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LATROBE CITY 
YOUTH LEADERSHIP PROGRAM 

2012 STRUCTURE
AIM

The Latrobe City Youth Leadership Program aims to:
· Provide participants with the opportunity to develop leadership skills and the ability to be part of or lead a group.
· Increase civic participation by young people in our community. 

COUNCIL OBJECTIVE

· To identify and develop leadership potential in young people of the Latrobe City municipality 

PROGRAM OBJECTIVES

· Allow participants the opportunity to explore their own leadership styles.
· Challenge participants to go outside their comfort zones.
· Encourage and support young people to broaden their knowledge of leadership through hands on learning.
· Enhancement of skill development, through community presentation and public speaking.
· Increased understanding of community issues.
· Increased understanding of leadership styles, ideas and perspectives.
· Increased understanding of conflict resolution concepts.
· Creating and broadening networks.
· Matching participants with community leaders and developing a mentoring relationship.
· Develop new skills to enhance educational and career pathways.
· Creating opportunities for participation in community activities/events.
· Develop friendships and peer support.
YOUTH LEADERSHIP PROGRAM SELECTION PROCESS

· Application Forms will be sent to all secondary schools and selected youth agencies. Vacancies may also be advertised in the Latrobe Valley Express.
· Applicants must complete and return the enclosed nomination form.
· All applicants will undergo a brief interview with Latrobe City. Past program participants may also be involved in the interview process.
· The Youth Leadership Program will be representative of the diverse range of young people that reside in Latrobe City.  The program is aimed at young people in year 10, equivalent age or ability.

PARTICIPANT SELECTION CRITERIA
· 20 positions will be available on the leadership program.
· Key contacts within the schools, youth agencies and the wider community will be asked to encourage potential participants to apply to the expression of interest.
· Applicants must complete and return the enclosed nomination form.
· Applicants will be short listed by 2 Latrobe City staff members.
· Short listed applicants will be required to attend an interview. The interview panel will consist of 2 Latrobe City Staff (past program participants may also be involved in the interviews).
· Participants must return appropriate paperwork in order to accept the position offered to them.

PROGRAM STRUCTURE

· Following an induction process, participants will attend sessions once a month from 9.00am to 3.00pm (dates to be determined).
· Each session will cover a different topic. These will include leadership styles, working with others, public speaking, community volunteering, team building and peer support.
· There may be additional days/sessions offered to participants.
PARTICIPANT LEVEL OF COMMITMENT
Successful applicants will be required to:

· Attend Youth Leadership Program sessions once per month from 9.00am – 3.00pm (dates to be determined). 
· Sessions will be held at Latrobe City Headquarters, Morwell unless advised otherwise.
· Participate in a community project.
· Attend extra meetings/events/functions (on occasion).
MARKETING & PROMOTION

· School/Agency Commitment: Latrobe City will promote the Youth Leadership participants to young people through press releases, newsletters and any other forms of school/agency communication (as appropriate).

· Press Releases: will be produced where appropriate and after major events.

· Tracking Outcomes & Achievements: Each participant will meet individually with the program co-ordinator in July to discuss progress and to asses if the program is meeting the participant’s needs.
· Uniforms and name badges: will be presented to Youth Leadership participants, which must be worn to all Youth Leadership sessions and official functions.

OUTCOMES

· Attendance at and participation in Latrobe City Council events/functions as required. 
PERSONAL DEVELOPMENT OPPORTUNITIES 

· Youth Leadership Program participants will be required to attend a training and induction day prior to commencing the program (day, time and location to be determined).
· Youth Leadership Program participants will be encouraged to attend personal development opportunities as they arise (as offered by Latrobe City staff).

· Youth Leadership Program participants will be encouraged to attend and actively participate in forums/leadership opportunities as they arise (as offered by Latrobe City staff).
SUPPORT

Participants in the Program will be supported by the Youth Development Officer and other Latrobe City Staff

· Young people requiring additional support during the application process and program (i.e. assistance with note taking, writing, reading, transport etc) should contact the program co-ordinator to discuss these requirements.
If you require further information or to discuss eligibility for the program, please contact the program co-ordinator:

Youth and Community Development Officer

Latrobe City Council

PO Box 264 

MORWELL   VIC   3840

Phone 1300 367 700


