - no one likes to stay places that are dated and not maintained. It might even be
fantastic for the council to take on the caravan park, but create a partner ship with some of our community clubs (APEX club
or Rotary club) as people from these clubs could support the running of the park, the upkeep, and a portion of the income
could go towards their clubs to further benefit the community.
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o Respondent No: 205 Responded At: Oct 30, 2025 20:58:25 pm
Login: Anonymous Last Seen: Oct 30, 2025 20:58:25 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

If it remains as is facilities need updating.

Q5. What is your vision for the site?

More cabins for temporary lease (6 to 12months) to provide accommodation for those awaiting housing assistance. Also
improving and maintaining sites for travellers as the park is in a good location to encourage visitors to spend money in the
town centre, use the library etc
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o Respondent No: 206 Responded At: Oct 30, 2025 21:10:49 pm
Login: Anonymous Last Seen: Oct 30, 2025 21:10:49 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

To stay a caravan park. The council seems to think that everything should be Traralgon based & nowhere else in the Valley.
3 van parks & not 1 is in Traralgon they all about 4ks east of the town with little to no facities around them. 2 are mostly there
for the hospital employees who don't live in the area & the Big 4 only allows 2 weeks stay maximum.
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0 Respondent No: 207 Responded At: Oct 30, 2025 21:25:27 pm
Login: Anonymous Last Seen: Oct 30, 2025 21:25:27 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. An alternate use, allowed under the PPRZ land use
(most) to 3 (least) 2. Returned to public open space
3. Retained as a Caravan Park

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

As the gateway to Walhalla, Moe deserves some sprucing up and options to stay in the town. The current Moe caravan park
is the perfect space for a chain caravan park as a tourist attraction with many local attractions and parks close by eg, race
course, lake Narracan, apex park, botanical gardens, skate park, Walhalla, snow fields

Q5. What is your vision for the site?

Tourist park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 208 Responded At: Oct 30, 2025 21:30:30 pm
1
Login: Anonymous Last Seen: Oct 30, 2025 21:30:30 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Leave it as a caravan park but put some money into it. Add cabins that people would actually like to stay in
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 209
1
Login: Anonymous

Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 30, 2025 21:48:39 pm
Last Seen: Oct 30, 2025 21:48:39 pm

Moe
1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered

Parkland water feature and seating,with pathways to meander and enjoy the scenery and views of the mountains to the

North.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 210 Responded At: Oct 30, 2025 22:28:18 pm
1
Login: Anonymous Last Seen: Oct 30, 2025 22:28:18 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Leave it as the caravan park, proven to be substantible up untill now

Q5. What is your vision for the site?

To be left for locals struggling with accommodation and people passing through the town
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/€)" RespondentNo: 211 Responded At: Oct 31, 2025 01:26:45 am
1

\ \./ Login: Anonymous Last Seen: Oct 31, 2025 01:26:45 am
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,

Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 212
1
Login: Anonymous

Q1. What town do you live in (or closest to)?

Q2. What is your preferred use for the site - RANK 1
(most) to 3 (least)

Q3. Any supporting information?

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Responded At: Oct 31, 2025 01:27:22 am
Last Seen: Oct 31, 2025 01:27:22 am

Moe
1. Returned to public open space
2. An alternate use, allowed under the PPRZ land use

3. Retained as a Caravan Park

not answered

Possibly a water park with animal encounters similar to Gumbya World which will encourage more tourists into the Latrobe

council area.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 213 Responded At: Oct 31, 2025 04:58:38 am
Login: Anonymous Last Seen: Oct 31, 2025 04:58:38 am
Q1. What town do you live in (or closest to)? Other (please specify)
Eagle Point east Gippsland

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

| would love to see the park remain as a caravan park. We often use it when we have business or appointments in Latrobe
Valley. It is walking distance to everywhere which is a huge bonus. There is no longer any caravan parks in Morwell and
those in Traralgon are expensive and not accessible to town. The permanent residents are never an issue when staying
there. | realise the park has had a bad reputation in the past but as a former resident of Latrobe Valley, it has improved with
the current management. The park is always clean and well maintained.

Q5. What is your vision for the site?

Retain as a caravan park. Sure some improvements could be made to the permanent residents area, but please do not
price it out and change the land use. With the cost of housing you will be putting people out on the streets. Having the boom
gates prevents anyone from accessing the park, therefore creating a sense of security. All you need to do is advertise the
dump point and make it more accessible to travelers passing through and they will spend money in your town boosting the

economy.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 214 Responded At: Oct 31, 2025 08:03:48 am
1
Login: Anonymous Last Seen: Oct 31, 2025 08:03:48 am
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

This site helped me i had nowhere to live an it was affordable to put a caravan there an rent a spot
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 215 Responded At: Oct 31, 2025 09:24:02 am
Login: Anonymous Last Seen: Oct 31, 2025 09:24:02 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Where does everyone live that's there we have housing crisis upgrade the caravan park add more cabins play area There
are plenty of parks open spaces around but the housing crisis is getting worse

Q5. What is your vision for the site?

Upgrade the caravan park the people need it in this housing crisis
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

( 0 Respondent No: 216 Responded At: Oct 31, 2025 09:24:21 am
Login: Anonymous Last Seen: Oct 31, 2025 09:24:21 am
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

There are 42 residents that will be homelessness if another accommodation option is not provided and with the current
housing crisis this would put additional strain on the sector.

Q5. What is your vision for the site?

Another caravan park or accommodation option for the high need of homeless people within the Latrobe area.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 217 Responded At: Oct 31, 2025 11:19:09 am
1
Login: Anonymous Last Seen: Oct 31, 2025 11:19:09 am
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Keeping the caravan park open keeps employment and accomadation available

Q5. What is your vision for the site?

It remains a caravan park and future upgrades to improve it
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 218 Responded At: Oct 31, 2025 12:06:54 pm
Login: Anonymous Last Seen: Oct 31, 2025 12:06:54 pm
Q1. What town do you live in (or closest to)? Other (please specify)
Bentleigh

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

A well maintained caravan park would be an asset to the area. PROPERLY managed and advertised, there is potential for
many tourists to visit and contribute financially to Moe and surrounds. Their are numerous "public open spaces” already

avaiabi n o

_As residents leave, better, cleaner vans should be put on site, or even small self contained cabins,
starting with properly painting these, to achieve a consistent, modern colour scheme throughout the park. Thinning van sites

in the somewhat overcrowded permanent areas could be done concurrently with this, enabling uniform small garden sheds
to be installed on each permanent site, giving people the opportunity to store certain items {garden equipment, mobility help,
pushbikes, personal junk etc} out of view. I'm confident this could be achieved with less of a budget strain than was recently
spent on certain other 'community' projects in the area. Regards,
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

Respondent No: 219 Responded At: Oct 31, 2025 12:34:19 pm
Login: Anonymous Last Seen: Oct 31, 2025 12:34:19 pm
Q1. What town do you live in (or closest to)? Newborough

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

Q5. What is your vision for the site?

