
Appendix 3 - Special Charge Scheme - Process Chart

Note: Note:

a)    Survey responses from individual property owners to remain confidential. a)    A “nil” response will be treated as a ‘No’ vote.

b)    Survey responses from individual property owners to remain confidential. Note:

a)    A “nil” response will be treated as a ‘No’ vote.

b)    Survey responses from individual property owners confidential.
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SPECIAL CHARGE SCHEME PROCESS CHART

PUBLIC INFORMATION SESSION

PRELIMINARY CONSULTATION

FORMAL CONSULTATION ANNUAL CONSIDERATION OF SCS EOIs
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Receipt of a Joint Expression of Interest Officer identified infrastructure improvement need

Joint SCS EOI Recieved

1) Send Questionaire to all Benefiting Properties

(response time of 3 weeks)

2) Send follow-up to non respondants

(response time of 3 weeks)

1) Dose the request meet the Policy Criteria?

2) Define benefit

3) Indentify benefiting Properties

4) Calculate proportion of support

No further action 

required

> = 1/2 

Support

1) Acknowledge Receipt of EOI

2) Advise request Principal Contact

- Confirm description of the benefit

- Confirm Special benefit properties by address

- Advise that trigger for intiation has not been met

3) Invite updated EOI that meets the trigger 

1) Property Owners advised that less than 2/3

of Proprty Owners support the SCS

progressing.

2) Advise Property Owners that the SCS will not

proceed.

3) Advise Property Owners that a like SCS EOI

will not be considered for 5 year.

1) Background to Special Charge Schemes

2) Objectives of the proposed infrastructure

improvements

3) Response to issues raised in questionaire

4) Preliminary design parameters

5) Questions & Answers

6) Process forward from here  

< 1/2 

Support 

> = 2/3 

Support

< 2/3 

Support 

1) Send Questionaire to all Benefiting Properties

(response time of 3 weeks)

2) Send follow-up to non respondants

(response time of 3 weeks)

Questionaire Content

a) Objectives of the Special Charge Scheme

b) Functional layout for proposed

Infrastructure

c) Desktop Costing (Upper & Lower bound)

10% for project delivery

10% for contingency 

< 2/3 

Support 

Council Decision and/or Officer 

identified  SCS need

> = 2/3 

Support

No further action 

required

Council recieves a Council Report each

September listing all SCS EOIs of the current year

and carry forward from previous years.

Council to indicate which SCS EOI's to progress to

design and which designed SCS EOI's to progress

to budget bid for works delivery.

Council to consider the funding of the design and

works delivery in the annual budget process. 

Resolution

Design Not 

Supported

Resolution

Design 

Supported

Resolution 

Works Not 

Supported

Resolution

Works 

Supported

Does Not 

Meet SCS 

Criteria

1) Property Owners advised that the Special

Charge Scheme is not supported by Council

2) Advise Property Owners that the SCS will not

proceed.

3) Advise Property Owners that a like SCS EOI will

not be considered for 5 year.

<15 

Property 

Owners

> = 15 

Property 

Ownwers

1) Proceed with Design Development

consulting with entire group.

1) Set up a Working Group

2) Proceed with Design Development

consulting with Working Group.

1) Prepare final design

2) Engineering Costing with

(Upper & Lower bound)

10% for project delivery

10% for contingency

3) Onsite meeting to outline design and

design considerations 

> 50% 

Property 

Owners 

Object

1) Council Report brought before Council to

Formally Declare a Special Charge.

2) Public Submissions included into Council

Report for consideration by Council.

3) In person submissions heard (note: a written

submission must be recieved by those that

intend to speak to thier submission in person.

4) Declaration must specify:

a) the wards, groups, uses or areas for which

the special charge is declared;

b) a description of the function to be performed

or the power to be exercised; and

c) the total cost of the performance of the

function or the exercise of the power; and

d) the total amount of the special charges to be

levied; and

e) the land in relation to which the special

charge is declared; and

f) the manner in which the special charge will

be assessed and levied; and

g) details of the period for which the special

charge remains in force.

5) Declaration to include a requirement to

reconcile the cost of delivery of the project

after completion and to adjust the Special

Charge Invoiced to either:

a) A lesser amount inline with any ependiture

less than that advised in the declaration.

b) An amount of up to 10% but no more than

extra inline with expenditure (cost) that

exceeds that advised in the declaration. 

