





LatrobeCity

TRARALGON
EAST-WEST LINK

Invest in the Traralgon East-West Link to:

e Enhance the connectivity of the Traralgon community
* Improve road safety and reduce traffic congestion.
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ADVOCACY AGENDA 25/26 PROPOSAL #8:

TRARALGON
EAST-WEST LINK

Latrobe City Council is calling on state and federal governments to invest in road
infrastructure that will support our growing population and growing towns.

Latrobe City Council is calling on
both state and federal governments
to invest in a Traralgon East-West
Link to improve liveability and
connectivity for our community.

We are calling for:

(V) An investment of $500K to
complete a business case
and further investment to
deliver the Traralgon

East-West Link.

As Traralgon continues to grow,
we need investment in road
infrastructure that will future-
proof the road network, alleviating
congestion and improving safety
around the city centre.

The Traralgon East-West Link
will divert traffic away from the
Princes Highway and provide the
community with an efficient and
logical route to commute across
town without the need to go via
the city centre.

Presently, there are no viable east-
west connections to the north of
Traralgon, meaning commuters are
required to travel via the city centre.
This creates safety issues in and
around the town centre and pushes
traffic onto the already busy and
congested Princes Highway.

This is why we have created a plan
to support traffic from the east to
the west of Traralgon.

This project paves the way for the
continued growth of Traralgon as a
vital regional centre with a focus on
enhancing the connectivity of our
community.



LatrobeCity

MOE REVITALISATION
PROJECT STAGE 3

Invest in the Moe Revitalisation Project to:

e Enhancing the visual aesthetics of Moe
e Creating an inviting environment for local businesses to grow.
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ADVOCACY AGENDA 25/26 PROPOSAL #9:

MOE REVITALISATION PROJECT

STAGE 3

Latrobe City Council is calling on state and federal governments to invest in our
precincts to continue creating safe and vibrant towns where our businesses and

community can thrive.

Latrobe City Council is calling on
both state and federal governments
to invest in Stage 3 works for

the Moe Revitalisation Project to
enhance the vitality of the town
and boost community pride.

Moe is a vibrant mix of residential,
commercial, and industrial, with
shops, cafés, restaurants, and a
range of parks and recreational
areas.

With numerous schools,
employment opportunities, active
community organisations, and
inclusive events for people of all
ages, Moe is a great place to live,
work, and play. This is why Council
has created a comprehensive plan
to make the Moe township even
better.

Stage 3 will deliver

v Redevelopment of
Moore Street

Create a shared use zone.

v Construction of a
commuter car park
We aim to add easier
parking for commuters,
thereby improving
accessibility and safety to
the town centre.

Our commitment is to enhance the
vitality of the town centre. The plan
seeks to build on the success of Stages
1 and 2 of the Revitalisation Project by
creating a shared-use zone,commuter
car park, beautification works, and
street lighting.

This project will enhance the
streetscape to better accommodate
businesses, commuters, and
pedestrians, while providing the
community with a safe shared-use
space to host events.

We are confident this project aligns
with state and federal governments
priorities to deliver transformative
precincts that support the
development of thriving and liveable
towns.

v Beautification works
Enhancements such as tree
planting, installation of quality
street furniture, brick paving,
and the addition of arched
canopies elevate the space’s
aesthetics and appeal.

< Y e

We are calling for:

(¥) $7.5 million to complete
the detailed design and
delivery of Stage 3 for the
Moe Revitalisation Project.

Creation of a u-turn

A designated u-turn will allow
for road closure in the shared
use space to facilitate a safe
and inclusive event space.

Safety measures

Increased public lighting and
signage in the commuter car
park to enhance safety and
boost visitation at adjacent
amenities such as shops

and the skate park

o

ol
A L\ o







Latrobe City Council Advocacy Agenda 2025/26 | Page 23

ADVOCACY AGENDA 25/26 PROPOSAL #10:

INFRASTRUCTURE
TRANSFORMATION

Latrobe City Council is calling on both state and federal governments to invest in
integrated, well-planned public transport infrastructure to boost efficiencies of our
freight network, transport workers to and from jobs, and bring visitors to our region.

Latrobe City Council is calling on both
state and federal governments to invest
in our rail infrastructure and services to
improve the accessibility and reliability of
the Gippsland train line and expand our
rail freight opportunities.

Providing safe, fast, and reliable public
transport is vital to local communities.

It supports access to essential health,
education, and professional services,
transports workers to and from jobs, and
attracts visitors to our region.

However, public transport does
not always provide the support our
community needs.

Current services fail to provide good
connectivity between Latrobe City and
Melbourne, impacting our municipality’s
ability to access larger centres, attract and
retain a new population and workforce,
and boost our visitor economy.

A standard train trip from Traralgon

to Flinders Street, Melbourne is
approximately 2 hours and 15 minutes,
double the commute of other regional
cities.

Providing express services and duplicating
the train line is part of the solution.

This investment will not only diversify
our economy but also expand our freight
offerings, enhance the functionality of
our existing freight infrastructure, and
improve the safety of our road network.
It is a step towards creating more jobs
and fostering economic growth in our
region.

Further government investment in several
important projects is needed to reduce
the community’s resilience on vehicle use.

We are calling for:
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Improved passenger services
To deliver fast efficient and
reliable services.

Infrastructure upgrades
Duplicate tracks and bridges
between Bunyip and
Longwarry to enable more
reliable service provision.

Track upgrades

Progressively upgrade the
track between Traralgon, Sale
and Bairnsdale to enhance
connectivity.

Freight passing loop

Develop a freight passing loop
at Sale or Wurruk to promote
efficiency.

Northern track upgrades
Upgrade the northern tracks to
improve travel times and extend
track duplication to Morwell.

Protect freight routes

Upgrade and maintain routes
from Gippsland to Melbourne
Ports and Intermodal Hubs,
ensuring future demand is met.
This includes preserving freight
service ‘slots’ on the Gippsland
train line.

Intermodal freight hub
Establish a dedicated
intermodal freight hub to serve
Gippsland businesses utilising
the Gippsland train line.



LatrobeCity

a new energy

141 COMMERCIAL ROAD MORWELL
PHONE: 1300 367 700

EMAIL: latrobe@latrobe.vic.gov.au
www.latrobe.vic.gov.au

Facebook: latrobecity

CONTACT
Steven Piasente

Chief Executive Officer
Phone: 1300 367 700
Email: steven.piasente@latrobe.vic.gov.au