A caravan park.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/o'\ Respondent No: 220 Responded At: Oct 31, 2025 13:00:18 pm
1

\ \./ Login: Anonymous Last Seen: Oct 31, 2025 13:00:18 pm
Q1. What town do you live in (or closest to)? Morwell

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

| love it
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 221 Responded At: Oct 31, 2025 13:17:17 pm
1
Login: Anonymous Last Seen: Oct 31, 2025 13:17:17 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Needs some TLC. Upgrade will attract visitors and tourists to the area.
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

/€)" RespondentNo: 222 Responded At: Oct 31, 2025 14:13:23 pm
1

\ \./ Login: Anonymous Last Seen: Oct 31, 2025 14:13:23 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. An alternate use, allowed under the PPRZ land use
3. Returned to public open space

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

Remain as a caravan park
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ATTACHMENT 1 8.1 Community Consultation Update - Moe Gardens Caravan Park - Future of 1 Mitchells Road,
Moe (Moe Gardens Caravan Park) - Have Your Say Submissions

{ 0 Respondent No: 223 Responded At: Oct 31, 2025 15:36:46 pm
1
Login: Anonymous Last Seen: Oct 31, 2025 15:36:46 pm
Q1. What town do you live in (or closest to)? Moe

Q2. What is your preferred use for the site - RANK 1 1. Retained as a Caravan Park
(most) to 3 (least) 2. Returned to public open space
3. An alternate use, allowed under the PPRZ land use

Q3. Any supporting information? not answered

Q4. Any other information you would like to add?

not answered

Q5. What is your vision for the site?

More permanent residents that need housing assistance. Tourist stopover. Needs upgrading, but plenty of potential.
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Item Number 8.2 24 November 2025 Community Liveability

I MOE OUTDOOR POOL PETITION

PURPOSE

To provide information in response to the Petition requesting the Moe Outdoor Pool
to be heated.

EXECUTIVE SUMMARY

At the February 2025 Council Meeting a petition (Attachment 1), containing
151 signatures, was tabled and requested to be presented at an upcoming
Council meeting. The petition outlined the following:

That the Moe Outdoor Pool be upgraded with heating facilities to remove the
constraints on opening times due to weather. The community of Moe will then
have an outdoor aquatic venue with a comfortable temperature throughout
the year. This will extend the useability of the facility for the enthusiastic
swimmers, young and old, who are keen on using the pool for fitness. It will
also support the facilitation of activities such as school swimming events and
competitive race meets throughout the year.

Latrobe City currently has six leisure facilities, with four leisure centres that
operate heated indoor pools, located in Moe/Newborough, Churchill, Morwell
and Traralgon and two seasonal outdoor pools in Moe and Yallourn North. The
Gippsland Regional Aquatic Centre (GRAC) in Traralgon also operates a
heated 25-metre outdoor pool that is open all year-round.

The Moe Outdoor Pool is an unheated, eight-lane, 50 metre outdoor pool that is
used for lap swimming and recreational use. It currently operates from the end
of November until the Labour Day long weekend in March each year, with
opening dependent upon weather.

During the 2024/25 summer season, the Moe Outdoor Pool had 7,907 visits for
recreational use, down from 9,389 visits in the previous summer. School
carnival attendance is part of this annual attendance with an average of 18
swimming carnivals held annually.

Usage of the Moe Outdoor Pool is considered low, with the cost of visits
subsidised at $27.73 per recreational swim. This compares to $3.65 per paid
visit at Latrobe Leisure Moe Newborough which has an indoor heated pool.

The Moe Outdoor Pool, Yallourn North Outdoor Pool and Latrobe Leisure Moe
Newborough are located within a 12km distance of each other and Latrobe
Leisure Moe Newborough is situated 4km from Moe Outdoor Pool.

A high level estimate of the capital cost to install heating at Moe Outdoor Pool is
in the range of $2m to $3m.
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Should the Moe Outdoor Pool commence operating all year round as per the
intention of the petition, the operating costs are estimated to increase by
$220,000 per year.

Overall, the operation and maintenance of Council’s Leisure facilities costs
approximately $4.5m annually.

When benchmarking the provision of aquatic and leisure facilities in nearby
Local Government Areas, Latrobe City has the highest number of facilities
operating all year round.

Council have requested that Officers increase financial sustainability throughout
the organisation. The significant cost of heating the Moe Outdoor Pool does not
align with this objective.

Given the high estimated costs associated with heating the Moe Outdoor Pool,
the current cost of delivering all Leisure facilities and the level of provision of
leisure and aquatic facilities in Latrobe City, rather than initiating a capital works
project in isolation of other facilities, Officers recommend reviewing all leisure
facilities.

Officers propose to seek funding through the 2026/27 budget development to
undertake a comprehensive strategic assessment of all leisure and aquatic
facilities to appropriately inform the future development, maintenance, and
investment in leisure facilities.

OFFICER’'S RECOMMENDATION
That Council:

1.

notes officers will refer for consideration in the 2026/27 budget
development process, an allocation to undertake a comprehensive
strategic assessment of all leisure and aquatic facilities, to appropriately
inform the future development, maintenance, and investment in leisure
facilities; and

notifies the head petitioner of the outcome of this report.
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BACKGROUND

Latrobe City currently has six leisure facilities, with four leisure centres that operate
heated indoor pools, located in Moe/Newborough, Churchill, Morwell and Traralgon
and two seasonal outdoor pools in Moe and Yallourn North. The Gippsland Regional
Aquatic Centre (GRAC) in Traralgon also operates a heated 25-metre outdoor pool
that is open all year-round.

Moe Outdoor Pool

The Moe Outdoor Pool opened in 1957 and is located in Vale Street, Moe. It is
operated during the warmer months from late November to early March each year.
The operating hours are set by the previous day’s 6pm forecast, and if the
temperature is forecast at 25°C or above, opening hours are determined based on
the maximum forecast. On average, it is open 57 days per season.

Moe Outdoor Pool facilities include an eight lane, 50 metre outdoor pool that is
suitable for lap swimming and recreational use. There is also a separate diving pool
with a diving board and a shallow water pool along with an interactive water play area
and range of amenities including a kiosk, electric barbecues, change facilities
including an all abilities change room to accommodate people with mobility
requirements and grassed spaces and shade shelters.

In 2013 the pool structure had a complete rebuild that included the demolition of the
pool concourse and plant room building, construction of a new toddler pool, all pipe
work replaced, fit out of a new plant room building and commission of installed
equipment. Between 2023 and 2025 the plant equipment had further significant
upgrades completed.

Attendance at Moe Outdoor Pool is as follows:

Year Paid Attendances
2022/2023 7,795
2023/2024 9,389
2024/2025 7,907

Swimming carnival attendance is the most significant attendance for the site, with an
average of 18 swimming carnivals held each year. The pool is not used for swimming
lessons as these need to be consistently programmed. They are therefore held at
Latrobe Leisure Moe Newborough in the indoor pool, which is a suitable facility.

Over the past two years, the Moe Swimming Club (MSC) have requested Council to
consider heating the MOP on several occasions. The MSC has 81 members, which
includes 49 swimming members. Discussions with the swimming club have indicated
that they would like the Moe Outdoor Pool to be heated to increase utilisation and
participation by the club.
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During 2023 and 2024, officers have supported the MSC to increase lane
requirements to support their requests. Latrobe Leisure Moe Newborough has a
significant amount of additional lane capacity on weekdays and weekends, should
the MSC need to increase usage, however, the club have not requested any
additional lanes and officer observations indicate that additional lanes are not
required.

At the February 2025 Council meeting, Council was presented with a petition, with
151 signatures, with the following details:

Moe Outdoor Pool is a beautiful venue where our local community can enjoy
recreational swimming, training for competition or swim with friends and family.
However, the lack of heating at the pool limits the community’s usage to between
30 November and 10 March, and only on days when the temperature is above 25
degrees.