No further action 

required

Submissions 

received    

1) Briefing and Council report seeking adoption

to "Give Notice of Intention to Declare a

a Special Charge" in accordance with

section 163 of the Local Government Act

1989-2020 (the Act) 

2) The proposal to declare must include: 

a) a statement of objective and purpose of

the proposal

b) a statement as to whether the proposal is

a 'Rate' or a 'Charge' or a combination of

both

c) the criteria that underpin the basis of the

special charge.

d) the land (by property description) in

relation to which the special charge is

declared

e) the manner in which the special charge

will be levied (the apportionment)

f) details of the period for which the

special charge remains in force,

(dependent on financing plan and

instalment plan available for

repayment).

3) There is a right to make a submission to

Council in relation to the declaration

inline with section 223 of The Act.

4) In addition to the right to make a

submission if Council intends to recover

more that two thirds of the costs of the

scheme (other than for drainage

schemes), levied property owners have

the additional right to object and

Council cannot proceed to make the

proposed declaration if objections are

revieved from the majority of property

ownners.

1) Public Notification of intention to declare a

Special Charge Scheme.

2) Notice in writing (within 3 working days) to

all people liable to pay a SCS charge.

Notification must include:

a) outline the proposed declaration

b) set out the date on which it is proposed

to make the declaration

c) advise that copies of the proposed

declaration are available for inspection

at Council Service Centres for at least 28

days after the publication of the notice;

and 

d) include a statement that submissions

on the proposed scheme are invited

under Section 223 of the Local

Government Act and outline the

different payment options available

3)  In addition to the right to make a

submission if Council intends to recover

more that two thirds of the costs of the

scheme (other than drainage schemes),

levied property owners have the

additional right to object and Council

cannot proceed to make the proposed

declaration if objections are revieved

from the majority of property ownners

4)  In the case of 3) being active a

questionaire profoma to be provided to

formally lodge an objection..

< 50% 

Property 

Owners Object

Declaration 

Lodged with 

VCAT for 

Appeal 

Period

Council 

Resolves to 

Discontinue 

the SCS

1) Property Owners advised that either:

a) That more that 50% of property Owners have

objected to the Special Charge Scheme:

and/or

b) that Council has resolved to discontinue the

Special Charge Scheme.

2) Advise Property Owners that a like SCS EOI will

not be considered for 5 year.

1) Property Owners have 30 days from the Date

of Notice to appeal to VCAT.

2) After the 30 day period has passed, officers will

check with VCAT whether an appeal has been

lodged. 

3) If there are no appeals with VCAT, Council will

proceed in implementation of the Special

Charge Scheme.

4) VCAT will consider any appeals and decide

whether there will be a Tribunal Hearing on the

apppeal matters.

5) The outcome of the Tribunal Hearing will be

considered by Council (Council Report) and 

Council may decide:

a) If Council considered that the VCAT imposed

conditions render the scheme unviable it may

resolve to abandon the scheme. 

b) Modify the scheme to comply with the 

determinantion of the VCAT Tribunal Hearing

6) Council will notify all property owners of the

VCAT determination and any Council resolution

resulting from consideration of the report. 

Council 

Resolves to 

Continue with 

the SCS

1) Property Owners advised of the Council

decision to continue with the Special Charge

Scheme and advise any changes resulting from

the VCAT Tribunal Hearing determination.

2) A notice for payment pursuant to Section

163(4) and (5) of the Act must be sent to the

person(s) liable to pay.

3) Payment will be due within 30 days of the

Notice to Pay.

4) The Special Charge Liability will be recorded

against the property as an outstanding liability

by the Rates Team.

5) The Notice to Pay must contain:

a) The prescribed information; and 

b) a statement about when the special rate or

special charge is payable; and

c) details of the period for which the special

rate or special charge remains in force.

6) Terms of payment and any hardship issues will

be resolved with the Finance Team. 

1) Works scheduled to be dellivered by the Civil

Works Team.

a) Works tendered and contracted.

b) Works completed

2) Costs reconciled and adjustments made to the

final Special Charge.

3) Refunds or Additional Invoices processed by

Finance Team.

Note: The LGA Act 1989 restricts an additional

cost adjustment to no more than 10% of

that of that adopted by the SCS.

No further action 

required