We, the undersigned request that the Moe Outdoor Pool be upgraded with
heating facilities to remove the constraints on opening times due to weather. The
community of Moe will then have an outdoor aquatic venue with a comfortable
temperature throughout the year. This will extend the useability of the facility for
the enthusiastic swimmers, young and old, who are keen on using the pool for
fitness. It will also support the facilitation of activities such as school swimming
events and competitive race meets throughout the year.

ANALYSIS

A high level estimate to heat an outdoor pool through electrification is likely to be in
the range of $2m to $3m to complete. The reason for the variance in the cost include
the following considerations, which require further scoping:

. The need for electrical service upgrades required.

. The level of alterations required for integration into the existing plant room.

. Any additional costs such as trenching and structural adjustments to the plant.
The options for heating an outdoor pool also include:

° Geothermal;

o Solar;

o Heat Pumps; and

o Gas.

Subsequent annual operating and maintenance costs would require a further
analysis and cost estimate, however, should the pool season be extended, as per the
intention of the petition, the annual operating costs are estimated to increase by more
than $220,000. This increase does not account for additional maintenance costs
which would also increase.
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Council Subsidy

Overall, the cost to operate and maintain Latrobe City’s Leisure facilities is
approximately $4.5 million annually.

The actual financial outlay for Moe Outdoor Pool for 2024/2025 was $219,256 and
this comprised of $184,144 for operations, and $35,112 for maintenance.

The operational budget for 2025/2026 is $175,535, and includes:
o Facility operational costs, including wages, utilities and resources — $162,835.
o Maintenance and asset related costs - $12,700.

The Council subsidy per visit for 2024/2025 at the Moe Outdoor Pool was the highest
of all Latrobe City income generating leisure facilities and was subsidised at $27.73
per visit, compared to $3.65 at Latrobe Leisure Moe Newborough. The Yallourn
North Outdoor Pool subsidy is higher at $62.50 per visit, however entry is free.

The Moe Outdoor Pool, Yallourn North Outdoor Pool and Latrobe Leisure Moe
Newborough are located within a 12km distance from each other and Latrobe Leisure
Moe Newborough is situated 4km from Moe Outdoor Pool.

Latrobe Leisure Facility Network

The Moe Outdoor Pool is part of a network of leisure and aquatic facilities in Latrobe
City, where there are four indoor aquatic facilities open year round and two outdoor
aguatic facilities located within the municipality. Comparative data from surrounding
local government area aquatic facility provision indicates that Latrobe City has the
highest number of facilities opened all year round, the lowest population number per
indoor facility and the smallest land area per facility. This indicates a relatively high
level of community access to leisure facilities.

Considering the high initial capital costs and on-going operational expense of heating
the Moe Outdoor Pool, along with low demand of the pool, and the objective of
operating in a more financially sustainable environment, there appears to be no
justification for outlaying the cost of heating the pool. However, there is also currently
no overall strategic plan for Latrobe City’s leisure and aquatic facilities.

A Leisure and Aguatic Strategy can provide a long-term planning framework to
assess, prioritise, and guide the development, maintenance, and investment in
leisure facilities to meet the current and future needs of the community. A strategy
would assist to make informed decisions about where to invest, how to modernise
ageing facilities, and how to ensure everyone has access to safe and enjoyable
leisure environments. Such a strategy would be underpinned by industry expertise
and, importantly, enable community engagement.

Therefore, Officers propose the development of a Leisure and Aquatic Strategy to
appropriately inform the future investment requirements and direction of the Council’s
Leisure and Aquatics assets. Officers estimate the cost of developing a strategy to be
approximately $100,000.
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RISK ASSESSMENT

RISK

RISK RATING

TREATMENT

COMPLIANCE
Proceeding with heating
the pool without
completing required asset
integrity work may lead to
non-compliance issues

Medium
Possible x Moderate

Complete an asset
integrity inspection and
ensure any non-
compliance and asset
integrity issues are
rectified.

SERVICE DELIVERY

Project works required to
heat the pool may result
in a closure period of the
pool

Medium
Possible x Moderate

Any closure periods would
be communicated to
stakeholders and user
groups supported to
access alternative
facilities. Any project
works would ideally be
completed during cooler
months when it is likely
that the usage is lower
than in warmer weather.

FINANCIAL

Council financial
resources used to
commence the project
when it does not have a
high attendance rate and
is part of a network of
facilities that will require
further investment.

Low
Minor x Unlikely

If the decision is made to
heat the pool, ensure all
future capital, operational
and maintenance budgets
are adequately funded.

STRATEGIC

Proceeding with heating
the pool may lead to
complaints from other
ratepayers given the
current level of leisure
facilities and the annual
financial outlay.

Medium
Minor x Possible

Ensure timely and
suitable communications
are shared with the
broader Latrobe City
community.

Council Meeting Agenda 24 November 2025

Page 249



CONSULTATION

Consultation for this report has occurred with the Latrobe Leisure and City Assets
teams and direct engagement with the Moe Swimming Club.

COMMUNICATION

If the decision is made not to proceed with the heating of the Moe Outdoor Pool, this
outcome will be communicated to the head petitioner and the Moe Swimming Club.
DECLARATIONS OF INTEREST

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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APPENDIX 1 IMPACT ASSESSMENT
Gender

A Gender Impact Assessment (GIA) under the Gender Equality Act 2020 has not
been conducted however will be completed should the project be progressed and
funded.

Social

Aquatic facilities are recognised as integral community assets that promote social
inclusion and provide a space for community to socialise. The potential heating of the
Moe Outdoor Pool and opening all year round, may have a social benefit for the
broader community and the members of the MSC.

Cultural

Heating the Moe Outdoor Pool could potentially provide greater access to cultures
where community wellbeing is a priority, however, it is noted that there is an indoor
heated pool in close proximity so this utilisation may be minimal.

Health

Heating the Moe Outdoor Pool, and opening all year round, may provide an
additional space for community members to participate in recreational swimming and
for swimming club members to access an outdoor facility for their training, noting that
this is currently able to be accommodated at Latrobe Leisure Moe Newborough.

Environmental

Heating the Moe Outdoor Pool will have some impact on Council’s carbon footprint,
however this will be dependent on the energy source used. The environmental
impact can be reduced with the use of solar heating, using a pool cover and regular
maintenance.

Economic

Currently the report template does not explicitly call for economic analysis as distinct
from financial analysis. This section has been added in recognition of council’s role
as provider of enabling infrastructure supporting private and public investment and
our more limited role in the social safety net system.

Financial

The cost of operationg all leisure facilities annually is $4.5 million. To add heating to
the Moe Outdoor Pool is expected to add significant additional cost, estimated to
include the following:

e  $2m to $3m for capital works.

o At least $220,000 additional annual operating and maintenance costs.
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None of these estimated costs are currently captured within budgets. If there was an
intention to explore heating the Moe Outdoor Pool, a consultant experienced in a
conversion of this nature would need to be engaged to ensure the design is optimal
for a pool of this age and condition, and the real costs accurately forecast.

A comprehensive asset integrity and compliance inspection would also be required to
understand any works required to ensure the sustainability of the pool into the future

Attachments
1. Moe Outdoor Pool Petition Submissions (Published Separately)

This attachment is designated as confidential under subsection (f) of the definition
of confidential information contained in section 3(1) of the Local Government Act
2020, as it relates to personal information, being information which if released
would result in the unreasonable disclosure of information about any person or
their personal affairs. Personal details included in this attachment.
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Item Number 8.3 24 November 2025 Investment and Growth

PROVISION OF RECREATIONAL VEHICLES
(RV) DUMP POINTS IN LATROBE CITY

PURPOSE

To provide Council with information in response to the community petition received in
July 2025 regarding the establishment of 72-hour RV stops with free dump points in
Moe, Morwell and Churchill.

EXECUTIVE SUMMARY

Council received a community petition (Attachment 1) with 405 valid signatures
requesting that Council establish 72-hour RV stays with free dump points in
Moe, Morwell and Churchill to encourage travellers to stop and spend locally.
Latrobe City currently has five dump points, of which only two are accessible to
the public. There is 1 designated 48-hour free camping site and numerous long-
bay RV parking bays within the municipality.

Regional benchmarking indicates that neighbouring councils favour low-cost,
community-managed dump points and RV sites over high capital investment
models.

Capital costs for compliant dump points vary from $50,000 to $100,000 per site,
with vehicle access and site works approximately $50,000 - $500,000
depending on scale and surface. Operational and utilities costs are
approximately $10,000 per annum, depending on supervision and site
conditions with additional costs of unscheduled maintenance/misuse allowance
approximately $10,000 per annum.

Evidence of informal or unauthorised overnight camping is already occurring in
several locations across Latrobe City, posing a risk of undermining the viability
of private caravan park operators by effectively providing and encouraging free
stays.

In accordance with the Events & Visitor Economy Strategy 2024 — 2028, under
Priority 3 — maximising economic and social outcomes from events and the
visitor economy, officers will investigate initiatives to enhance Latrobe City’s RV
friendliness, assessing which options deliver genuine regional economic benefit
and which provide community convenience only, ensuring future investment is
evidence-based and strategic.
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OFFICER’S RECOMMENDATION
That Council:

1. notes the response to the community petition received in July 2025
regarding the provision of RV stops and dump points and;

2. notes that Officers will notify the head petitioner of Council’s
consideration of the community petition.
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BACKGROUND

In July 2025, Council received a community petition with 405 signatures requesting
that Council consider establishing designated 72-hour RV stays with free dump
points in Moe, Morwell and Churchill.

The petition outlined the following objectives:

1. Establish 72-hour caravan/RV stays with free dump points in the three major
towns to attract travellers and encourage local spending.

2. Engage with caravan and tourism groups to ensure facilities meet traveller
needs and are well promoted.

3. List any new sites on national caravan travel applications (e.g. Wikicamps and
CamperMate) to maximise awareness.

4. Recognise the broader economic benefits that RV travellers bring to local
businesses and communities.

The petitioners highlighted that implementing these facilities would support small
business growth, strengthen local tourism, and enhance Latrobe City’s profile as an
RV-friendly destination.

ANALYSIS
Strategic Context

The Events and Visitor Economy Strategy 2024 — 2028, adopted by Council in 2024,
sets out a vision to strengthen the City’s visitor economy through infrastructure and
experience development. Under Priority 3 — maximising economic and social
outcomes from events and the visitor economy, specific reference is made to
improving Latrobe City’s RV friendliness.

Definitions
To ensure clarity in terminology, the following definitions apply:

. RV Parking: Designated, oversized bays suitable for self-contained vehicles,
typically located near retail or visitor precincts.

. Free Camping (48-hour): Council-endorsed short-stay areas allowing self-
contained vehicles to stay overnight without charge, typically excluding tents or
uncontained vans.

. Dump Point: A facility designed for the safe discharge of blackwater and
greywater waste from self-contained vehicles into sewer or approved holding
systems.

. Environmental Compliance: All installations must comply with EPA Victoria’'s
Code of Practice for Onsite Wastewater Management and Gippsland Water’s
discharge requirements.
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Environmental and Site Considerations

When assessing the suitability of potential RV sites or dump points, the following
environmental and infrastructure factors must be addressed:

. Connection or proximity to existing sewerage infrastructure.

. Level, all-weather vehicle access and adequate turnaround capacity.

. Provision of lighting, visibility and passive surveillance to ensure user safety.
. A minimum 50-metre setback from waterways or drainage lines.

. Integration with existing visitor amenities such as toilets, bins, and signage.
Current Provision (2025)

Latrobe City currently has five dump points, located as follows:

. Park Lane Caravan Park, Traralgon.

. Village Caravan Park, Traralgon.

. Tandara Caravan Park, Traralgon.

. Moe Gardens Caravan Park, Moe.

. Yinnar RV Stop, Yinnar.

Of these, only Moe Gardens Caravan Park and Yinnar facilities are accessible to the
general public. Moe Gardens charges $5 per use; and Yinnar's community-managed
facility relies on an honesty box system.

Neighbouring Gippsland Councils:

. Baw Baw Shire: Two public access dump points (Rawson, Neerim South
Recreation Reserve).

. Wellington Shire: Ten dump points (five Council-managed).

. South Gippsland Shire: Ten dump points, six free for public use, several
community or business-managed.

Neighbouring municipalities have generally favoured community-led, low-cost models
rather than large Council-funded installations.

Indicative Cost Considerations

While detailed costings would need to be site-specific, indicative costs for compliant
dump point infrastructure are:

. Installation approximately $50,000 — $100,000 per dump point.

. Vehicle access and site works approximately $50,000 — $500,000 depending on
scale and surface.

. Asset renewal approximately $3,000 — $18,000 per annum.

. Operational and utilities costs approximately $10,000 per annum.
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. Staffing range $0-$71,000 per annum (Gippsland Water requires supervised
access in some instances).

. Unscheduled maintenance/misuse allowance approximately $10,000 per
annum.

High maintenance and misuse costs have been cited by neighbouring councils as a
contributing factor in discontinuing or relocating dump points.

Current Demand

Avalilable information on demand for RV parking and dump points within Latrobe City
is almost entirely anecdotal. While it is reasonable to expect that these facilities
would be used if provided, there is no data or evidence demonstrating that such
investment would generate a material increase in local spending or measurable
growth in the visitor economy.

Feedback from industry stakeholders suggests that a significant portion of use would
likely come from local residents returning from travel outside the region, rather than
visiting tourists.

As such, the current evidence base does not support a clear economic case for
investment, and further analysis is required before proceeding with new
infrastructure.

Next Steps

As indicated in the Events and Visitor Economy Action Plan, under Priority 3 —
maximising economic and social outcomes from events and the visitor economy, the
Plan identifies the need to improve Latrobe City’s RV friendliness.

To deliver on this action, officers will undertake a comprehensive investigation into a
range of initiatives that could enhance the RV experience across the municipality.

This work will assess which options have the potential to deliver genuine economic
benefits for the region and which would serve primarily as community convenience
measures, ensuring that future investment is evidence-based and strategically
aligned.
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RISK ASSESSMENT

RISK RISK RATING TREATMENT
STRATEGIC Medium Develop clear RV position

. fi . el paper and public
Petr_ct:_eptlon of inaction on Likely x Moderate communication as part of
petition.

the Action Plan for the
Major Events and Visitor
Economy Strategy.

CONSULTATION

For the preparation of this current briefing, officers have undertaken targeted internal
consultation with the Tourism and Major Events Advisory Committee, the Visitor
Information Centre Network, Destination Gippsland, and relevant Council teams
across planning, recreation, and engineering. This has ensured alignment with
existing strategies, technical requirements, and regional tourism priorities.

As part of delivering the Priority 3 Action — maximising economic and social
outcomes from events and the visitor economy, further consultation will be essential
to inform future work aimed at improving Latrobe City’s RV friendliness. This will
include engagement with:

o Gippsland Water, to determine sewerage capacity, environmental standards,
and compliance considerations.

o The Campervan & Motorhome Club of Australia (CMCA), to access national RV
user data, visitor insights, and promotional opportunities.

o Local businesses, service stations, and caravan park operators, to refine
demand data, identify viable partnership models, and mitigate potential
conflicts.

o Community and progress associations, to gauge local interest and support for
proposed sites.

This next phase of consultation will help validate actual demand, assess site
feasibility, and ensure any future investment or partnership opportunities are
evidence-based, sustainable, and aligned with the broader Events & Visitor Economy
Strategy.
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COMMUNICATION

Following the Council briefing, communication activities will focus on closing out the
petition and informing the community of Council’s position and next steps. This will
include:

o Providing a public update summarising Council’s response to the petition and
outlining how the matter will be progressed through the Events & Visitor
Economy Strategy.

o Direct correspondence with the lead petitioner to formally acknowledge the
outcome of Council’s consideration.

. Internal communications to ensure relevant Council teams and the Tourism and
Major Events Advisory Committee are briefed on the decision and next steps.

If feasibility work proceeds under the Priority 3 Action — maximising economic and
social outcomes from events and the visitor economy, communication will form part
of a broader engagement plan. This will include:

o Community engagement through Council’s formal consultation channels to
inform and seek feedback on potential RV initiatives.

o Targeted discussions with key stakeholders, including tourism operators, local
businesses, and RV associations, to support data collection and partnership
development.

Clear communication of environmental, planning and compliance requirements to
ensure community understanding of any future RV infrastructure proposals.

DECLARATIONS OF INTEREST

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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APPENDIX 1 IMPACT ASSESSMENT
Gender

A Gender Impact Assessment (GIA) under the Gender Equality Act 2020 has not
been conducted as this matter does not involve a program, service or policy with a
significant and direct impact on the community.

Social

Additional RV infrastructure may enhance inclusivity by supporting low-cost travellers
and older demographics who commonly use self-contained RVs.

Cultural

Visitor expectations and cultural sensitivities would be considered in developing any
future recommendations.

Health

All dump points would be designed to comply with EPA standards to protect public
health.

Environmental

Proper design and sewer connection would ensure protection of waterways and
prevention of runoff or contamination.

Economic

Further analysis will be required to quantify the economic impact of increased RV
visitation.

Financial

Further work will be undertaken to assess the capital and operational impacts of new
dump points within Council’s asset and financial planning frameworks.

Attachments

1. Petition: 72 Hour Caravan-RV Stays with Free Dump Points Petition Signatures
(Published Separately)

This attachment is designated as confidential under subsection (f) of the definition
of confidential information contained in section 3(1) of the Local Government Act
2020, as it relates to personal information, being information which if released
would result in the unreasonable disclosure of information about any person or
their personal affairs. personal information is included in the attachment.
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Item Number 8.4 24 November 2025 Investment and Growth

I TRANSITION RESERVE POLICY

PURPOSE

To seek Council endorsement of the proposed Transition Reserve Policy.

EXECUTIVE SUMMARY

The Latrobe City Council Transition Reserve (Reserve) was established in the
2024/25 Council Budget by resolution of Council.

The Reserve was introduced to ensure monies were set aside to support the
Latrobe City economy due to the pending closures of the coal fired power
stations and the Victorian State Government driven changes to the timber
industry.

A Transition Reserve Policy (Policy) has been drafted to provide guidance for
use of the funds in the Reserve. A copy of the draft Policy is at Attachment 1.

The Policy provides a detailed framework as to how the funds will be used to
encourage diversification of the Latrobe City economy and the delivery of
additional sustainable long term employment, through facilitating the
development of enabling economic infrastructure.

50% of any annual surplus is allocated to the Reserve in accordance with the
Council resolution. It is proposed, in order to grow the value of the Reserve, that
Yallourn Transition Reserve also be consolidated into the Reserve. The
Yallourn Transition Reserve was established to ensure monies were set aside
to balance the reduction in rates revenue post the closure of Yallourn.

Council also resolved in December 2023 that any revenue generated from the
sale of the lots from the GLaMP, that exceeds the total cost to complete the
enabling infrastructure on the GLaMP, be directed to the attraction of
investment into Latrobe City. It is proposed that these proceeds also be
allocation the Reserve, if and when realised.

These additional allocations to the Reserve would support delivering on
Councillors identified Focus Area Aspiration for a $25m investment in
Infrastructure Vision, which will support delivering on Strategic Direction One,
Our Economy a key objective in the Council Plan.
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OFFICER’'S RECOMMENDATION
That Council:
1. endorses the Latrobe City Council Transition Reserve Policy;

2. allocates 50% of any future annual budget surplus to the Transition
Reserve; and

3. consolidates the Yallourn Transition Reserve and any profits realised
from the sale of land at the Gippsland Logistics and Manufacturing
Precinct into the Transition Reserve.
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BACKGROUND

Council has long identified the need to support the Latrobe City economy due to the
structural changes to the traditional industry base in the region. As a result of this
identified need, a Transition Reserve was established in the 2024/25 Council Budget
by resolution of Council. The Reserve was introduced to ensure monies were set
aside to support the Latrobe City economy in light of the pending closures of the coal
fired power stations and the Victorian State Government driven changes to the timber
industry.

The Reserve is evidence of Council’s commitment to supporting the transition of the
economy through increasing employment opportunities throughout the municipality

This Policy relates to the following Strategic Direction and Key Objective from the
Council Plan 2025-2029:

Our Economy - Investment, Jobs, Growth

We are committed to working with our community and key stakeholders to grow our
local economy to provide a wide range of job opportunities, economic diversification,
and attract investment.

Key Objective 1 - Investment

Actively pursue investment in emerging industries and industries that diversify our
local economy to create jobs and increase economic growth.

ANALYSIS

Given the size of the Reserve, which will likely increase annually, it is important to
have a framework for use of these funds, to ensure that an allocation is in
accordance with the intent set out in the adopted budget. This Policy provides
guidance for the framework, including eligibility, delegations, accountabilities and
responsibilities.

The Policy has been drafted with the goal of diversifying the Latrobe City economy
and delivery of sustainable long term employment. This will be achieved through
facilitating the development of enabling economic infrastructure delivered by Council.

The Reserve will provide for the investment in new economic development projects
that Council will identify and deliver. It can be used to leverage Federal and State
Government funds for projects or directly invest in appropriate projects to deliver
optimal economic and community benefit and/or supporting sustainable local
development.

The Reserve was introduced to ensure monies were set aside to support the Latrobe
City economy due to the pending closures of the coal fired power stations and the
Victorian State Government driven changes to the timber industry. 50% of any
annual surplus is allocated to the Reserve in accordance with the Council resolution.
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It is proposed, in order to grow the value of the Reserve, that the Yallourn Reserve
Fund also be consolidated into the Transition Reserve. The Yallourn Fund was
established to ensure monies were set aside to balance the reduction in rates
revenue post the closure of Yallourn.

Council also resolved at the December 2023 Council meeting that any revenue
generated from the sale of the lots from the GLaMP, that exceeds the total cost to
complete the enabling infrastructure on the GLaMP, be directed to the attraction of
investment into Latrobe City:

That Council:

1. Authorise the Chief Executive Officer to reinvest any revenue generated from
the sale of the lots on the Gippsland Logistics Precinct to fund the enabling
infrastructure to complete the development of the precinct; and

2. Agree that any revenue generated from the sale of the lots that exceeds the
total cost to complete the enabling infrastructure on the Gippsland Logistics
Precinct be directed to the attraction of investment into Latrobe City.

It is proposed that these proceeds also be allocation the Transition Reserve if and
when realised.

These additional allocations to the Reserve would support delivering on Councillors
identified Focus Area Aspiration for a $25m investment in Infrastructure Vision, which
will deliver on Strategic Direction One, Our Economy in the Council Plan. The
Reserve could support the delivery of projects that align to this aspiration including
the implementation of the housing strategy, economic development strategy,
industrial and employment strategy.

Council Meeting Agenda 24 November 2025 Page 264



RISK ASSESSMENT

RISK

RISK RATING

TREATMENT

COMPLIANCE

Inappropriate use of
funds.

Low
Unlikely x Minor

Clear framework within
the Policy.

Adherence to the Policy.

Decisions on use of the
funds delegated to
Council.

FINANCIAL

Commit more funds than
available to projects.

Low
Unlikely x Moderate

Monitoring of the Reserve
and against allocations
made and monies
received.

STRATEGIC

Failure of investments
supported by Council.

Medium
Unlikely x Moderate

Stringent business
planning and business
cases.

Focus on Council led
projects aligned to
Council endorsed
strategic plans.

CONSULTATION

This is an internal policy and it is not intended to consult the community on this Policy
as per Council’s Engagement Policy.

COMMUNICATION

No communication is planned in relation to this policy as it is an internal policy to
support the delivery of economic development projects managed by Council.

DECLARATIONS OF INTEREST

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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APPENDIX 1 IMPACT ASSESSMENT
Gender

A Gender Impact Assessment (GIA) under the Gender Equality Act 2020 has not
been conducted as this matter does not involve a program, service or policy with a
significant and direct impact on the community.

Social

Any investment from the Reserve will be directed to infrastructure that supports
investment and new jobs. The Social impact will be a stronger local economy.

Cultural

There are no known Cultural impacts from this report.
Health

There are no known Health impacts from this report.
Environmental

There are no known Environmental impacts from this report.
Economic

The intent of the Reserve is to unlock economic development opportunities through
the investment in infrastructure. Any investment should create new industry and jobs.

Financial

The Reserve has been created in accordance with the resolution of Council with
50% of the annual budget surplus directed to the Reserve. The Reserve is kept in a
separate account and will be available for allocation.

Attachments

1. Transition Reserve Policy
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8.4

Transition Reserve Policy

1 Transition Reserve POLICY ... 268
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ATTACHMENT 1 8.4 Transition Reserve Policy - Transition Reserve Policy

_Z LATROBE CITY
COUNCIL

Transition Reserve
Policy

Version no. 5

Approval date: 00/00/0000
Review date: 00/00/0000
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8.4 Transition Reserve Policy - Transition Reserve Policy
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ATTACHMENT 1 8.4 Transition Reserve Policy - Transition Reserve Policy

LATROBE CITY
GOUNCIL Transition Reserve Policy | Page 2

1. Background

The Latrobe City Council (Council) Transition Reserve (the Reserve) was established in the
annual Council Budget to further support the organisation’s long term financial sustainability and
transition programs. This policy provides a detailed framework as to how the Reserve will be
utilized to encourage diversification of the Latrobe City economy and the delivery of additional
sustainable long term employment, through facilitating the development of enabling economic
infrastructure.

The Reserve is evidence of Council’'s commitment to increasing employment opportunities
throughout the municipality.

This Policy relates to the following Strategic Direction and Key Objective from the Council
Plan 2025-2029.

Our Economy - Investment, Jobs, Growth

We are committed to working with our community and key stakeholders to grow our local
economy to provide a wide range of job opportunities, economic diversification, and attract
investment.

Key Objective 1 - Investment
Actively pursue investment in emerging industries and industries that diversify our local economy

to create jobs and increase economic growth.

To support the Strategic Direction and Key Objective in the Council Plan, Councillors have identified
a Focus Area Aspiration for a $25m investment in Infrastructure Vision. The Reserve could support
the delivery of projects that align to this aspiration including housing strategy, small town structure
plans, economic development strategy, industrial and employment strategy.

2. Objectives

To provide a detailed framework for the expenditure of the Reserve in order to ensure it is
allocated transparently, responsibly and in accordance with economic priorities for Latrobe City,
with a focus on delivering optimal economic and community benefit and supporting sustainable
local development.

3. Scope

This Policy applies to all Councillors, Council employees and all contractors engaged by Council. It
is specifically targeted at enabling economic infrastructure to be established by Council that will
support development of new industries, expansion of existing industries, enabling population
growth and generation of employment opportunities in Latrobe City.

4. Principles of management

4.1 Use of Funds

e The purchase of land for economic development outcomes; or
As leverage for State or Federal Government funding; or
The development of land and/or enabling infrastructure for economic development
outcomes or;

e Promotion, marketing and legal assistance to support the purchase and development
of land for economic development purposes.

4.2  Eligibility

Economic Investment and Transition
Approved: 00/00/0000 | Review: 00/00/0000
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ATTACHMENT 1 8.4 Transition Reserve Policy - Transition Reserve Policy

LATROBE CITY
GOUNCIL Transition Reserve Policy | Page 3

o Eligible projects must demonstrate:
* how they will contribute to a significant increase in the:
* number and diversity of job opportunities; and
+ establishment of business and industries.

¢ through a business case, the economic benefits to the community through direct and
indirect sustainable jobs. This will include, at minimum:
o detailed analysis of market opportunities;
e tangible deliverables and capability to deliver the proposal; and
e an implementation strategy.

4.3 The following will not be considered for funding:

projects that provide a direct financial contribution to an individual company;
projects that do not demonstrate a sustained increase in local employment and
economic activity;

e recurrent costs (e.g., operating, maintenance and office costs such as rent,
insurance, telephone etc.);
salaries and other employment costs of new or existing staff;
activities that would be undertaken in the normal course of Council business
such as maintenance and upgrade; or

e projects that are outside Latrobe City.

4.4 Approvals

In providing funding through this Policy, the ability to flexibly enter into reasonable
commitments is important to take advantage of appropriate opportunities and to ensure the
Reserve can be utilised in a commercially driven manner as intended.

To meet these objectives, a report will be prepared detailing a business case for
expenditure, for consideration by Council. Council will decide whether to support an
allocation from the Reserve.

4.5 Benefit Assessment

Each proposed investment by the Reserve will be assessed on a case by case basis. A
Business Case for the investment will be prepared to support the request.

In determining the level of support from the Reserve, the following factors will be
considered:

alignment with Council’s Strategic Direction and Key Objective 1 — Investment;
alignment with Economic Development Strategy Pillars;

number of direct jobs created;

number of indirect jobs;

likely sustainability of jobs created;

industry type(s);

value of new investment leveraged from the Reserve investment;
diversification of the local economy;

strategic linkages to other industries; and

Social Licence impact.

A Benefit Assessment Evaluation Matrix is attached in Appendix 1.

Economic Investment and Transition
Approved: 00/00/0000 | Review: 00/00/0000
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ATTACHMENT 1 8.4 Transition Reserve Policy - Transition Reserve Policy

LATROBE CITY
GOUNCIL Transition Reserve Policy | Page 4

5. Accountability and responsibility
Accountability and responsibility as outlined below.

5.1 Council

¢ Responsibility to ensure this Policy is consistent with Latrobe City Council Strategic
Direction and other Latrobe City Council Policies
¢ Responsibility for the decision to approve this Policy by Council Resolution

5.2 Chief Executive Officer

e Overall responsibility for compliance with this policy
¢ Overall responsibility for enforcing accountability
o Overall responsibility for providing resources

e Overall responsibility for performance monitoring

5.3 General Manager

¢ Responsibility for compliance with this policy
¢ Responsibility for enforcing accountability

¢ Responsibility for providing resources

¢ Responsibility for performance monitoring

5.4 Manager

¢ Develop frameworks and procedures in compliance with this policy
e Enforce responsibilities to achieve compliance with frameworks and procedures
e Provide appropriate resources for the execution of the frameworks and procedures

5.5 Employees, Contractors and Volunteers

e Participate where required in the development of frameworks and procedures in compliance
with this policy.
e Comply with frameworks and procedures developed to achieve compliance with this policy.

6. Evaluation and Review

This policy will be reviewed on request of Council, in the event of significant change in the Executive
team, significant changes to legislation applicable to the subject matter of the policy or, in any other
case, during each Council term (generally four years).

7. Definitions
Nil

8. Related Documents

Economic Development Assistance Policy

9. Reference Documents
Council Plan 2025-2029

Economic Investment and Transition
Approved: 00/00/0000 | Review: 00/00/0000
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10. Appendices

Appendix 1: Transition Reserve Benefit Assessment Evaluation Matrix

Economic Investment and Transition
Approved: 00/00/0000 | Review: 00/00/0000
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LATROBE CITY
GOUNCIL Transition Reserve Policy | Page 6

APPENDIX 1:

Transition Reserve Benefit Assessment Evaluation Matrix

Criteria Weighting | Rating | Comment
%

Alignment with Council’s Strategic Direction 15
and Key Objective 1 - Investment

Alignment with Economic Development 10
Strategy Pillars

Number of direct jobs created 15
Number of indirect jobs 15
Industry type(s) 10
Value of new investment leveraged from the 10

Reserve investment

Diversification of the local economy 10
Strategic linkages to other industries 5

Social Licence impact 10
TOTAL 100

Rating Legend - 1 Nil, 2 Low, 3 Medium, 4 High, 5 Extremely High

Economic Investment and Transition
Approved: 00/00/0000 | Review: 00/00/0000

Page 274



Item Number 8.5 24 November 2025 Community Liveability

CENTRAL BUSINESS DISTRICT COMMUNITY
OUTREACH UPDATE

PURPOSE

To seek support for the development of a community outreach model to manage anti-
social behaviour and improve community safety.

EXECUTIVE SUMMARY

This report responds to a decision of Council to defer this matter, including the
motion passed from the September 2025 Council Meeting to the current
November 2025 Council Meeting.

The development of a community outreach program in Central Business
Districts (CBD) in Latrobe City is proposed to reduce anti-social behaviour and
improve community safety in high traffic areas, such as CBD’s and transport
hubs. The program would work by directing people to appropriate support
services by offering flexible outreach to community members at locations like
the Morwell Transit Hub, and potentially other high-risk locations.

Community Connectors had been presented to Council as a model to address
community safety concerns in the Morwell CBD. Officers propose to investigate
similar, but more localised program options, resulting in a custom model for
Latrobe City.

Advocacy efforts by Councillors have generated interest in community safety
improvements in Latrobe City. Officers are seeking to coordinate the Minister for
Police and Community Safety, and the Police Commissioner to visit Latrobe
City and further discuss the community safety issues.

Officers presented a recommendation to allocate $30,000 from the accumulated
cash reserve to develop a model at the September 2025 Council Meeting. A
motion was passed to provisionally allocate this amount and defer the report
until no later than the November 2025 Council Meeting, in anticipation of a visit
to Latrobe City by the Minister for Police.

The Minister for Police has not confirmed a meeting with Latrobe City to date.
Contact was made with their office in October, with no response provided.

It is suggested that development of a model can commence and should a
meeting with the Minister for Police be held, the information gathered will be
given due regard.
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OFFICER’S RECOMMENDATION
That Council:

1. allocates $30,000 from the accumulated unallocated cash reserve to
develop a localised community outreach program model aimed at
improving community safety and addressing anti-social behaviour in
Latrobe City’s CBDs; and

2. receives areport at a future Council meeting, considering the localised
model and options for its implementation.
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BACKGROUND

Community safety is influenced by a range of factors. It can be real risks to safety
through criminal offending or poor perceptions of safety due to things like antisocial
behaviour or low levels of foot traffic.

Initial research identified that the Community Connectors program had been utilised
in similar environments to pro-actively address some of the drivers of antisocial
behaviour and offending, including poor mental health, alcohol or drug use and poor
social connections. The key to success in the model has been the recruitment of
outreach workers, and this idea could be adapted to develop a localised model suited
to Latrobe City’s needs.

At the February 2025 Council meeting, Council endorsed officers to seek funding for
this program. A motion was also passed at the March 2025 Council meeting to
receive a report on the implementation of the program.

At the May 2025 Council meeting, a detailed analysis of community safety issues
pertaining to Morwell’'s CBD, and the Community Connectors program was provided
(summarised below):

Morwell faces ongoing economic and social challenges impacting on community
safety, with a 15% rise in crimes against the person, property and deception crimes
and a 38% increase in drug offences between 2019-20 and 2023-24.

Council has acted by forming an internal working group, partnering with Victoria
Police for joint patrols, business development initiatives and the CBD Presentation
Blitz.

An outline of the Community Connectors program model was provided, which
proposes the deployment of two trained community practitioners to the Morwell
Transit Hub in Commercial Road.

The Community Connectors program, as rolled out in Frankston and Dandenong,
has improved safety, reduced antisocial behaviour and optimised resource use with
strong support from residents and businesses.

In considering the report at the May 2025 Council meeting, Council resolved:

That the report be deferred until no later than the September 2025 Council
meeting for decision, pending receipt of feedback from the Victorian Minister for
Police and Community Safety, the Hon. Anthony Carbines MP.

In considering the report at the September 2025 Council meeting, Council resolved:

Defers the report until no later than the November 2025 Council Meeting, pending
a visit to Latrobe City by the Minister for Police and Community Safety to discuss
the specific planning to address community safety in CBD areas; and

Provisionally allocates from the residual Accumulated Unallocated Cash Reserve
an amount of $30,000 whilst awaiting the report to be presented by no later than
the November 2025 Council Meeting.

Council Meeting Agenda 24 November 2025 Page 277



ANALYSIS
Following Council’s May 2025 resolution, Officers provide the following update:
Advocacy

The formalisation of community safety as a priority of Council has occurred, following
the adoption of the 2025-29 Council Plan and Advocacy Strategy at the June 2025
Council meeting.

Advocacy letters were sent prior to the May 2025 Council Meeting to the Victorian
Minister for Police and Community Safety, the State Acting Chief Commissioner of
Police and the Attorney General. Whilst these letters have not yet received a
response, the Mayor and Deputy Mayor attended a delegation to State Parliament on
31 July 2025. It included a meeting with the Minister for Police and a roundtable with
members of the Opposition including the Shadow Minister for Police and Community
Safety. These meetings were successful in ensuring that community safety matters
are now clearly understood by the State Government with a two-fold approach
comprised of crime enforcement and prevention actions proposed.

As a follow up to the delegation, officers are seeking to coordinate a visit to Latrobe
City by the Minister for Police and Community Safety, and the Police Commissioner
to further discuss the concerns and potential solutions. To support this, and future
advocacy efforts, a program plan is being developed utilising methods that were
successful in other local government areas, including the Community Connectors
program.

The Minister for Police has not confirmed a meeting with Latrobe City to date.
Contact has been made with their office in October 2025, with no response provided
to date.

Funding Options

In the absence of grant funding, Council would need to seek a financial commitment
through the State or Federal Budgets, with officers recommending the State
Government as the most appropriate and likely avenue.

To strengthen the likelihood of securing State Government commitment to the
program, Council is asked to consider allocating funding of $30,000 to resource the
initial research and planning phase.

If Council successfully secures commitment through a future State Budget, funding
would likely not be available until May 2026 at the earliest. To improve the likelihood
of obtaining State Government support, Council may consider seeking joint seed
funding from a partner organisation such as V/Line.

A more detailed program plan and scope will increase the likelihood of attracting
funding.
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The Outreach Model

A key factor in the potential success of a Community Connectors type program, as
demonstrated through the Frankston and Dandenong examples, is an engaged
partnership network, and suitably skilled outreach workers. Since Council last
considered the Community Connectors program, officers contacted local agencies
who may have the expertise and interest in partnering with Council to implement
Community Connectors. The organisations contacted were:

. Anglicare;

o Wellways — manage The Wes (wellbeing and emotional support hub);

o Uniting Vic Tas;

o Quantum Support Services; and

o NEAMI National - manage the Latrobe Mental Health and Wellbeing Local.

Officers have held off on meeting with these organisations to discuss their interest
and capacity to be involved, pending a decision of Council.

It is proposed that the project is broken down into stages, commencing with detailed
program development. This stage would focus on building a contextual analysis,
setting clear objectives and deliverables while identifying constraints, assumptions
and exclusions. This would also enable further commitments to be sought from
potential delivery partners (as outlined above).

Council is not currently resourced to deliver this work, and it is estimated that a
budget of $30,000 would be required. This would enable the organisation to
temporarily assign resources to build on the success and learnings of the Community
Connectors program rolled out in Frankston and Dandenong in developing a
localised approach to address our community needs.

Support to further advocate to State and Federal Governments to fund the finalised
Latrobe City program model, once developed, would then be requested of
Councillors.

Update on Community Safety in Morwell’s CBD

Based on recent observations, the immediate community safety experience in
Morwell's CBD appears to have improved to some extent. This could be attributed to
a combination of factors, including the colder weather discouraging congregation
outside in public areas, increased police presence during an extended high-profile
trial from May to July 2025, and the public space interventions undertaken by the City
Presentation team. Officers will continue to monitor and observe the situation through
the spring and summer months to assess whether these anecdotal improvements are
sustained. The development of an outreach model would take into consideration
current community safety concerns in CBDs across the municipality.
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It is noted that there has been an increase of antisocial incidents occurring at public
facilities including the Morwell Library over the same period. These have been
addressed by the relevant teams from an Occupational Health and Safety
perspective, as well as community perspective with the ‘Coffee with a Cop’ program.
This program was held during July, enabling community members to see increased
police presence in the Morwell Library and discuss their safety concerns directly with
police officers.

Concurrently, Business Development activities including the Opportunity Awaits and
Business Improvement District Development have progressed, targeting the CBD’s
retail environment.

The Latrobe City Community Safety Advisory Committee has also updated its Terms
of Reference, endorsed at the 28 July 2025 Council Meeting, which strengthens
Latrobe City’s partnership with Victoria Police and expands the ability of the
Committee to run community safety projects.

RISK ASSESSMENT

RISK RISK RATING TREATMENT
SERVICE DELIVERY High Council commits to
Decreased economic Likely x Moderate programs and advocacy
performance in Morwell to improve drivers of
CBD impacting business safety concerns and
development and works with local
community safety stakeholders to
strategic objectives. encourage business

development.

FINANCIAL Medium Seeking funding for
Council is expected to Unlikely x Moderate longer-term projects to
commit ongoing funding address drivers of

to additional community antisocial and unsafe
safety project officers or behaviours.

provide financial support
to businesses.

FINANCIAL Medium Council considers funding
Council is not successful Possible x Moderate the Community Outreach
in attracting external program internally.

funding for the
Community Outreach
program.
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RISK RISK RATING TREATMENT

STRATEGIC Medium Council prepares a clear
Negative media attention Possible x Moderate statement outlining project
if Council is not seen to and advocacy priorities to
be addressing Morwell communicate and

CBD safety concerns, or respond to media and

that Council has made stakeholder enquiries.

commitments prior to
receiving funding to
deliver.

CONSULTATION

Officers have sought direct feedback from business operators in the Morwell CBD
and continually liaise with a range of partners, including Morwell Police.

Regular information is shared through the business community and state government
agencies via the Latrobe City Community Safety Advisory Community and
engagements with Advance Morwell.

COMMUNICATION

The public prominence of community safety concerns in the Morwell CBD is likely to
require ongoing communication with the public and stakeholders to ensure those
interested understand their concerns are being heard and Council is working to
address them.

Officers will continue to monitor appropriate opportunities to keep the community
informed of Council’s efforts to address community Safety.
DECLARATIONS OF INTEREST

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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APPENDIX 1 IMPACT ASSESSMENT
Gender

A Gender Impact Assessment under the Gender Equality Act 2020 will be completed
on a Community Outreach project as a key part of any program development.
Gendered experiences of community safety have been considered to date,
particularly data gathered from the 2021 YourGround survey. The survey identified
particular locations of concern in Latrobe City, including a large number of
submissions for the Morwell Transit Hub.

Social

Community safety concerns are in large partly driven by social disadvantage. A
Community Outreach program aims to support community to access social services.
Data gathered which identifies the need for the project demonstrates that Latrobe
City residents rank 4" highest in the state for not feeling valued by society and that
16% of residents live in poverty.

Cultural

People from culturally and linguistically diverse backgrounds may perceive greater
risks to safety than the general community. A Community Outreach program will
ensure we have skills to communicate with culturally diverse communities.

Health

Social and health issues are often linked, and Morwell's CBD serves as a hub across
Gippsland for a large number of health and social support services. The Community
Outreach program aims to support greater access to such services, overall improving
the health outcomes of community members. Data gathered which identifies the
need for the project demonstrates that 20% of Latrobe City residents have high or
very high levels of mental distress and are 43% more likely than the Victorian
average to have a mental health condition.

Environmental

There are no environmental sustainability impacts of either project. Both the
advocacy and Community Outreach project aim to create a more socially in